
BOSTON COLLEGIATE
CIIARTER SCHOOL

Govemance Committee Meeting
lmuary 1,0,2019

8:00-9:00 a.m.
Location: Conference Line, (605) 468-8010 Access code:250496# and Sydney Campus

Staff Liaison: Jan Saglio, 617 -282-67 70

Meeting Agenda

1. Trustee Pipeline Update

2. Succession Planning
a. Board
b. kadership

3. Foundation Board Next Steps

4. Reflection on Annual Goals

5. Next Steps After Board Retreat re: Board Evaluation

Reimagining What a School Can 8e
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215 Sydney Street, Dorchester, MA02125

11 Mayhew Streel Dorchester, MA 02125
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LOWER SCI{OOL CAMPUS

MIDDLE AND HIGH SCHOOL CAMPUS
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