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Agenda Item

o Introductions

. Minutes from June Meeting

o Draft Accountabiliq. Plan

. 2018 Outcomes,2019 Goals

Govemance Committee
o Approve New Terms
o Board and Trustee Evaluation Launch

Finance Committee
o FY19 Finance Committee Priorities
o FY18 Year-End Unaudited Financials

o Credit Card Polig
o Facilities Update
o Update on Compensation Ditection

a Development Committee
o FY18 Outcomes and FYl9 Goals
o Capital Campaign Update

o Annual Dinner Update

o Fund for Teaching Excellence Update

a

a

Time

8:00 am

VOTE/8:00-8:05 am

VOTE/8:05-8:30 am

8:30-8:45 am

VOTE/8:45-8:55 am

VOTE/9:00 9:20 am

9:20 9:35 am

9:40-9:55 am

9:55 10:00 am

a

a

a

a

Special Education Program Plan VOTE/9:35-9:40 am

Executive Session: Executive Director Evaluation

Open Comment Petiod

Reminders

o Thursday, October 18n, 106 Annual Fundraising Dinner,JFK Library
o Monday, October 29$, Board Meeting

Reimagining What a SchooL Can Be

215 Sydney Street, Dorchester, MA 0212 5

11 Mayhew Street, Dorchester, MA 02125

www.bostoncottegiate.org
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LOWER SCHOOL CAMPUS

MIDDLE AND HIGH SCHOOL CAMPUS
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