Academy
Boston

UP Academy Charter School of Boston and UP Academy Charter School of
Dorchester Board of Trustees — UAB School Committee
Monday, August 20* 2018
6:00PM-7:00 PM

Meeting Location
UP Academy Boston o
215 Dorchester Street = =
Boston, MA 02127 o - =
S & -
Agenda: = ] L
e 6:00pm —6:05pm: Public Comment =z @ =
e 6:05pm - 6:10pm: Update on Staffing and Retention for SY18-19=x U
e 6:10pm - 6:35pm: Update on Strategic Planning for SY18-19 = N
e 6:35pm — 6:45pm: Review SY18-19 Budget o ;_3
e 6:45pm — 7:00pm: Review SY18-18 Principal Evaluation Process and Bbalss
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