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>> Good afternoon, everybody.
Welcome to the chamber.

My name is Timothy McCarthy,
Boston city councilor for
district five.

I'm the chair of the city
council committee on public
safety and criminal Jjustice.

I'm joined by my colleague and
sponsor, councilor Matt
O'Malley, as well as councilor
Ed Flynn.

Today's docket number is 0624,
and councilor Janey, 0624.
Councilors O'Malley and
councilor Janey offered the
following order.

It's hearing to address violence
and community engagement in the
summertime in the City of
Boston.

I want the remind everybody that
this is a public hearing.

It will be recorded and past on
Comcast 8 and Verizon 1964.

It is also being streamed online
at cityofboston.gov.

Please silence your cell phones
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and other devices. 13:09:49:12

We will take public testimony 13:09:50:15
mid way through the hearing. 13:09:52:03
I would appreciate if you could 13:09:53:09
sign in and check off the box 13:09:54:24
for yes to testify. 13:09:56:03
When you do arrive at the 13:09:59:00
microphone, please state your 13:10:00:18
name and affiliation, your 13:10:02:00
residence, and if you could 13:10:04:03
limit your comments to just a 13:10:06:27
couple minutes, as we'd like to 13:10:08:15
have everybody heard. 13:10:10:09
So without further adieu, both 13:10:11:09
cosponsors, councilor O'Malley 13:10:14:24
and councilor Janey are here, so 13:10:17:12
I'd like the turn it over the 13:10:19:24
councilor O'Malley at this time. 13:10:21:06
>> Thank you, Mr. Chairman. 13:10:23:09
Good afternoon, ladies and 13:10:24:15
gentlemen. 13:10:24:27
Thank you all who have joined us 13:10:25:09
this afternoon. 13:10:26:27
I want to begin by thanking my 13:10:27:15
dear colleague and friend, 13:10:29:27
district 7 city councilor Kim 13:10:31:00
Janey for her partnership and 13:10:34:12
leadership on this issue. 13:10:36:00
We have been talking several 13:10:37:06

weeks ago about challenges that 13:10:38:12
are unique to every city during 13:10:40:18

the summer as the temperature 13:10:42:27
rises, so too do certain crime 13:10:45:09
statistics. 13:10:47:15
We want to make sure 13:10:48:09
preemptively and proactively 13:10:49:15
that we're able to work with the 13:10:51:03
men and women of the Boston 13:10:52:18
police department, our trauma 13:10:53:24
centers, Boston center for youth 13:10:55:03
and families, all the relevant 13:10:56:15
stakeholders, and most 13:10:58:00
importantly hear from the 13:10:59:06
members at large, hear from the 13:11:00:06
public about some of their 13:11:01:18
concerns. 13:11:02:21
We have already seen some 13:11:03:15
incidents happen. 13:11:05:12
On may 4 there was a double 13:11:07:03
homicide within my district at 13:11:08:18
the Mildred Haley apartments. 13:11:09:24
There were two victims, 13:11:11:15
Christopher Joyce and Clayborn 13:11:13:00

Blair. 13:11:13:27



and it's obviously devastating 13:11:15:27
and incredibly traumatic to the 13:11:17:12

community. 13:11:19:00
We will hear from some of my 13:11:19:15
friends from Mildred Haley a 13:11:21:03
little later. 13:11:26:15
There was a quadruple shooting 13:11:27:15
in Roxbury as recently as this 13:11:28:21
weekend. 13:11:31:09
We know while we are a 13:11:31:18
relatively safe city, obviously 13:11:33:15
one crime, one major crime that 13:11:35:03
is committed is going to have 13:11:36:24
profound impact, so we want to 13:11:38:03
make sure that we have the 13:11:40:00
resources, we have the tools, 13:11:41:06
and we have the plan going 13:11:43:00
forward. 13:11:44:15
I truly believe it's the 13:11:45:00
professional itch and the 13:11:50:15
effectiveness at the Boston 13:11:51:12
police department, our trauma 13:11:53:00

team are working with clergy and 13:11:54:03
err stakeholders as well as the 13:11:55:15
Boston public health commission 13:11:58:09

that are extraordinarily well 13:11:59:15
prepared and supportive. 13:12:00:18
I do think what you all need 13:12:01:18
more resources in. 13:12:03:03
As a councilor, I want to make 13:12:04:27
sure we get you what we need, 13:12:08:00
but I also want this purpose of 13:12:09:18
this hearing is to have a 13:12:12:03
conversation, hear from the 13:12:13:06
public at large, and find ways 13:12:14:09

that we can work better and work 13:12:16:00
stronger together going forward. 13:12:17:18

So once again, I'm looking 13:12:19:09
forward to a great presentation. 13:12:22:00
We have a couple panels I 13:12:23:24
believe, and then public 13:12:25:15

testimony is going to be key, as 13:12:26:21
well, but I wanted to thank all 13:12:27:24
of you and the men and women who 13:12:29:18
work with each and every one of 13:12:31:06

you who do your part and do it 13:12:32:21
exceptionally well each and 13:12:34:12
every day. 13:12:36:03
Thank you, Mr. Chairman. 13:12:36:21
>> Thank you very much, 13:12:37:24
councilor O'Malley. 13:12:39:00
Councilor Janey? 13:12:40:09

>> Thank you so much, Mr. Chair, 13:12:41:09
and I certainly want to thank 13:12:43:09



councilor O'Malley for your 13:12:46:03

partnership on this important 13:12:51:18
issue. 13:12:52:27
Many thanks to the Pam and all 13:12:53:12
of those of you who have taken 13:12:55:06
time out of your busy day to 13:12:56:21
come. 13:12:58:12
This is an important issue. 13:12:58:18
It's a timely issue that we're 13:13:00:00
having this hearing. 13:13:01:21
I agree we certainly need more 13:13:02:12
resources to deal with this 13:13:04:18
issue. 13:13:10:06
We also have to tackle this from 13:13:10:18
several fronts. 13:13:12:03
We definitely want the highlight 13:13:12:27
and acknowledge the 13:13:14:03
commissioner, the chief, and 13:13:14:24
certainly you, Reverend mark 13:13:20:18
Scott. 13:13:22:27
You mentioned the quadruple 13:13:23:06
shooting we saw Friday 13:13:24:15
night/early Saturday morning, 13:13:25:15
which happened on my street. 13:13:27:03
That is very TRAUMATIZing 13:13:28:12
certainly for me and certainly 13:13:30:00
for my neighbors. 13:13:31:18
I appreciate the quick response 13:13:33:00
from you and people of your 13:13:36:12
team. 13:13:38:15
You know, after I called the 13:13:39:09
police and 911, I reached out to 13:13:40:21
you directly, you were on the 13:13:43:00
scene. 13:13:45:24
I stayed out there until about 13:13:46:03
2:00 a.m. 13:13:47:09
Detectives were still out there 13:13:48:09
after I went inside. 13:13:50:09
and then the next day I had the 13:13:51:15
opportunity to join Reverend 13:13:55:03
mark Scott and the trauma team 13:13:56:12

and the workers reaching out to 13:13:58:21
my neighbors with some resources 13:14:00:15

and support. 13:14:02:18
I'm concerned that this is an 13:14:04:00
uptick that we're seeing, and so 13:14:05:27

I think it's important we are 13:14:09:09
proactive an we're having this 13:14:10:21

conversation, but more 13:14:12:09

importantly that we follow up 13:14:13:12

the conversation with concrete 13:14:14:27

action. 13:14:16:15

So thank you again for your work 13:14:16:21
on this issue. 13:14:19:03



All of you, thank you for being 13:14:20:15

here. 13:14:22:18
and I should also mention that 13:14:23:06
there were street workers from 13:14:24:21
Boston center from youth and 13:14:28:12
families, so thank thank you. 13:14:29:21
>> Thank you very much, 13:14:35:006
councilor. 13:14:36:15
Councilor Flynn? 13:14:37:09
>> Thank you, councilor 13:14:39:12
O'Malley, and thank you for your 13:14:40:24
work and councilor McCarthy 13:14:42:27
and councilor Janey, as well. 13:14:45:03
I'm glad to signen othis 13:14:46:18
important order. 13:14:48:06
I'm looking forward to hearing 13:14:49:03
from the professionals. 13:14:51:18
I was a probation officer for 13:14:55:12
the last ten years. 13:14:59:00
I had the opportunity to work 13:15:00:12
almost every day with the Boston 13:15:01:18
police. 13:15:02:21
I've seen up close the dedicated 13:15:03:03
professional men and women on 13:15:04:24
the Boston police. 13:15:05:24
They work hard. 13:15:07:15
They represent our city well. 13:15:08:18
and I know they're doing a lot 13:15:11:09
outstanding work on community 13:15:13:00

policing issues across the city. 13:15:15:15
I see it in the south end, I see 13:15:17:09

it in south Boston and China 13:15:21:00
town, I speak almost every day 13:15:22:03
to captain Fong and captain 13:15:23:18
Boyle. 13:15:27:00
But I'm also interested in 13:15:28:006
hearing about what we can do 13:15:29:18
better to improve our outreach. 13:15:31:18
Is there an opportunity to get 13:15:36:00
more resources on the street? 13:15:37:06
Is there an opportunity to hire 13:15:39:09
more police? 13:15:41:06
Is there an opportunity to hire 13:15:41:27
more street workers? 13:15:43:09
I have great confidence in the 13:15:45:27
street workers. 13:15:47:00
They know our city. 13:15:47:21
They know our young people. 13:15:48:21
I think that should be a big 13:15:49:27
priority is getting more street 13:15:52:06
workers on the streets, giving 13:15:53:06

them an opportunity to continue 13:15:56:03
working hard, having a presence 13:15:57:03
in public housing, and I think 13:15:59:21



it goes a long way. 13:16:02:24

Boston works best when we work 13:16:04:03
together. 13:16:05:21
and thank you to the panel for 13:16:06:12
being here today and thank you 13:16:08:21
for working closely with us. 13:16:10:03
>> Thank you very much, 13:16:12:15
councilor Flynn. 13:16:14:00
So at this time I'll turn it 13:16:14:21
over to the highest-ranking 13:16:16:09
officer across the table, 13:16:18:00
commissioner Evans. 13:16:19:12
Welcome, commissioner. 13:16:20:21
Thanks for being here. 13:16:22:15
>> Thank you, councilor. 13:16:25:00
I appreciate it. 13:16:27:00
Obviously, you know, summertime 13:16:30:24
and our activity picks up. 13:16:33:00
We're here to talk about what 13:16:36:24
we're seeing so far this year, 13:16:38:15
what we're seeing in past 13:16:41:12
summers, and the strategy that 13:16:42:24
we are taking. 13:16:48:06
I know mayor Walsh early in may, 13:16:49:00
first week of may, we had a 13:16:52:00
violence meeting on summer 13:16:54:00
strategy, and we had all the 13:16:56:03
parted -- partners in the room 13:16:57:21
talking about what we all can do 13:17:01:00
to make this a safer summer. 13:17:02:06
I thought that meeting went very 13:17:04:00
well. 13:17:05:06
and here we are, and we're into 13:17:06:15
the summertime. 13:17:09:09
Clearly last weekend was a busy 13:17:11:21
weekend. 13:17:13:15
I think we had seven people 13:17:13:27
shot. 13:17:16:12

Obviously, councilor, obviously 13:17:18:21
I'm sorry what happened on your 13:17:20:24
street. 13:17:22:15
Four young kids getting shot on 13:17:23:18
a street is not something I like 13:17:25:18

to be woken up to, as well as 13:17:27:06
I'm sure you were quickly 13:17:28:18
texting me when you heard the 13:17:32:27
shots. 13:17:35:15
That's the type of stuff we have 13:17:35:21
the all work together so it's 13:17:37:03
not happening on our streets 13:17:38:24
during the summer. 13:17:40:03
At least I hope making that 13:17:41:00
arrest will help calm things 13:17:42:21

down. 13:17:44:15



We're working on some strategies 13:17:45:18
in and around your neighborhood 13:17:47:03

right now, and hopefully that 13:17:48:18
will help. 13:17:50:09
But to start out, I have Jan 13:17:50:27
Gillis here, who is going to 13:17:54:06
give you a snapshot of how 13:17:56:09
summers have impacted the 13:17:58:24

violence and give you an idea of 13:18:00:00
how it's been from the beginning 13:18:01:24

of this year until now and how 13:18:04:03
we're going to need everybody's 13:18:05:24
help to make this sum ear safe 13:18:07:03
one. 13:18:11:15
So if you want the walk us 13:18:14:15
through. 13:18:16:15
>> Quickly I want to set a 13:18:16:24
baseline for what we've seen in 13:18:18:09
past summers based on statistics 13:18:20:00
and locations of violence. 13:18:22:03
There you go. 13:18:23:15
When we talk about summer 13:18:31:24
violence, statistically we're 13:18:32:27
talking June 1-August 31 for 13:18:34:27
that year. 13:18:37:24
So alof these months are 13:18:42:24
comprised of that full time 13:18:44:06
frame going back to 2013. 13:18:46:09
You can see homicides range 13:18:48:15
between 13. 13:18:50:00
Last year we had a slight uptick 13:18:51:12
with 18 homicides during the 13:18:53:00
summer months. 13:18:54:06
Other part one crime cat -- 13:18:55:00
categories over the summer last 13:18:59:06
year actually decreased. 13:19:00:21
Overall we average 1,000 to 13:19:02:03
1,500 violent crimes, part one, 13:19:04:03
over the summer months. 13:19:09:00
Shooting victims for the same 13:19:10:06
three-month period going back to 13:19:11:15
2007, so almost a ten-year 13:19:13:18
block, over the summer we 13:19:15:21
average 95 victims for that 13:19:17:12
three-month period. 13:19:19:06
That averages out to one victim 13:19:20:06
a day when you're looking at 13:19:21:27
those three months. 13:19:23:12
Last year we were under that 13:19:24:12
average with 89 victims for the 13:19:25:27
summer months. 13:19:28:03
You can see going back to 2007, 13:19:28:27
2008, 2011 we were over that 13:19:31:12

threshold. 13:19:33:27



The last couple years has 13:19:34:21

fluctuated between 84 up to 95 13:19:35:24
victims. 13:19:39:09
So that's kind of the baseline 13:19:40:09
that we've seen in the city in 13:19:41:27
past years. 13:19:43:12
When you compare fatal shootings 13:19:44:09
versus non-fatal shootings, we 13:19:47:27
pretty much average between ten 13:19:49:24
and 15 fatal shooting victims 13:19:52:00
for those summer months. 13:19:54:09
Last year that was a bigger 13:19:56:00
percentage of those shooting 13:19:57:15
victims. 13:19:58:27
The three previous years we had 13:19:59:09
ten each summer. 13:20:01:00
2011 was a very active summer, 13:20:04:00
24 fatal shooting victims in the 13:20:06:27
three-month period. 13:20:08:18
Those are the numbers we've seen 13:20:09:18
in the past again. 13:20:11:12
a lot of this is dependent on 13:20:12:06
which feuds and groups are 13:20:13:18
active at the time and what the 13:20:15:09
dynamic is in some of the more 13:20:16:24
active neighborhoods. 13:20:18:15
As far as non-fatal shootings, 13:20:19:18
just last year compared to the 13:20:22:09
previous year, we were up 9% in 13:20:24:15
fatal shootings and 50% in 13:20:26:21
non-fatal -- or 50% in fatal and 13:20:29:18
9% in non-fatal shootings. 13:20:33:06
So not big number changes there, 13:20:35:06
only five and six incidents 13:20:37:03
respectively, 11 overall. 13:20:39:18
So pretty stable numbers that 13:20:41:12
we've seen in past years. 13:20:42:27

When you look at when the crime 13:20:45:03
is happening, most of it occurs 13:20:47:12

in the 4:00 until 11:00 p.m. 13:20:52:24
shift. 13:20:55:00
the majority of the activity. 13:20:55:09
When you look at the days of 13:20:57:00
weeks, Sunday nights and Monday 13:20:58:15
nights were very active last 13:21:00:00
summer. 13:21:01:12
A lot of the activity is after 13:21:01:27
bars and clubs let out and 13:21:04:24
around late-night party 13:21:06:06
activity, so in those early 13:21:07:09

morning hours between 10:00 p.m. 13:21:08:21
until 2:00 a.m. the next morning 13:21:11:18
on the weekends, but more toward 13:21:13:15
the end of the weekend, Sundays 13:21:14:24



and Mondays tend to be more
active.
Holiday weekends are also a
concern.
In the past we have had
significant activity around
Fourth of July holiday weekend.
Last year in particular we had
16 people shot in ten incidents
during the Fourth of July
weekend, that's Friday through
Monday, which is one of the most
active years that we've had.
Other holiday, memorial day and
Caribbean fest weekend tend to
be active wedges, though last
year and in recent years they
haven't been as active.
Looking back to 2011, 2010,
those were our more active time
frames surrounding those
holidays.
and again, a lot of that
violence, a lot of the weekends
with large victim counts are
usually parties, people in close
groups, and that's when we get
the multiple victim shootings in
those high counts for weekend
violence.
So that's kind of what we've
seen in the past there.
As far as where the violence is
happening, these are the hot
spots for last summer.
I know this is hard to see, but
pretty much starting in the
south end, hitting a couple
neighborhoods in Roxbury,
Bromley-Heath, J.P., down into
Dorchester, up in the corner
area and a few areas down into
lower Dorchester and Mattapan,
Franklin field included.
That's where the violence was
last summer.
a lot of these are historical
hot spots that we've been
talking about for a very
long-time.
But they all kind of have active
groups and dynamics going on in
those neighborhoods, as well.
As far as where we are this
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year, we're down 16 shooting
victims and down 15 shooting
incidents compared to the same
time frame last year.
We are up in shooting homicides
slightly, but all other
categories are down.

They're right near our five-year
average.

The average number of shooting
victims at this point in the
year going back five years is
86.

So we're slightly below that, as
well.
Kind of looking at
month-over-month trend, we're at
13 victims so far in June of
this year.

an interesting note about this
year i1s we had a very active
December, which is not
characteristic.
Usually winter months are a lot
quieter, and activity kind of
dropped off and we're Jjust
starting to see that pick up in
the last couple weeks.
So not every year looks the
same.
Usually June, July, August have
the large spikes, but this year
has been more consistent across
the board.
with that I'll turn it back over
to the commissioner.
>> Thanks, Jen.
You can see by these numbers,
you know, obviously we really do
prepare for the summer and by
the locations.
That's where we put most of our
resources.
So when you look at those hot
spots, we had a crime meeting
this morning with all our staff
and all our captains.

We focused on -- and we do this
every Wednesday, and we do it
every two weeks -- where our

resources have to be.
Jen Gillis and the intelligence,
that's what they do.
They supply us this information,
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and that's how we deploy to stop
the violence.
You know what, you clearly see
there is the summer we pick up.
You know, when the mayor had his
meeting a month ago, I laid out
a lot of our plans, and a lot
has to do with the partnership,
both working with the trauma
team here, as well as all our
community partners.
Over the last couple weeks, I
met with Josh Kraft and all the
directors of all the boys and
girls clubs, working with them
in our offices to get these kids
into camps and get them into
programs in the summer and keep
them busy.
and I met with James Morton from
ymca similar.
They offer free camps to
every —- I'm sorry, free
memberships to every kid in the
city all throughout the summer.
They have a lot of great summer
camps that we're trying to get
local kids who really need them.
Especially around the
developments into those camps.
We work closely with them.
Honestly, we do the team police
academies.
We do the junior police
academies.
We do quite a bit to try to keep
the kids busy and keep them
focused on positive things to
keep them away from the guns.
You were close to getting 300
guns off the street.
I've always said, there's way
too many guns on the street.
That's what keeps me awake.
I know the mayor is very
concerned about it.
But just this morning we did a
search warrant on rosemond
street, the drug unit, and they
got two guns, both of them in a
caulked position.
Thank God when our officers
found them in laundry, they
didn't go off.
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Well-barricade home.

We got an ar-15 as well as two

handguns out of that house this

morning.

The good thing is the neighbors
afterwards were all coming up
thanking us for what we did down
there.

We also got a gun on a drug raid

earlier this morning.

We got one on Columbia road
yesterday.

One on Washington street.

Two the day before.

So within a couple day, there's
seven guns off the street.

So we're trying our best to get
the guns off the street, but the

bigger issue I think is how
they're getting them.

and we talked about how 20% of
the guns we get are from New

Hampshire and Maine, and a lot
of them are from the I-95 south
corridor, but as quick as we get
these guns off the street,
they're in the hands of these
young kids.

I think you see on Copeland
street, at the burger king up on

Cummings highway, elder street,
last weekend we had seven people
shot.

It is not from a lack of effort
on us trying to get the guns,
it's just there seems to be a
large supply continuing to flow
into our streets.

and younger and younger kids.

I know Anthony Vega studies this
stuff.

One of the things he's finding,

he works with northeastern,

we're down 17 shots, shootings
this year.

the caliber of guns that these
kids have are more powerful.

and they're doing a lot more

damage.

and that's why we have a lot

more deaths this year.

the old .22, .25 has been
replaced by the .380 and the
..40-calibers.
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We're having more deaths because
guns are more powerfuls, but
we're trying our best out there
to get those guns.
You know, on the screen, you can
see all the program we do from,
you know... the ice cream truck
being out there with the
community, we this a flashlight,
coffee with a cop, we have our
father's day walk for peace.
We started that, 8:00 a.m. at
Franklin park.
We had the peace walk.
Officers in, they just left my
office.
They were out there walking with
us.
Tuesday night a boat in Geneva.
We were out there trying the
walk with the community.
We have 30 new bikes this will
be deployed in all the district
stations.
We have the bike unit, but we're
going to have three additional
bikes in every station to put
out, which will be helpful, so
we're doing a lot of good
visibility out there.
We're involved in all the kids'
camps, all the kids' programs.
We're continuing out there
trying to make a difference.
What we need honestly is the
community's help to make this a
safe summer.
You know, I don't know what else
we can do.
We need everyone in this city to
step up and help us, because
obviously these kids are getting
guns younger and younger, and,
you know, we see them using
them.
So I don't know how we are the
only solution on that.
I'm glad to see a lot of
community members here, because
this is a comprehensive... it
has to be a comprehensive
approach, because, you know,
we're trying our hardest,
believe me, but we're facing the
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warm summer months where
traditionally violence has gone
up in our city.

That's the challenge.
Where we have done a lot better
I think is dealing with the
trauma after these events.
Because we've always neglected
the trauma and what it does to
our communities, and I think
mayor Walsh has done a good job
bringing on these trauma team,
because when I'm out, there I
see the mothers, I see the young
kids.

I realize that's going to have
last impact on them.

I know councilor Janey was out
there the other night.

There are a lot of community
members who have to witness that
and live with that.

So I think the trauma piece has
been a real important addition
to what we do, because there's
lasting impact from the
violence.

So with that I'll end and see 1if
there's questions or we can put
it to the trauma team.

>> We'll go right on down to
chief Martinez.
Welcome.
Good to see you again, Marty.
>> Sure, sure, thank you,
councilor O'Malley, answer cower
lib McCarthy and councilor
Flynn.

I'm going to speak briefly from
a health and human services
perspective and then I'll have
colleagues from the neighborhood
trauma team and the
commissioner, all of us are a
important part of our summer
strategy.
You know, when you think about
violence prevention, where the
city as we think about public
safety and we think about sort
of intervening and dealing with
some of those issues on that
side, we're also always focused

and you can hear this on
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commissioner Evans' remarks, on
prevention and the array of
prevention and things we're
doing that live in a public
health sphere.
So that includes thinking about
all the challenges from jobs to
programming to our teen centers
to more resources, and so I'm
going to highlight a couple
things, but then we're going to
talk about trauma and our bcys
space.
As always we think a big part of
our prevention is our summer
jobs program.
Again, we're employing over
3,000 young people through the
city, 11,000 totele with our
private sector.
Foreign remember the division of
youth employment engagement is
also employing young people in a
variety of organizations that
are in our community centers in
Dorchester, Roxbury, Mattapan,
all across the city, making sure
young people not only have jobs
and have opportunity, but also
have some meaningful
opportunities.
So we're talking about
connecting them to mentors in
partnership with some of our
mentoring programs.
We're talking about connecting
them to learn and earn college
credit programs through bunker
hill community college, some
financial literacy support
through John Hancock, making
sure a job itself is isn't Jjust
fit but that it's connected to
other meaningful opportunities.
So the summer jobs program, as
you all know, committed to
ensuring not only are we
engaging young people, but also
once a again this year engaging
young people who may have other
needs, who may be classified as
higher risk, giving them
additional resources, connecting
them to wrap-around supports and
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services, and it's not just 13:32:42:27
enough to give a young person a 13:32:44:21

job for the summer, but how do 13:32:45:27
you connect them to additional 13:32:47:15
resources and opportunities. 13:32:48:27
So the summer jobs program is 13:32:49:27
really focused to try to do that 13:32:51:09
this year, and part of that 13:32:53:09
D.Y.E. effort. 13:32:55:00
In addition, what we've tried to 13:32:56:03
do is make sure that we're 13:32:58:03
looking at the data. 13:32:59:09
and so you saw the data that Jen 13:33:00:15
shared from the brick. 13:33:03:27
This is a second time from the 13:33:04:27
main meeting where we've seen 13:33:05:27
this data. 13:33:07:03
So what health and human 13:33:07:24
services did, I think it's 13:33:09:15

important from moving to data to 13:33:11:00
action, whab we did in the past 13:33:12:15

couple weeks is bring together 13:33:13:24
bys, the Boys and Girls Club, 13:33:16:03
the y, and a few community 13:33:18:21
centers in six of the hot spot 13:33:20:00
neighborhoods. 13:33:22:15
So we looked in Dudley, Lenox 13:33:23:03
street, fields corner, grove 13:33:24:18
hall, and Heath street. 13:33:26:27
We said, okay, what is bcys 13:33:28:24
doing in those neighborhoods. 13:33:30:27
What's the Boys and Girls Club? 13:33:32:00
What's the y? 13:33:34:00
What are these community-based 13:33:34:21
groups doing? 13:33:36:12
Really focus on prevention. 13:33:37:24
Wasn't focused on policing or 13:33:39:09
public safety. 13:33:41:09
It was really who is running 13:33:42:03
programming for teens and young 13:33:43:18
adults. 13:33:45:09
So we brought together these 13:33:45:24
organizations, asked them to 13:33:47:00
tell us what they're doing, what 13:33:48:24
the gaps are that they see in 13:33:51:00
the neighborhoods, and where 13:33:52:12
could they use more resources, 13:33:53:27
and because again, it's great to 13:33:55:27
have the data, but it's really 13:33:57:06
important the take that data and 13:33:59:00
figure out how the create 13:34:00:06
resources to sort of 13:34:01:18
counter-some of that. 13:34:02:27

So one of the things that we did 13:34:04:00



is look at what those gaps were.
and those gaps are not going to
surprise any of the counts hairs
or the public, so there were
gaps identified and more
resources to reach girls to
better serve young girls in the
community, more resources to
bring community groups together
within gatherings and barbecues
and things that sometimes we
think about public safety
issues, we might not think
that's important, but it's
tremendously important for
people to connect with each
other, and so that was
identified as a gap.
Incentives to deal with
transportation to keep you safe
after programs and after events,
and as well as looking at trying
to think about some of those
high-risk times and how do we
provide resources to take young
people out of the community so
they can experience things
outside of Boston, field trips,
a variety of different
opportunities for street workers
to be able to engage some of the
young men and young women
they're working with.
So I share those conversations
because what we did is assess
what those gaps, are use the
data from the police department
in terms of these hot spot
areas, and then now we're going
to make them some investments.
We're going to come up with some
dollars, do summer fun to be
able to do some of the things we
identified as gaps, some of the
prevention programming can exist
and is there.
In addition, as you all know,
the mayor has committed summer
grants, once again this year
over $200,000 of funding through
bcys, which is going the over 80
different organizations and
every neighborhood in the city.
These organizations that were
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charged with enhancing our
growing their programming to
better serve young people with
an emphasis and young adults and
teen, thinking about trauma,
thinking about how do you ensure
the diversity of the
neighborhoods are met.
This year for the first time we
created a account gunfire called
transformational grants which
were bigger amounts.
They were $12,000 just for the
summer for that program.
the Hawthorne youth center in
Roxbury and the Boston project
ministries in Dorchester got
these grants.
They were meant to better reach
harder-to-serve populations with
more dollars, not smaller
doggers, but what does it look
like over the summer to create
these resources and
opportunities.
So again, from the health and
human services place, we have to
work collaboratively with public
safety, but we also have to
figure out how do we create
preventative programs on the
ground that are not only
impactful, but they we can
measure results and impact some
that's really the lane that we
are in, in health and human
service, but it's clear as part
of this work, the work that the
trauma teams do to kind of deal
with the aftermath that's
critically important and to
prevent other violence, but also
the work that bcys is doing
across the city in our 36
facilities.
So I'm going to ask Reverend
mark Scott to tell us a little
bit about what's happening with
the trauma work for the summer
and its effort to build up its
resources.
>> Thank you, chief.
Good afternoon.
My name is mark Scott.
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I am the director of trauma 13:37:02:21

response and recovery at the 13:37:06:12
Boston public health commission. 13:37:08:09
Thank you chairman McCarthy, 13:37:09:18
and also thank you to councilors 13:37:11:15
Janey and O'Malley for filing 13:37:13:18
the order and having us here 13:37:14:27
today. 13:37:16:06
In my role I manage the 13:37:16:12
neighborhood trauma teams or 13:37:17:21
ntt. 13:37:20:03
to help coordinate services for 13:37:21:09

individuals, families, friends, 13:37:23:09
community impacted by community 13:37:25:06

violence. 13:37:27:24
the work also focuses on the 13:37:28:09
critical aspects of recovery. 13:37:29:24
Boston is actually fortunate to 13:37:32:21
have a tremendous group of 13:37:34:09
partners that are committed to 13:37:35:18
addressing the root causes of 13:37:39:09
violence through a public health 13:37:40:27
approach, especially those who 13:37:42:18
are seated here with me at this 13:37:43:21
table. 13:37:45:27
Additionally, healthcare 13:37:46:12
community understands the need 13:37:48:18
to provide strong trauma support 13:37:50:00
and services to victims. 13:37:53:09
Our schools understand the value 13:37:55:03
of teaching children skills to 13:37:57:18
foster social and emotional 13:37:59:00
wellness. 13:38:01:12
Community based organizations 13:38:01:27
understand how they contribute 13:38:03:12
to building trust and cohesion 13:38:05:00
in our neighborhoods. 13:38:06:18
Most importantly, our residents 13:38:07:27
are eager to engage inner -- in 13:38:11:21
every aspect of building peace 13:38:15:21
in the City of Boston. 13:38:17:09
Based on information gathered 13:38:17:24
from 14 community sessions in 13:38:19:00
the summer of 2016, the health 13:38:20:18
commission designed a program to 13:38:23:06
support a network of city-wide 13:38:24:18
and neighborhood-based traw maw 13:38:27:18
response and recovery services. 13:38:29:27

That's the program we called the 13:38:31:24
Boston neighborhood trauma team 13:38:33:00

network. 13:38:34:12
Trauma teams link community 13:38:35:00
health centers with 13:38:38:24

community-based organizations in 13:38:39:12



Roxbury, Dorchester, Matt --
Mattapan, Jamaica plain and east
Boston to provide comprehensive
trauma support services to
residents impacted by community
violence.

In Dorchester it's the greater
four corners action.
Roxbury, Madison park
development corporation,
Mattapan, Mattapan community
health center mothers for
justice and equality, Jamaica
plain, Brigham and Women's
hospital, Martha Elliot
community health center,
brookside community health
center and Jamaica plain tree of
life, east Boston, east Boston
community health center, north
Suffolk mental health and Mazik
landing.
As well, there is the Boston
trauma response teams or the
justice resource institute, j
ri, a city-wide team that's
mobile that provides crisis,
response service, short-term
case manage.

and provides additional support
to the neighborhood trauma teams
as needed.

It's the jri team, Boston trauma
response, that staff the 24/7,
365 hot line that's available
for residents to call when
they're impacted by community
violence.

So this network of community
organizations work together to
provide a continuum of services
to the individuals their
immediate family and friends,
those impacted by violence as
well as outreach, community
support, referral services and
education to the broader
community.
One of the tools we use for
education is a brochure that we
work to make as available across
the city as possible.

I really urge people to read it,
because there is information in
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it that will help people
understand what trauma is, how
it's impacting their ability to
go forward, and what they can do
about it.
And then who to call for help.
So it's a useful tool.
As well as behavioral health
services, and related support
services that allow people to
move in the long term ongoing
support.
So again, the services that
we're providing are access to
24/7 hot line, immediate crisis
response, referral to ongoing
behavioral health services for
individuals and families, and
ongoing long-term support,
trauma support during a scene, a
visual, a funeral as families
request, support the
neighborhood outreach and
education, trauma education,
community meetings, neighborhood
association meetings, and then
coping groups and healing
groups.
Thanks to mayor Walsh's F.Y. 19
budget, the Boston public
commission has additional
resources to be able to expand
the network to add an additional
team.
So we'll go from five teams to
six teams.
As well, we're going to have a
cohort that will be managed by
the jri Boston trauma response
team, a cohort of 20 people, 20
on-call trauma responders, and
this will increase our ability
to respond to shooting scenes
and homicides as they occur
throughout the summer and going
forward.
the team, this cohort will begin
training on Monday, June
18th.
the trauma network also has the
partner with a larger system of
services in the City of Boston.
So that would include other
programs in the Boston public
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health commission, that very
much includes the Lewis C. brown
police institute, certainly the
police, bcys, street workers,
Boston Medical Center, the other
hospitals that are in the city,
trauma patients and other
community-based organizations.
So it's the net network that
allows us to be able to reach
and serve the community.
This would be our second summer
of working together as a
network.
So we will continue to build on
lessons learned.
We will continue to work to
increase awareness in the
community about the network and
how to access the services.
the health centers,
community-based organizations.
The other partners that lead
this work are trusted anchors in
their communities, and we hope
to build on their expertise as
we continue to learn and grow.
So let me again thank you for
convening this conversation and
the work that we'll be able to
do together going forward.
>> Thanks, Reverend, thanks very
much.
Mr. Morales.
>> Good to see you.
Thank you, councilors.
I appreciate the opportunity to
be here to speak about the
important work we this at Boston
centers for youth and families,
keeping our young people safe
and engaged and healthy in fun
activities during the summer is
a major priority for the mayor,
for health and human service,
and bcys.
We operate a network 306
community centers, 18 pools, and
one beach.
and summer is our busiest season
with an average of 2300 youth
enrolled in programs each day
and a couple thousand more in
daily drop-in programs and
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activities.
One of the summer statistics I
shared with you last month
during the budget hearing is we
served about 5,100 young people
last year and 301 program,
meaning that we have direct
contact with them over 8 7,000
times last summer.
Clearly we are serving a lot of
youth, but there is always a
need to serve more youth with a
strong emphasis on prevention
but most importantly on building
relationships with them.
I am proud of the fact that we
offer these programs at very low
to no cost options for families
and for youth.
Since our summer guide came out
in March, we have worked hard to
make sure that people who are in
need of these services are
really directly connected and
engaged.
So we've been actually
intentionally making connections
with our groups to ensure that
if families are not aware about
what we offer, to make sure they
know and they can come to our
doors, and we do this to make
sure that if any family that
came to our doors, if there was
an issue of cost, that cost
would not be the factor
preventing them from
participating.
So I brought copies of our guide
to use and share, especially as
you do your rounds there your
districts.
Some of the examples are the
programs we've run at bcyf are
licensed day care programs we do
using our framework model using
the arts, community, civic
engage.
, leadership and education and
sports.
We served over 3,000 youth in
our camp programs, meaning that
we had a host of about 40 camps
throughout the summer months.
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In the last couple years we have
had special emphasis to make
sure we include homeless youth
who sometimes don't get access
to these services, and we have
the thank partnerships with
associate grant makers who
continue to provide scholarship
dollars to serve the population,
but also to connected us with
the organizations that are
serving the youth families to
make sure that they realize that
these programs are available to
them.
We also have the Boston summer
funstop, bcf fun stop for youth
between 8 and 14 who are not
actively involved or enrolled in
a traditional summer camp
program.
the program is structured for
youth who are sort of kind of
lost, meaning that parents can't
afford sometimes the cost or
sometimes they just don't need
to care for the full day.
They just need a place for the
kids to stop and be part of it.
All of these programs take place
in our community centers outside
of adjacent parks and fields.
Bcys fun stops operate Monday
through Friday on a first-come,
first-serve basis.
Each of us serve up to 50 young
individuals.
One of the things that we
learned, especially as we were
doing our round Robin is we
continue to hear this particular
theme about the girls.
Sometimes when we think about
violence, we just focus on the
males, but sometimes we forget
that young women will get caught
up in that world not
intentionally.
Sometimes it's just that, you
know, boy crazy or whatever the
situation may be, they get
caught up to something they
might not be right for them, and
one of the things we have is our
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bcyf girl nights that happen
during the July and August
months.
Bcyf girl nichetives will be
free events throughout the City
of Boston to multiple girls and
then on top of it we have a bcyf
girls leadership core that
engages girls between the ages
of 13 and 15 as peer leaders to
develop and support
gender-specific programling,
lead community service projects,
and engage school-aged girls to
address tissues facing young
women in our city.
On top of that we have this bcyf
snapshot program, a photography
program for older kids between
the ages of 16 to 18.
We realize that young people
have a desire to actually look
at the media, arts, and
photography.
It's a great way for them to
connect to that.
So we utilize certain people to
be staff photographers and many
activities and events, block
parties.
Hopefully they will go out and
practice the craft they're
developing during the summer
months.
Bcyf has a program, which is a
preemployment program, it's
catered for use youth between
the ages of 13 and 14, these are
kids too cool for camp but too
young for summer Jjobs.
They're in the in between years,
and what it does 1is sort of a
preemployment program.
It focuses on a strong
curriculum to have them develop
a little bit networking skills,
but most important to
understand, what it takes to
actually get a job and secure a
job, focus on the Triple-A kind
of metd dog, meaning attire,
attendance, and attitude mean a
whole lot when you're looking
for work.
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It's a great opportunity for us
to work, connect with young
people at a different age, and
hope we create the pipeline to
get them connected later in the
future.
Lastly, I want to mention our
street worker program, bcyf
street worker program has been
in existence for over 30 years.
It was able to redirect the
lives of Boston's most
vulnerable population.
The program works for the most
active 45 groups in the City of
Boston with an average caseload
of 745 proven high-risk teens
and young adult, and many of
these youth are impacted daily
by a cadre of various life
issues.
Hopefully through the
relationship building that we
have there, part of what we try
to do is hopefully move them
along the continuum to a more
healthy lifestyle.
and so that's it for us in
regards to prevention.
the chief did a great job of
stealing a lot of the thunder.
Thank you.
If you have any questions, I'm
here to answer.
>> Thanks very much.
For the record, we've been also
joined by councilor Campbell.
She is here.
and councilor Edwards.
and Conan Harris.
Good afternoon, how are you if.
>> Hello, councilor.
First I want to say thank you
for bringing together this
group.
I want the thank the community
members that are here.
This is an important issue that
is relevant to our city, and
especially during our summer
months.
As you heard from my colleagues,
we're very resource rich in this
city.
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There's nothing more I can say
too much about the resources.
One of the things it will add is
the mayor has brought about our
offers to convene a lot of the

folks that are handling these
resources throughout the city.
10 the mayor's office of public
safety, headed by the director
Dan Mulhern, reconvened a lot of
our partners once a month, not
just during the summer months,
but once a month throughout the
year to go over the data that
Jen Jjust presented earlier
around the shootings that exist
in our city, and what are we
doing about it.

and we look at those things more
strategically and we get
together smaller groups to
figure out how we can better
support the issues around
trauma, around violence, in
those particular areas.
Understanding that July 4th

is one of our most dangerous
days of the year, we looked at
how do we make sure that within
our operation exit and our
collaboration with the building
trades, how do we make sure that
we're convening young men from
those areas for those areas that
are most violent in the up and
coming summer months to make
sure they are involved in pro
social programming to give them
real opportunity so they can
have pathway out.

So we just started out before
class and it will be going on
past July 4th to make sure

that they're going through the
training process.

So it will give them some
incentive to make sure they're
not violent throughout the
summer amongst, they're in an
opportunity that can change
their life for the better.

One thing that I think is
important to note, anything
we're do, we're only as strong
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as our partnerships and our
community.

We can do as much as we want to
do here as a city and agencies,
but we're no good if we don't
have community partners and
community at the forefront of
everything we do.

That's why this important
conversation needs to happen.

I just want the say also, I
think we do really good as a
city at figuring out what
resources to put forth.

I think the things that we can
get stronger and better at is
making sure some of these voices
from the community as we
continue to collaborate can
figure out where they fit in
that, because I won't say
community doesn't step up.

We see it through the social
media platforms and sometimes in
conversations, harsh ones that
they have with me, but I think
that what we can do better is
figure out ways to be
collaborative together and to
move the needle forward.

>> Thank you very much, Conan.
I'll hand it right over to
councilor O'Malley.

We go to the first round of
questioning.

Councilor O'Malley?

>> Thank you, Mr. Chairman.
Thank you all for that very
thorough presentation.
Councilor Janey and I
specifically didn't want this to
be a Pam of Boston police first
because it's not just about, as
we addressed, root causes and
ways to address summer violence.
It's not just about the police
officers.

It's about this collaborative
approach, bcys, health and human
service, my brother's keeper,
all of you working together.

So thank you all.
Briefly, commissioner, a couple
weeks ago I did a ride-along, as
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I do fairly regularly, and two
guns were taken off the street
that night during the couple
hours I was riding with him.
They were both handguns.

It was great.

and your statistic that 300 guns
have been taken off the street
year-to-date is impressive and
great, but what's chilling is
you said an AR-15 was among
those guns just the other day.
for those who don't know, that's
a semi-automatic rifle.

It can fire a lot of rounds in a
very short period.

It is what was used in the
parkland shooting last month or
two months ago.

So that's a concern because
while we have pretty strict I
would hope they would be more
strict gun laws in the
Commonwealth, they don't have
them in Maine or New Hampshire
or Vermont.

So have you seen an increase in
sort of the military-style
assault weapons on our streets?
Was that an anomaly to find an
AR-157

>> Well, year-to-date, we
haven't seen a whole lot more,
thank God.

You know, I think there is a ban
on assault rifles here, so we
haven't seen, knock on wood, a
whole lot.

But it troubles me that we're
seeing so many high-powered
semi-automatic handguns in the
hands of a lot of young kids out
there.

Even in this search, it bothers
me when we find these two guns
they're in piles of laundry
already caulked.

Luckily my officers weren't
shot.

Those were ready to go off on
anyone who found them.

They were set up in the clothes.
Thank God they weren't hurt
early this morning when they
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executed the searchparent.

That was like a booby trap for
whoever found them.

That's troubling to me.

That's the danger we face out
there.

But at the same time, I commend
the neighbors.

They were out there, and they
were thanking us.

Obviously they knew that was a
trouble house.

If anyone else out there knows
of trouble houses that might be
impacted, such as, you know, a
house on Copeland street where
we've had a lot of violence, 73
Charles street is another one.
I talked to Jerome Smith about
doing what we can do to help
clean up these sort of hot spot
houses and that is what's
troubling to me.

You know, I hate to see these
young kids getting shot and
obviously we all can make an
effort to make it stop.

>> to the fatalities and
non-fatalities, six additional
fatalities from this time last
year, 22 fewer non-fatalities.
Why is that?

to go from 13 to 19 is a 46%
increase.

6 is 46% of -- it's a 46%
decrease.

Is it that the people using more
high-powered guns, is it that an
issue in terms of E.M.S. not
being able to respond in time?
I'm just... it's not a huge
number, but it's enough.

>> I think I said it.

In studying this, we've done a
lot of work with northeastern
on.

This there is paper coming out
this week very much on this
subject, how the higher the
caliber is, the more likely
death will result from the shot.
That's what his study will show.
It's interesting, because I had
a doctor from mass general call
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me today when he saw the

numbers.

He asked the same question this

morning.

He said, "does that mean these

high-powered guns do more

damage?"

He sees it, and it's only
reaffirming what he thought.

So these .380 and the
.40-calibers, they're doing a
lot more destructive damage once
they hit the body.

Plus I think a lot of these,

method, are more

up-close-and-personal basically
almost assassinations.

and obviously we had five
stabbing deaths.

That's unusual.

We don't usually see that.

The good news is there are not a

many people getting shot, but
the bad news is we're seeing

more people dying.

>> Yeah, very, very interesting.

You said in your remarks, we

need the community to help us
this summer.

Can you or maybe superintendent,
can you talk about ways that the
community can anonymously report
something, talk to someone.

You know, I have often talked

particularly in Jamaica plain,
the community service officers
are among the finest across the
country.

They know people.

They get to know people.

They build relationships.

Can you talk about ways the
community can work better with

B.P.D. to address these and

build safer?

>> Sure.

The communities can operate
through the tips hot line if
they want to be anonymous,
1-800-494-tips.

Call with any information you

have, be it violence, be it

drugs, parking, dog, anything,
and it will be followed up.

13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:

56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
56:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:

29:
30:
31:
32:
33:
35:
36:
37:
39:
41:
43:
44
46:
47 :
50:
51:
56:
57:
00:
01:
02:
03:
05:
06:
07:
08:
:00
14:
15:
16:
17:
18:
22:
24
26:

11

12
21
06
15
09
03
18
09
24
03
06
21
12
21
00
09
18
18
09
15
21
27
12
15
27
24

03
09
03
15
27
06
18
12

13:57:29:12

13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:
13:

57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:
57:

30:
32:
33:
34:
35:
37:
38:
40:
42
43:
44
45
48:
49;
52:
53:
54:
57:

24
27
12
00
24
00
18
18
24
18
09
24
06
18
09
12
24
00



It will be anonymous.
They can leave the information
and move on.
But if they establish a rapport
with their community service
officer, the beat officer,
anything like that, they can
pass on that information to
them.
They can participate in it as
much as they want to or as
little as they want to, just to
pass on the information and
we'll follow up on it.
>> Okay, good.
I'll be mindful of my colleague,
so I'll jump around a little
bit.
Chief Martinez, you talked about
resources, a gap that exists now
in terms of a study you did is
to bring resources to bring
people together.
Are you talking about financial
resources that are programmatic?
How can the city help you?
Is this working with
non-profits?
Can you expand on that briefly?
>> I think it's, you know,
providers understanding who is
doing what, right?
to give an example, some
providers, like in this
neighborhood, they target young
people in field's corner, we're
going to do this on Friday
nights and this on Sunday
nights, and understanding that
another provider might be doing
something on this night or
another night, but there is a
gap.
No one is doing anything on
Saturday.
So sometimes it's coordination
and communication.
That's why we brought these
provider together, in these six
specific neighborhoods.
But other examples were money.
So, for example, the boyz and
girls club in Dorchester, they
give every young person who is
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there, they close at 11:00 or
midnight on Friday.
Every young person there gets a
ride home.
That's something you do.
You have to do it for safety
reasons and a variety of other
reasons, but at the y, if they
had more resources, they would
do that, too, but instead they
give people rides to the "T"
stop.
Now, the "T" stops are great,
but it's not as safe as getting
a ride home.
a real concrete example that
providers are trying to make
those decisions in the summer to
figure out how to engage young
people, but how do you keep them
safe while you engage them at
the same time, so our office 1is
continuing to figure out how do
we have better coordination.
How do we put a little dollars
in throw some of the summer fund
dollars, but how do we connect
the dots to make sure young
people most in need access these
programs.
You might have a group of 14, 15
year olds in a neighborhood who
will not go to the bcyf center,
so how do we make sure they go
to another place or have access
to another resource?
We're trying the partner with
all these great resources and
lift up the coordination, the
resource, and the gaps that
exist and then try to fill them.
That's the work we've been
trying to do ever since we saw
the data through the spring and
into the um iser.
>> Okay.
Great.
Thank you.
Reverend Scott, you talked about
should the council pass the
mayor's budget later this month
from five teams to six team,
where will a sixth team with
deployed?
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Or will it support the other
areas?

>> It will be in Dorchester, and

exactly where it ends up will be
a public process, and the
agencies that respond to the rft
that was released will determine
the exact foot pringt of that
team.

>> Okay.

and finally, commissioner, you
talked about 30, I believe it's
30 new bicycle officers?

>> Yes.

>> In this budget.

So it will be three in every

district?

>> That's what we hope.

We're supposed to be getting the

bikes in this week.

So that will be three that maybe

we can... I always make sure
after what happened that we
always have pedal bikes there.
So they give us the ability to

put them out more.

We have the city-wide units that
respond in all the districts,

but this will give the captain
the ability to put him where
they want.

>> and we'll hear from some dear
friends from Mildred Haley
shortly.

I would like to publicly request
that for the e-13 allocation, we

Havana at least one if not two

bicycle officers at Mildred

Haley every day in the summer.
>> That's the hope.

That's why we're putting them
out there.

Because we seem to be pulling
them from the park.

24 will let the captain fix them
to a certain location.

THAT WILL DETERMINE COMPACTED
FOOTPRINT OF THAT TEAM.

>> THAT'S GRATED.

FINALLY.
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COMMISSIONER YOU TALKED ABOUT --
I BELIEVE IT'S 30 NEW BICYCLE
OFFICERS IN THIS BUDGET?

IT WITNESS BE THREE IN EVERY
DISTRICT?

>> THAT'S -- SUPPOSED TO BE
GETTING THE BIKES IN THIS WEEK.
SO, THAT WOULD BE -- I ALWAYS
MAKE SURE.

THAT WE ALWAYS HAVE PEDAL BIKES
THERE.

WE HAVE THE CITY WIDE, BUT THIS
WOULD GIVE CAPTAIN ABILITY TO
PUT HIM.

>> WE'LL HEAR FROM DEAR FRIENDS
SHORTLY.

I WILL JUST LIKE TO PUBLICLY
REQUEST THAT FOR THE E-13
ALLOCATION WE CAN HAVE AT LEAST
ONE IF NOT TWO BICYCLE OFFICERS
EVERY DAY.

>> WE SEEM TO BE PULLING THEM
FROM THE PARK.

THEY CAN GET THEM SO SET
LOCATIONS.

>> A GRATED NEW HUB-WAY STATION
BE GREAT TO MAYBE GET SOME OF
THE YOUTH TO LEARN HOW TO RIDE
BIKES WITH THE OFFICERS.

>> WE HAVE A BIKE RIDE FOR PEACE
COMING UP IN AUGUST.

AGAIN AS WE GET CLOSER WE'LL GET
THAT OUT MAYBE WE CAN GET LOT
MORE PEOPLE FROM THE COMMUNITY
TO TAKE A BIKE RIDE.

WE STARTED THAT LAST YEAR.

GOOD WAY TO REACH OUT TO A
DIFFERENT AUDIENCE.

WE HAVE THESE WALKS FOR PEACE
NOW WE HAVE THIS BIKE RIDES FOR
PEACE.

>> THANK YOU.

>> I'D RATHER RIDE A BIKE THAN
WALK.

>> THANK YOU TO MY COLLEAGUE FOR
POINTING OUT THAT THIS IS REALLY
ABOUT PARTNERSHIP AND HOW WE ALL
TAKE RESPONSIBILITY AND TRY TO
DO MORE AND TO DO BETTER.

AROUND THESE ISSUES, JUST TAKE A
MOMENT, TO ACKNOWLEDGE THAT WE
HAVE A LOT OF PEOPLE IN OUR --
HAVE LOT OF PEOPLE IN OUR
AUDIENCE WORKING ON THESE
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ISSUES.

I SAW MONICA CANNON EARLIER SHE
HAD TO LEAVE.

JAMES MACKEY WAS HERE.

WE'VE GOT PASTOR OF ST. JOHN'S'
WHO IS DOING WORK HERE.
CERTAINLY MINISTER, ONE OF THE
MINISTERS, WHO WE'LL HEAR FROM
LATER I'M GRATEFUL FOR THEIR
PEACE WALKS.

WE HAVE REPRESENTATION FROM 12
BAPTIST CHURCH AND TRAUMA
RESPONSE TEAM ON SATURDAY.
CERTAINLY WANT TO ALSO
ACKNOWLEDGE LIZ MIRANDA IN THE
AUDIENCE SHE'S DIRECTOR OF
HAWTHORNE YOUTH CENTER IN
ROXBURY .

I KNOW SHE KNOWS THIS ISSUE
FIRSTHAND AS WELL.

ONE OF MY FIRST QUESTIONS WHEN
WE CAME TOGETHER AS A TEAM ON
SATURDAY WAS REALLY HOW DO THE
PEOPLE WHO RESPOND TO TRAUMA
DEAL WITH THEIR OWN TRAUMA AND
THIS IS NOT A NEW ISSUE IN OUR
CITY.

WE'RE LOOKING AT -- CLEARLY
VIOLENCE HAPPENS YEAR AROUND
JUST WANTED TO FOCUS HERE.
THAT IS NOT NEW TO PARTS OF
ROXBURY, CERTAINLY TO COPELAND
STREET.

AND SO TO HEAR THIS REPEATEDLY
OVER AND OVER AGAIN, I KNOW HOW

IT IMPACTS ME AND FOR PEOPLE WHO

THEN HAVE TO GO AND RESPOND I'M
CURIOUS TO JUST KNOW AND
UNDERSTAND HOW DO WE FEED OUR
OWN SOULS WHEN WE HAVE FOG OUT
AND HELP OTHERS AND PERHAPS T
DON'T KNOW IF YOU WANT TO
ADDRESS THAT, REVEREND SCOTT.
>> YES, COUNCILOR.

FIRST, ACTUALLY THANK YOU FOR
YOUR LEADERSHIP ON SATURDAY IN
GENERAL.

BUT YOU WERE THE ONE THAT ASKED

THAT QUESTION OF PEOPLE WHO WERE

ASSEMBLED TO RESPOND.

THAT WAS A VERY HEALTHY
DIALOGUE.

THAT'S A BIG PART OF HOW WE DO
IT.
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YOU ASK THE QUESTION, WHAT ARE
YOU GOING TO DO TO TAKE CARE OF
YOURSELF'.

SO, WE LABEL IT AS SELF CARE BUT
STEP BEYOND THAT REALLY IS TO
CREATE A CULTURE OF SELF CARE.
WHERE WE'RE DOING WHAT YOU DID.
WE'RE SUPPORTING ONE ANOTHER AND
MAKING SURE THAT WE'RE TAKING
CARE OF OURSELVES.

ONE OF THE THINGS WE REQUIRE THE
TEAM IS TO HAVE A SELF CARE PLAN
FOR THE MEMBERS OF THE TEAM.
ANOTHER THING THAT WE'RE DOING,
WANT TO DO MORE OF IS DEBRIEFING
THE INCIDENT.

BOTH OPERATIONALLY BUT ALSO IN
TERMS OF HE EMOTIONAL, HOW ARE
PEOPLE DOING, WHAT ARE YOU DOING
TO TAKE CARE OF YOURSELF.

ONE OF OUR PARTNERS, THE PEACE
INSTITUTE HAS REALLY DEVELOPED A
TREMENDOUS AMOUNT OF CAPACITY
FOR THEIR STAFF, THEY SHARE A
LOT OF THINGS THEY DO,
ACCUPUNCTURE, GIVING PEOPLE TIME
OFF, GIVING THEIR STAFF A
RESOURCE TO BE ABLE TO USE AND
SPEND SOME MONEY TO GO DO THINGS
THAT WILL HELP WITH SELF CARE.
ONE OF THE THINGS THAT WE TALKED
A LOT ABOUT --

>> ON SATURDAY.

>> WATER ON SATURDAY.

WATER ACTUALLY MAKES A -- THE
WATER IS REFRESHING AND
CLEANSING.

THERE'S A WHOLE LOT OF THINGS,
DIFFERENT THINGS WORK FOR
DIFFERENT PEOPLE.

TRAUMA IMPACTS EVERYBODY
DIFFERENTLY.

WHAT WORKS FOR ONE PERSON IN
TERMS OF SELF CARE.

EVERYBODY HAS TO SORT OF HAVE A
PLAN AND SUPPORT IN EXECUTING
YOUR PLAN AROUND SELF CARE.

>> I'M ALSO GRATEFUL FOR THE
PEACE INSTITUTE FOR THEIR WORK
I'M GLAD THAT WE'LL HEAR FROM
THEM LATER.

I'M WORRIED ABOUT WHAT HAPPENS
NEXT.

WE HAVE THESE INCIDENTS, JAMAICA
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PLAIN, ROXBURY, CONCENTRATED,
DORCHESTER.

SO WHAT ARE THE NEXT STEPS JUST
THINKING ABOUT AGAIN SHOOTING ON
COPELAND THAT WAS FRIDAY NIGHT,
EARLY SATURDAY MORNING AROUND
MIDNIGHT.

THE NEXT DAY WE KNOW THAT THE
SHOOTING VICTIMS ARE IN THE
HOSPITAL, THEIR FAMILIES ARE
WORRIED.

WE WENT OUT THAT SATURDAY.

THE NEIGHBORHOOD YOU CAN STILL
SEE EVEN THOUGH ALMOST KIND OF
BACK TO NORMAL IN TERMS OF
PEOPLE GOING ABOUT THEIR
BUSINESS, BUT YOU SEE BULLET
HOLES, YOU SEE THE CAR THAT WAS
SHOT UP AND THE CAR IS SITTING
THERE FOR DAYS ON END AS A
TRIGGER FOR FOLKS WHO HAVE TO
WALK BY IT EVERY SINGLE DAY,
NEVER MIND THE HARDSHIP OF THE
OWNER OF THE CAR.

THE CAR HAS NOW BEEN --
WINDSHIELD AND EVERYTHING HAS
BEEN RESTORED.

BUT I'M STILL MINDFUL EVEN
THOUGH THE CAR HAS NOW BEEN
RESTORED THERE'S STILL PEOPLE IN
THE HOSPITAL.

THERE'S STILL NEIGHBORS WHO
WITNESSED THIS, WHO EXPERIENCED
THIS, WHO HEARD THIS INCLUDING

CHILDREN AND THEN -- I KNOW WE
WENT OUT.

BUT WHAT MORE CAN WE -- DO WE GO
OUT AGAIN?

LIKE WHAT ARE THE REALLY NEXT
STEPS TYPICALLY AND WHAT COULD
WE DO IDEALLY GIVEN THE
RESOURCES WE JUST HAD OUR
DRUTHERS?

>> WHAT MORE CAN WE DO?

A PART OF THE ANSWER IS IN THE
COMMUNITY PARTNERS THAT ARE IN A
PARTICULAR AREA.

IF YOU'RE UPON COPELAND AND
LOOKING AT ST. JOHN'S 12TH
BAPTIST, ROXBURY PRESBYTERIAN
CHURCH.

ALL OF WHOM HAVE A PRESENCE AND
VISIBILITY IN THE COMMUNITY IN
THE CASE OF ROXBURY, YOU HAVE
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CAN WE TALK WHICH IS SOMETHING
THAT -- CARE FOR PEOPLE ON
CONSISTENT BASIS, AS FAR AS LONG
AS SOMEONE NEEDS THAT KIND OF
SUPPORT.

YOU HAVE 12TH BAPTIST IN TERMS
OF THE PEACE WALKS.

12TH BAPTIST WAS THERE THAT
FRIDAY BEFORE THAT INCIDENT
HAPPENED, SAT ON THOSE VERY
STEPS.

AND WILL BE BACK AGAIN NEXT
FRIDAY AND FRIDAY AFTER THAT AND
FRIDAY AFTER THAT, CONSISTENCY
THAT IS THERE.

THE HEALTH CENTERS, THE DESIGN
THERE IS TO BE ABLE TO PROVIDE
ACCESS TO MENTAL HEALTH,
BEHAVIORAL HEALTH SERVICES FOR
THE LONG TERM.

WHENEVER A PERSON DECIDES TO USE
IT.

SOME OF THE PEOPLE WE COME
ACROSS WE'RE DEALING WITH
SOMETHING THAT HAPPENED LAST
NIGHT.

THE PEOPLE STILL SUFFERING FROM
THINGS THAT HAPPENED TEN YEARS
AGO.

THOSE KIND OF SERVICES ARE JUST
AS AVAILABLE FOR THEM AND THAT
IS A QUESTION ALWAYS BE ASKING
OURSELVES, WHAT MORE CAN WE DO.
>> 1 APPRECIATE THAT.

I'LL SAY THAT YOU HAVE WORKERS
IN THE NEIGHBORHOOD AS WELL,
THAT FOR THE GENTLEMAN IN THAT
NEIGHBORHOOD WHERE SOMEBODY GOT
HURT, READY TO ENGAGE, SOME OF
THE GENTLEMEN THAT ARE HOUSED
THERE, SOME OF THE FAMILIES OUT
THERE AS WELL THAT WON'T WALK
INTO A CHURCH, THAT WON'T WALK
INTO THE STREETS.

YOU HAVE STREET WORKERS ROAMING
THE NEIGHBORHOOD THAT THEY CAN
CONNECT WITH.

THAT'S IMPORTANT AS WELL,
BECAUSE THERE'S FOLKS IN THAT
NEIGHBORHOOD THAT'S NOT GOING TO
GO TO THE CHURCH.

AS GREAT AS THEY ARE, THE
BAPTIST CHURCH, WILL NOT
PARTICIPATE IN THE WALK BUT IF
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THEY SEE A FAMILIAR FACE IN THE
STREET WORKER THEY WILL BE ABLE
TO ENGAGE THEM BE ABLE TO GET
INVOLVED IN SOCIAL PROGRAMMING.
>> COMMISSIONER?

>> OBVIOUSLY FOCUS ON CAUSING
THE PROBLEM DOWN THERE, I

THINK -- I TALK TO JEROME SMITH
FROM NEIGHBORHOOD SERVICES TO
LOOK AT THE HOUSE WHERE THAT
INCIDENT HAPPENED.

LAST YEAR WE HAD SIMILAR
INCIDENT WHERE A 5-YEAR-OLD GOT
START THAT ORIGINATED FROM THAT
HOUSE.

THEY HAD A HOUSE PARTY, IT WENT
BAD AND INDIVIDUALS THERE WERE
SHOOTING EACH OTHER.

SO THAT'S A PROBLEM.

I THINK WE GOT TO DIG IN TO WHAT
SERVICES WE CAN BRING TO THAT
HOUSE AND SEE WHAT IS GOING ON.
WE DON'T HAVE A REPEAT AT THAT
ADDRESS, I THINK THAT'S ONE
ANGLE.

I THINK WE ALREADY PUT CAMERAS
UP ON COPELAND.

TO HELP FOCUS ON THE STREET AND
HOPEFULLY THAT WILL BE A
DETERRENT AND LET US HAVE BETTER
EYES ON THE STREET.

OBVIOUSLY WE'RE GOING TO
INCREASE OUR VISIBILITY BOTH
HOPEFULLY HAVE THE BIKES, THERE
HAVE MORE WHAT WE CALL CODE 19
VEHICLES PARKED, ALSO OBVIOUSLY
HOPE THAT THE COMMUNITY WILL
WORK WITH US.

BECAUSE WE CAN BE THERE ALL WE
WANT TO.

WE CAN DO -- WHOLE IDEA OF HOW
WE STOP KIDS FROM GETTING GUNS
ON THAT STREET AND TOP KIDS FROM
WANTING TO ACT OUT THAT'S SORT
OF BEYOND OUR CONTROL.

WE CAN'T BE EVERYWHERE.

WE CAN'T DO EVERYTHING.

WE NEED PEOPLE ON STREETS TO
HELP US SOLVE THE ISSUE.
BECAUSE THE LAST THING WE WANT
TO DO IS OVERLY AGGRESSIVE ON
THE STREET.

BECAUSE WE ARE TURNED IN, WE
DON'T WANT NEGATIVE
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RELATIONSHIPS BY COMING OVER
PLEA STRONG.

I THINK THE EFFORT TO CLEAN UP
SOME OF THESE HOT SPOTS IT HAS
TO BE A COMMUNITY SOLUTION.
WITH US ALL WORKING TOGETHER.
HOPEFULLY FRIDAY NIGHT I'LL BE
AND WALK COPELAND STREET SEE
WHAT WE CAN DO TO SORT OF MAKE
PEOPLE FEEL BETTER.

BECAUSE I KNOW THE TRAUMA.

IT'S US STEPPING UP, WE'LL TRY
EVERYTHING WE CAN ESPECIALLY ON
YOUR STREET.

>> T CERTAINLY APPRECIATE THE
NEED FOR FULL PARTICIPATION AND
COMMUNITY PARTNERSHIP.

I'D LIKE TO THINK THERE IS
SOMETHING THAT WE CAN DO AND
THAT THIS IS VERY MUCH TIED TO
THE LACK OF ECONOMIC
OPPORTUNITY, THE LACK OF DEALING
WITH TRAUMA, SERVICES, REALLY
HEALING.

EVEN THOUGH WE HAVE THE TRAUMA
WHICH I THINK IS AMAZING, THE
WORK THAT YOU GUYS ARE DOING I
THINK, THE QUESTION OF HOW WE
CAN DO MORE TO REALLY MAKE SURE
THAT COMMUNITIES ARE HEALING
FROM TRAUMA MAKING SURE THAT OUR
SCHOOLS ARE STRONGER AND PART OF
THAT NETWORK AND THAT CHILDREN
ARE NOT BEING FAILED BY OUR
SCHOOL SYSTEMS.

I THINK THOSE ARE THE THINGS
THAT WE CAN DO.

I BELIEVE.

AND I NOTICED, I KNOW I WANT TO
GIVE TIME FOR OTHERS BUT SINCE
YOU MENTIONED CHILDREN, I
NOTICING THE PEAK, SUMMERTIME,
MAYBE YOUNG FOLKS ARE OUT OF
THEIR SUMMER PROGRAMS.

WE JUST LOOK AT THESE HOURS
STARTING FROM 2:00 TO 10:00 JUST

SEE THE PEAKS ON -- NOT NUMBERED
I'M NOT SURE WHAT PAGE ISTH
IS.

DO WE HAVE ADDITIONAL STRATEGIES
THAT WE'RE LOOKING AT TO DEAL
WITH WHEN THEY'RE NOT IN A
CENTER OR NOT AT A CAMP OR NOT
IN VACATION BIBLE SCHOOL.
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WHAT ARE WE DOING, THE SAME
WOULD BE TRUE FOR THE SCHOOL
YEAR.

NOT JUST IN THE SUMMER BUT I'M
JUST NOTICING HERE THAT WE SEE
LIKE 2:00 FROM 10:00 OR WHATEVER
IT IS HERE DURING THE SUMMER
WHEN CHILDREN MAY NOT BE IN
PROGRAMMING, THAT WE JUST SEE
THIS UPTICK IF ANYONE COULD
SPEAK TO THAT.

I'LL YIELD MY TIME TO MY
COLLEAGUES.

>> JUST ON PREVENTION SIDE.
THAT'S WHY YOU SEE YOUTH CENTERS
AND TEEN PROGRAMS TRYING TO DO
THINGS AT NIGHT.

WHERE THEY WOULDN'T NORMALLY DO.
THAT NOT EVEN PROGRAMMING BUT,
THE Y, BOYS AND GIRLS CLUB,
WE'RE OPEN.

WE'RE OPEN -- OPEN UNTIL
MIDNIGHT YOU DO IN THE SUMMER
BECAUSE TRYING TO KEEP YOUNG
PEOPLE IN A SAFER SPACE RATHER
THAN THE STREET OR THE
COMMUNITY .

THERE'S A LOT OF PROGRAMMING, I
WOULD ALSO SUGGEST THAT THERE'S
ALSO DESIRE TO THINK INSURING
THAT WE HAVE STREET WORKERS THAT
ARE ON AT THOSE TIMES AS OPPOSED
TO HAVING SOME LIMITED TIMES
THAT THEY MAY BE ON.

SO TRYING TO REALLY MAKE SURE
THAT WE RECOGNIZE THE DATA, HERE
ARE THE TIMES WE NEED TO THINK
ABOUT.

HOW DO WE ENSURE THAT WE HAVE
PROGRAMMING AND PREVENTION
RELATED RESOURCES AROUND THOSE
TIMES.

THAT'S ON PREVENTION SIDE THAT I
KNOW THEY ARE WELL AWARE AND
TRYING TO FILL SOME OF THOSE
GAPS.

>> IF I COULD, GIVE SHOUT OUT TO
PEOPLE LIKE JACK WHO STEP UP.
THAT PROGRAM SHOULD BE STARTING
IN ABOUT TWO WEEKS BUT THAT
TAKES MORE CITY KIDS OVER TO THE
CAMP ON THE ISLAND.

THAT DEVELOPED SKILLS, KEEPS
THEM SAFE, GIVES THESE KIDS
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OPPORTUNITIES THEY NEVER HAD,
COUNCILOR, WHEN YOU SAY THAT, I
A DEGREE WITH YOU 100%.

WHAT THESE KIDS ARE LACKING IS
OPPORTUNITIES.

WE NEED TO GET THEM THOSE TO
KEEP THEM OUT OF TROUBLE.

>> THANK YOU, COUNCILOR.

ALSO BEEN JOINED BY COUNCILOR
ANNNISSA ESSAIBI GEORGE AS WELL
AS COUNCILOR WU.

COUNCILOR FLYNN.

>> THANK YOU.

CHIEF, I KNOW COUNCILOR JANEY
TALK DOLLARS ABOUT TRAUMA AND
HOwW IT IMPACTS PEOPLE THAT
WITNESS VIOLENCE.

BUT IS THERE ANY CITY PROGRAM
THAT IS ON CALL IF THERE'S A
SITUATION THAT OCCURS LATE AT
NIGHT THAT YOU HAVE A RAPID
RESPONSE, TRAUMA TEAM THAT WILL
RESPOND TO THE INCIDENT AND
PROVIDE SERVICES ALMOST
IMMEDIATELY GETTING PEOPLE
ENGAGED IN THE COUNSELING
PROCESS AT LEAST GETTING
PEOPLE'S NAMES AND NUMBERS AND
FOLLOWING UP.

IS THERE A RAPID RESPONSE TEAM?
>> SO, THAT'S THE 24-7 TRAUMA
HOTLINE THAT'S AVAILABLE FOR
TRAUMA THAT'S RELATED TO
COMMUNITY VIOLENCE.

ONE OF THE THINGS THAT ACTUALLY
WE GOT AN IDEA FROM ONE OF THE
ACTIVISTS, ONE OF THE
ORGANIZERS, WAS ACTUALLY A GROUP
OF THEM CREATE THESE CARDS SO
THAT PEOPLE, POLICE OFFICERS,
ANY RESIDENT COULD HAVE IT
AVAILABLE, GOT THE NUMBER ON IT
WHICH IS 617-431-0125.

SO THAT IS WHAT THE JLI BOSTON
TRAUMA TEAM STAFFS AND THE
STANDARD IS A CALL F. THEY DON'T
PICK UP THEY -- IF THEY DON'T

PICK UP LEAVE A MESSAGE, LEAVE A

NUMBER, YOU DON'T HAVE TO LEAVE
YOUR NAME YOU CAN BE ANONYMOUS.
THEY CAN CALL YOU BACK AND CALL
YOU BACK WITHIN 30 MINUTES.

HAVE A CONVERSATION ABOUT WHAT
WITH IS GOING ON, WHAT KIND OF
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RESPONSE DO YOU NEED, IS THIS
SOMETHING WHERE YOU NEED
SOMEBODY TO COME OUT SO THAT WE
CAN DO TOMORROW, ON THE PHONE
RIGHT NOW.

IF IT IS COME OUT THEY WILL
COME .

THE THE COMMISSIONER, SOME OF
THE POLICE CAPTAINS, THE STREET
WORKERS ARE FREQUENT CALLERS
BECAUSE THE STREET WORKERS ARE
THERE, OBVIOUSLY OF COURSE THE
POLICE ARE THERE.

THEN THEY WILL CALL, HAVE THAT
CONVERSATION AND THEN RESPOND.
>> WE USUALLY JUDGE BY WHAT TIME
OF NIGHT IT IS AND WHAT WE SEE
FOR PEOPLE OUT THERE WHEN WE
CALL.

I REMEMBER WE HAD THE SHOOTING
AT THE SCHOOL, YOUNG KIDS WERE
KILLED WE HAD A TON OF PEOPLE
OUT THERE.

I SAID, CAN YOU GET DOWN HERE
BECAUSE YOU KNEW THERE WAS A LOT
OF PEOPLE WHO HAD WITNESSED IT
AS OPPOSED TO 3:00 A.M., THERE'S
JUST NOBODY OUT L. HE WAS SAY,
GET HERE IN THE MORNING BECAUSE
PEOPLE ARE GOING TO BE WAKING UP
AND FINDING OUT WHAT HAPPENED.
IT'S USUALLY THEY ASK US, DO YOU
NEED US THERE RIGHT AWAY.

BEING GREAT ABOUT COMING OUT
WHEN WE NEED THEM.

>> TO ADD A LITTLE BIT.

ONE OF THE THINGS THEY HAVE IS
RESPONSE TEAM AT THE HOSPITALS.
EVEN IF INITIALLY THEY DON'T SEE
SOMETHING HAPPENING ON THE
SCENE, IN THE HOSPITAL, YOU HAVE
STREET WORKERS THERE THAT WILL
BE ABLE TO ENGAGE WITH FAMILIES
IF THEY NEED THAT LEVEL OF
SUPPORT THEY CAN HAVE THAT
INTAKE PROCESS RIGHT THERE.

>> THANK YOU.

>> WHEN THAT HAPPENS, NETWORK OF
ORGANIZATIONS THAT MAKE IT
HAPPEN.

>> THANK YOU.

COMMISSIONER, I KNOW, BOSTON
POLICE HAS DONE AN EXCELLENT JOB
OF GETTING GUNS OFF THE STREET
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FOR SO MANY YEARS.

WHAT CAN WE DO ALSO ABOUT
GETTING -- THERE'S BEEN A LOT OF
STABBINGS BUT GETTING A LOT OF
KNIVES OFF THE STREET.

IS THERE A SIMILAR OUTREACH PLAN

ON --
>> THERE'S A CITY ORDINANCE
AGAINST -- REMEMBER YEARS AGO WE

HAD RASH OF STABBINGS THEN WE
STARTED TO DO CHECKS ON ALL
THESE STORES THAT WERE SELLING
THESE.

THERE'S ALREADY RULES ON THE
BOOKS.

IF WE CATCH SOMEONE WITH A BLADE
THAT'S OVER I THINK TWO AND A
HALF INCHES, WE'LL CHARGE THEM
WITH UNLAWEFUL -- THERE ARE
ALREADY CITY ORDINANCES ON THE
BOOKS TO ADDRESS, BOTH THE
STORES THAT ARE SELLING THESE AS
WELL AS OVER CERTAIN LENGTH WE
CAN CHARGE THEM WITH IT.

>> THANK YOU.

FOR TAKING MY QUESTIONS AND
ESPECIALLY THANK YOU FOR WHAT
YOU'RE DOING TO HELP SO MANY
YOUNG PEOPLE ACROSS OUR CITY.
THANK YOU.

>> THANK YOU COUNCILOR FLYNN.
COUNCILOR ESSAIBI GEORGE?

>> THANK YOU, CHAIR.

THANK YOU TO THE MAKERS AND
THANK YOU TO THE PANEL FOR BEING
HERE.

ONE FOLLOW-UP QUESTION ON TRAUMA
RESPONSE TEAM.

CAN YOU TALK A LITTLE BIT ABOUT,
I MAY HAVE MISSED IT IN THE
PRESENTATION, I APOLOGIZE FOR
BEING LATE.

TALK ABOUT THE TIME THAT THEY
SPEND WITH FAMILIES AND THOSE
THAT HAVE BEEN MOST DIRECTLY
IMPACTED BY AN EVENT BOTH AT THE
TIME OF THE EVENT OR JUST AFTER
AND WHAT THE COMMITMENT IS THAT
WE EXPECT FROM THEM OVER A
PERIOD OF TIME.

BECAUSE AS WE KNOW, ESPECIALLY
WITH THE SUMMER -- IN THE SUMMER
MONTHS THERE ARE OFTEN MULTIPLE
EVENTS.
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EVENT THAT FOLLOWS AN EVENT
PRETTY IMMEDIATELY.

WHAT WE HEAR SOMETIMES, WHAT I
HEAR SOMETIMES FROM OUR
RESIDENTS IS THAT THE TRAUMA
TEAM DOES RESPOND INITIALLY.
BUT THEN DOESN'T STICK AROUND
LONG.

LONG ENOUGH TO MAKE ANY REAL
IMPACT ON WHAT THAT FAMILY OR
THAT IMMEDIATE COMMUNITY IS
EXPERIENCED.

>> THE IDEA IS TO HELP PEOPLE
MOVE INTO RECOVERY.

AND RECOVERY SERVICES ARE
AVAILABLE FOR AN ONGOING PERIOD
OF TIME.

IF IT'S THE BOSTON TRAUMA
RESPONSE TEAM AS PART OF JLI
THAT IS GOING TO BE -- THEY WILL
COME SHORT TERM.

THAT IS INTENTIONALLY A
SHORT-TERM SERVICE THEN IT'S
CONNECTED TO THE HEALTH CENTERS
WHERE THE LONG-TERM SERVICES ARE
AVAILABLE.

SO, THOSE CAN GO ON AS LONG AS
THE PERSON NEEDS THEM TO.

PART OF THE REASON WHY IT'S
IMPORTANT TO HAVE A LOT OF
DIFFERENT COMMUNITY PARTNERS,
SOMEONE IS GOING TO OPT TO USE
THE LONG-TERM SERVICES WITH
SOMEBODY THEY TRUST.

VOUCHES FOR IT.

HELPS AND SUPPORTS AND GETTING
INTO THOSE KIND OF SERVICES,
THAT COULD BE A STREET WORKER,
THAT COULD BE SOMEBODY AT THE
HOSPITAL, IT COULD BE JUST A
FRIEND OR SOMEBODY IN THEIR
CHURCH, A NEIGHBOR.

THAT IS WHAT WILL GET PEOPLE
CONNECTED.

THEY WILL GET CONNECTED US TO,
WE'LL MAKE THE REFERRAL BUT
HAVING THE STRENGTH ENED BY
SOMEBODY IN THE COMMUNITY OR
SOME OTHER PARTNER IS GOING TO
MAKE IT ACTUALLY WORK.

>> WHAT IS THE TIME THAT WE'RE
EXPECTING THE IMMEDIATE RESPONSE
TEAM TO STAY WITH OR BE WITH THE
PRESENCE OF AND DIRECT ACCESS OF
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COMMUNICATION WITH IMPACTED
INDIVIDUALS.

>> WHETHER AT THE IMMEDIATE
SCENE OR IN THAT SORT OF

INITIAL -- THOSE INITIAL TOUCH
POINTS WHERE WE ARE CHECKING IN,
TRYING TO IDENTIFY THE PEOPLE
THAT WILL NEED SERVICES, HOW
LONG ARE WE EXPECTED TO --

>> WE WOULD STAY CONNECTED AND
AVAILABLE WITH THE PERSON UNTIL
THEY GOT TO WHAT THEY NEEDED TO.
THERE'S NO LIMIT IN THAT SENSE.
IF A PART OF THE TEAM, THIS IS
AS MUCH AS WE CAN DO WE HAND OFF
TO ANOTHER PARTNER THAT CAN TAKE
IT THE NEXT STEP.

SO THAT MIGHT -- IF THE FAMILY
IS SURVIVING THE HOMICIDE THEN
THEY WILL HAVE SOME CONTACT, THE
HOSPITAL, SOMETIMES THE HOMICIDE
UNIT, ONE OF OUR TEAM MEMBERS.
AND IF THE FAMILY CHOOSES IT
WOULD BE THE PEACE INSTITUTE
THEY WILL WORK WITH THEM UP TO A
CERTAIN POINT THEN THEY MAY
DECIDE WE NEED YOU TO COME TO
THE FUNERAL, WE'LL DO THAT.

THEN IF PEOPLE, WE HAVE ACTUALLY
UNDERSTAND CONTRACT FOR THE
TEAMS TO CHECK IN WITH PEOPLE
THAT INTERVAL UP TO 18 MONTHS
THAT IS SOMETHING THAT CAME FROM
THE LISTENING SECTIONS.
COMMUNITIES TALK ABOUT THAT,
THAT IS SOMETHING THAT IS
EXPECTED OF THE TEAMS THAT IS IN
THE CONTRACTS.

IT GOES UP TO 18 MONTHS.

>> THOSE LISTENING SECTIONS AND
GETTING THAT COMMUNITY FEEDBACK
HOW OFTEN DOES THAT HAPPEN TO
MAKE SURE THAT WE'RE RESPONDING
TO THE NEEDS, BECAUSE THOSE
NEEDS DO CHANGE OVER TIME.

>> THE BIG SET OF LISTENING
SECTIONS WAS IN THE SUMMER OF
2016, WE HAD 14 OF THEM, THAT IS
WHAT CRAFTED THE DESIGN OF THE
PROGRAM.

THEN THERE S AN EXPECTATION THAT
AT THE NEIGHBORHOOD LEVEL, TEAM
THAT WILL GO BACK DO MORE
LISTENING TO YOUR POINT LIKE
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THINGS HAVE CHANGED WE KNOW A
LITTLE BIT MORE.

WE'VE DONE A LITTLE BIT MORE.
BUT I WOULD SAY WE'RE ALWAYS
TRYING TO LISTEN TO -- BOTH
LISTEN TO THE WORKERS THAT ARE
ACTUALLY OUT DOING THE WORK DAY
IN AND DAY OUT.

ALSO LISTENING TO PEOPLE WHO ARE
IMPACTED BY IT AND BRINGING
INASMUCH OF THAT INFORMATION AS
WE CAN CONTINUOUSLY.

>> THE FACT THAT -- YES, BUILT
THE TRAUMA WORK IS BASED IN
SCIENCE, IN PUBLIC HEALTH.
WE'RE LISTENING TO FEEDBACK BUT
ALSO MAKING SURE THAT IT'S
WITHIN THE REALM OF HOW DO YOU
DO GOOD TRAUMA WORK.

HOW DO YOU MEET FAMILIES WHERE
THEY'RE AT.

HOW DO YOU MAKE SURE IT'S NOT A
ONE-SIZE-FITS-ALL APPROACH WHERE
THE TRAUMA TEAM MACON NEGLECT,
FOR EXAMPLE, WITH THE VICTIMS
THAT WERE FROM THIS LAST
WEEKEND, STREET WORKERS PLAYED
INTEGRAL ROLE WITH THEM AT THE
HOSPITALS AND THEIR FAMILIES.
TRAUMA TEAM MAY HAVE STEPPED
AWAY BECAUSE THE FAMILIES WERE
CONNECTED TO THE STREET WORKER
WHO THEY KNEW WELL AND SO THEY
ENGAGEMENT IS THERE.

IT'S ALSO THAT FEEDBACK WE'VE
HAD COMMUNITY MEETINGS WITH SOME
FOLKS THAT ARE HERE BUT ALSO
MAKING SURE WE DON'T LOSE THE
SCIENCE BECAUSE SOMETIMES WHAT
MAY FEEL RIGHT MAY ACTUALLY NOT
BE WHAT THE PUBLIC HEALTH
APPROACH CALLS FOR.

SO WE'RE TRYING TO BOTH BALANCE
THAT, WANTED TO STRESS THAT
SOMETIMES IT CAN BE, LET'S BE
CLEAR WHAT THE TRAUMA TEAMS ARE
SUPPOSED TO DO HOW DO WE MAKE
SURE THAT PEOPLE UNDERSTAND IT'S
BASED IN SCIENCE.

>> MAKE SURE THAT WE'RE
ARTICULATING THAT.

I THINK BOTH FOR THE
COMMISSIONER EVANS AND THE REST
OF YOU, WHAT IS YOU ARE OUR
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RELATIONSHIP WITH THE BOSTON
PUBLIC SCHOOLS KNOWING THAT
OFTENTIMES EVENTS THAT HAPPEN IN
THE SUMMER HAVE SPILLED OVER
FROM SITUATIONS THAT HAVE OFTEN
STARTED DURING THE SCHOOL YEAR,
ESPECIALLY AS SCHOOLS WRAP UP
THIS TIME OF YEAR, ARE INCREASED
ANXIETIES.

ESPECIALLY MORE VULNERABLE
POPULATIONS AND STUDENTS AND
THEY'RE PREPARING FOR THE SUMMER
THEY BECOME AFRAID.

THAT HEIGHTENED OFTEN CREATES
SITUATIONS THAT WE COULD -- BE
MORE PRO-ACTIVE WITH A BETTER
RELATIONSHIP WITH THE SCHOOL
DEPARTMENT .

>> WELL, I KNOW THE OFFICERS
WORK WITH THE KIDS THROUGHOUT
THE SUMMER.

SAME IDEA.

THEY ARE FOLLOWING THE KIDS,
THEY'RE INVOLVED IN THE CAMPS

THEY'RE INVOLVED -- I KNOW THEY
GO OVER TO THE CAMP AND WORK
WITH KIDS.

IF THEY SEE AN ISSUE DEVELOPING
VERY MUCH LIKE DOING THE SCHOOL
YEAR, THEY DO HOME VISITS WITH
THE CLERGY AND PARENTS TO TRY TO
GET ON TOP OF IT.

BUT THEY'RE VERY MUCH INVOLVED
IN A LOT OF ACTIVITIES BOTH IN
THE YMCA AND BOYS AND GIRLS
CLUB.

THEY ARE WORKING WITH THESE KIDS
THROUGHOUT THE SUMMER TO TRY TO
DIFFUSE THESE GANG ISSUES AND
ALSO WORKING WITH THE YOUTH
VIOLENCE TASK FORCE ON ANY
INFORMATION THEY MAY DEVELOP
THAT THERE MIGHT BE, HEAVEN
FORBID A SHOOTING OR SOMETHING
LIKE THAT.

JUST BECAUSE THE SCHOOL YEAR
ENDS, THEY DON'T STOP WORKING
WITH THESE KIDS THROUGHOUT THE
SUMMER .

THEY ARE WORKING WITH THEM ALL
AROUND THE CITY AND VARIOUS
CAMPS AND BASKETBALL PROGRAMS
AND WHATEVER IT TAKES.

>> MORE OF RHETORICAL, JUST A
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COMMENT .

MAKING SURE THAT THOSE WITH
POLICE RESOURCES AND OUR
OUTREACH AND RESPONSE EFFORTS
THAT WE ARE MAKING SURE THAT WE
ARE COVERING THE WHOLE CITY AND,
YOU KNOW, OBVIOUSLY WATCHING
THOSE HOT SPOTS BUT ALSO KNOWING
THAT WE ARE STRETCHING A LOT

OF -- OUR POLICE OFFICERS ON
MANY ON FORCED OVER TIME
THROUGHOUT THE SUMMER IF NOT
YEAR AROUND THEN ALSO RESPONSE
TEAMS, THERE'S A LOT 6 WORK THAT
NEEDS TO BE DONE IN THE CITY.
LOT OF PEOPLE IN CRISIS AND
EXPERIENCING TRAUMA THAT WE NEED
TO CARE FOR.

IT REALLY STRETCHES OUR ASSETS,
OUR PEOPLE THAT DO THIS WORK.
SORT OF A STATEMENT MORE THAN
ANYTHING.

>> THANK YOU, COUNCILOR.
COUNCILOR WU.

>> GOOD AFTERNOON, EVERYONE.

I AM MOSTLY HERE TO ABSORB AND
LISTEN AND LEARN AS MUCH AS I
CAN, JUST WANTED TO ASK ONE
QUESTION ALONG SIMILAR LINES
AROUND HOW TO WRAP AROUND
EVERYONE.

AS WE'RE TALKING ABOUT REFERRALS
OVER THE SUMMER FOR YOUTH,
PARTICULARLY TO THE SUMMER JOBS
PROGRAM AND CAMP AND THIS AND
THAT MANY OF THESE PROGRAMS ARE
LOCKED IN, APPLICATION PERIOD
HAPPENS WEEKS EARLIER AND WHAT
IS THE CAPACITY LIKE TO ABSORB
MORE YOUTH THAT YOU MEET OR COME
INTO CONTACT WITH OVER THE
SUMMER WHAT WOULD BENEFIT.

IS THERE ANY WAY AS WE'RE
THINKING ABOUT THE TIMING OF ALL
OF THIS, YEAR AFTER YEAR, TO HOW
DO WE KEEP THAT FLEX SPACE TO
PULL PEOPLE IN WHEN THEY NEED.
BUT ALSO SWAP PEOPLE IN ON THE
WAIT LIST AS WE HAVE A VERY LONG
ONE.

>> SO0, ONE OF THE THINGS THAT
WE'RE TRYING TO DO IS IDENTIFY
WHAT THOSE PROGRAMS ARE THAT
STILL HAVE SPACE AND CAPACITY.
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SO IT'S A GREAT EXAMPLE, JUST IN
OUR COMMUNITY MEETINGS WE HAD
AROUND HOT SPOTS WE LEARNED THAT
LATINA HAS OPENINGS FOR
STUDENTS, HIGH SCHOOL STUDENTS
THAT NEED TO ENGAGE IN SUMMER
SCHOOL BUT NEED TO GAUGE IN JOB
TRAINING AND LEARNING.

THEY HAVE SOME OPENINGS, WE
LEARN THAT BY CONVENING
PROVIDERS THAT ARE DOING WORK IN
DIFFERENT NEIGHBORHOODS THAT'S
ONE EXAMPLE OF MULTIPLE EXAMPLES
THAT HEALTH AND HUMAN SERVICES
IS TRYING TO IDENTIFY WHERE ARE
THERE STILL OPPORTUNITIES HOW DO
WE CONNECT YOUNG PEOPLE BY DOING
THAT WARM HAND OFF.

I ALSO THINK IN THE CITY WE'RE
TRYING TO MAKE SURE THAT THERE
ARE PLACEMENT OPPORTUNITIES
THROUGH JOBS AND OTHER REFERRALS
THAT COME IN THAT WE WILL WORK
TO FIND THEM.

WE CAN'T GUARANTEE THAT ACROSS
THE BOARD BUT WE WANT TO BE
FLEXIBLE ENOUGH IN OUR PROGRAMS
AND BCYF BUT OUR CBOS HAVE

GREAT -- LOT OF RESOURCES AT THE
TABLE BUT IT'S HOW TO PLUG
PEOPLE IN.

IT WAS CLEAR THAT THE MEETINGS
WE HAD, WE HAD 25 DIFFERENT
ORGANIZATIONS, PROBABLY --
PROBABLY HALF OF THEM HAVE
OPENINGS FOR TEENS AND YOUNG
ADULTS AND EVEN OLDER.

WE CAPTURE THAT INFORMATION AND
WANT TO BE ABLE TO CONNECT YOUNG
PEOPLE TO IT.

HEALTH AND HUMAN SERVICES TRYING
TO BE THAT BRIDGE FOR SOME OF
THE CBOS AND CITY AS WELL.

>> ARE YOU FINDING THAT KIND OF
THE NUMBER OF YOUTH THAT YOU ARE
TRYING TO PLUG IN, IN THIS
TIMEFRAME AND THROUGHOUT THE
SUMMER IS ABOUT THE SAME YEAR TO
YEAR OR -- THEREFORE, WE CAN
JUST BUDGET FOR MORE YOUTH
SUMMER JOBS OR FIND THE FUNDING
FOR MORE JOBS ON FRONT END OR
UNPREDICTABLE.

>> I MEAN, IT VARIES FROM TIME
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TO TIME BUT WAS WHAT DOESN'T
VARY THE NEEDS GET MORE COMPLEX.
HAVING A SUMMER JOB MAY NOT BE
ENOUGH NOR 17-YEAR-OLD WHO IS
ENGAGED IN A VARIETY OF
DIFFERENT THINGS, MAKING LITTLE
MONEY ISN'T GOING TO BE ENTICING
TO THEM.

IF THE NEEDS GET MORE COMPLEX
WHICH MEANS WE HAVE TO BE MORE
CREATIVE, HAVE MORE PROMISE LIKE
OPERATION X AND OTHERS GOING TO
MEET COMPLEX NEEDS OF YOUNG
ADULTS.

AND AGAIN ONLY THING I'D ADD IS
THE AGE IS NOT JUST TEENAGERS
BUT TALKING ABOUT YOUNG ADULTS
INTO EARLY 50S OF TRYING TO
CREATE RESOURCES, HAVING
OPPORTUNITIES THERE AS WELL.

THE NUMBERS VARY BUT NEEDS ARE
GETTING MORE COMPLEX.

>> THANK YOU.

>> THANK YOU VERY MUCH.

TONY, BETTER HAVE YOUR A GAME.
COUNCILOR PRESSLEY.

>> FIRST I WANT TO THANK
COUNCILOR O'MALLEY AND
COUNCILORS JANEY THE MAKERS OF
THIS ORDER AND THANK ALL OF YOU
FOR BEING HERE AND ROLE THAT YOU
PLAY.

I JUST HAD A QUESTION ABOUT
DATA.

BECAUSE A COUPLE OF TIMES IT HAS
SEEMED THAT THE NUMBERS THAT
WERE BEING REPORTED RELATIVE TO
NONFATAL SHOOTINGS OR STABBINGS
OR FATAL SHOOTINGS AND
STABBINGS, HAVE SAID, I WAS A
VICTIM, SOMEONE IN MY FAMILY WAS
A VICTIM.

I JUST WANTED TO BETTER
UNDERSTAND.

THE DATA THE NUMBERS MATTER
BECAUSE THAT GIVES US THE
LEVERAGE TO ADVOCATE FOR THE
RESOURCES TO TREAT THAT TRAUMA,
TO BE MORE THOUGHTFUL ABROUT
VIOLENCE PREVENTION,
INTERVENTION.

WHERE DOES THE DATA COME FROM
IF?

>> IT'S --
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>> EVERY REPORT, CONSTANTLY
UPDATE.

THE DAY WAS DOWN 17 SHOOTINGS,
THAT IS EVERYONE WHO IS HIT WITH
A PROJECTILE, THAT'S WHAT WE'LL
COUNT .

SOME PEOPLE GET HIT BY A BULLET.
SO, THAT'S ACCURATE, SAME WITH
STABBINGS, OR AGGRAVATED
ASSAULTS THOSE ARE ALL COUNTED.
THE DATA IS REALTIME.

IT'S EXACTLY -- SOMEONE GETS
STABBED, WE GET A PAGE AND --
IT'S KEPT DAILY.

THE INFORMATION WE GOT WAS RIGHT
UP UNTIL LAST NIGHT.

WE DID A POWER POINT, THE
NUMBERS ARE EXACTLY WHAT THEY
ARE.

>> ANYONE ELSE WANT TO ADD
ANYTHING ON THE DATA FRONT?
OKAY.

THEN I JUST -- SINCE WE KNOW
THAT THIS VIOLENCE IS A
BYPRODUCT OF OTHER SOCIAL
DETERMINANTS AND SOCIAL THINGS T
APPRECIATE YOU FOLKS BEING HERE
TO SPEAK ABOUT OPPORTUNITY AND
HOW IMPORTANT THAT IS AND
APPRECIATE COUNCILOR WU'S LINE
OF QUESTIONING RELATIVE TO
SUMMER JOBS.

I JUST WANTED TO BETTER
UNDERSTAND THE DATA AROUND THAT.
SINCE WE DID INCREASE THE AGE
LIMIT FOR PARTICIPATION, I JUST
WONDER IF WE'RE TRACKING WHO HAS
YOUTH JOBS, DO WE HAVE
GEOGRAPHIC DIVERSITY, DO WE HAVE
RACIAL DIVERSITY, DO WE HAVE AGE
DIVERSITY.

I THINK WILL BE VERY HELPFUL IF
WE DON'T ALREADY DO THAT TO DO
THAT SO THAT IF WE SEE AN UPTICK
IN 13-YEAR-OLDS MAYBE THAT IS
SPEAKING TO A GREATER NEED THAT
WE'RE NOT ADDRESSING.

>> YES, WE DO TRACK SOME OF THE
DATA WE DON'T HAVE IT FOR THIS
YEAR BECAUSE WE'RE STILL IN THE
PROCESS BUT WE'RE ABLE TO TELL
YOU WHAT NEIGHBORHOODS YOUNG
PEOPLE LIVE IN AND WHERE -- WHO
ARE GETTING JOBS, WHAT
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NEIGHBORHOODS THEY LIVE IN,
WHERE THEIR JOBS ARE ALSO
LOCATED WE KNOW WHAT
NEIGHBORHOODS THEY'RE GOING
INTO.

I THINK IS ALSO PART OF IT.

WE DON'T NEED THAT DATA TO TELL
THAT YOU 13 AND 14-YEAR-OLDS
DON'T QUALIFY FOR THE JOBS IS A
GAP.

CLEARLY 13 TO 14 YEAR OLD ARE
TOO OLD FOR CAMP OR TOO COOL FOR
CAMP ARE TOO YOUNG TO WORK IN
THESE PROGRAMS.

SO THAT IS WHY WE HAVE THE SUPER
TEEN PROGRAM WITH BCYS THAT
SERVES ONLY 3-400 YOUNG PEOPLE.
THERE IS A BIG GAP FOR 13 AND
14-YEAR-OLDS THERE'S NO
QUESTION.

THAT'S WHY YOU HAVE LOT OF

CBOS FOCUSING ON THAT 13 AND
14-YEAR-OLD PLACE BECAUSE THOSE
YOUNG PEOPLE ARE NOT GOING TO
THE CAMP THEY'RE NOT GOING TO DO
THOSE THINGS BUT THEY CAN'T
WORK.

SO IT'S TRYING TO CREATE THOSE
RESOURCES AND PROGRAMS.

I WOULD SAY THE Y, BOYS AND
GIRLS CLUB, BCYF, VARIETY OF
OTHER ARE TARGETING THAT AGE
RANGE.

WITHOUT A DOUBT THAT IS A GAP.
BUT ON THE JOB FRONT, AT THE END
OF THE YEAR -- AT THE END OF THE
SUMMER WE'LL TELL YOU WHAT
NEIGHBORHOODS, WHO WAS EMPLOYED
AND WHERE THE CONNECTION POINTS
WERE.

>> THERE'S NO HIERARCHY OF NEED,
THERE'S A BENEFIT TO EVERY YOUNG
PERSON BEING GAINFULLY EMPLOYED
FOR PROFESSIONAL DEVELOPMENT,
FOR SUPPLEMENTAL INCOME,
NECESSARY INCOME FOR THE
HOUSEHOLD, FOR PATHWAY INTO A
JOB, ALL OF THOSE REASONS.

BUT SOMETIMES I DO WONDER IF A
LOT OF OUR PROGRAMMING IS
SERVING YOUTH WHO MIGHT HAVE
OTHER ACCESS POINTS TO GET THESE
SUPPORTS BUT THE YOUTH THAT ARE
IN THE GREATEST NEED AND THAT
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ARE MOST VULNERABLE THAT MAYBE
NOT REACHING.

I DON'T KNOW IF THAT'S SOMETHING
THAT YOU CAN SPEAK TO.

>> ONE UPDATE WE DID WORKING, WE
DID MONTH AND HALF AGO BRING
TOGETHER ALL SUMMER JOB
PROVIDERS YOU KNOW THE CITY
HIRES OVER 3,000 BUT THERE'S
11,000 TOTAL IN THE JOBS PROGRAM
WE BROUGHT TOGETHER THE PICK,
JOHN HANCOCK, SOME OF THE
PRIVATE FOLKS, THE HOSPITALS, TO
REALLY UNDERSTAND WHAT WAS BEING
SERVED SORT OF IDENTIFY GAPS.
PART OF THE GAP TO BE HONEST
YOUNG PEOPLE WHO MAY, SPEAKS TO
THE PEOPLE WHO HAVE CONNECTION
TO THE JUVENILE JUSTICE SYSTEM,
IT'S DIFFICULT TO GET THEM
ACCESS TO CERTAIN OPPORTUNITIES.
ONE OF THE THINGS WE REALIZE
THERE IS CERTAIN EMPLOYERS WHO
WILL DO CERTAIN THINGS.

BUT IT'S A GAP FOR US.

ALSO YOUTH EMPLOYMENT FOR THE
CITY THEY CREATED SECOND YEAR OF
OPPORTUNITY TO ENGAGE THOSE
YOUNG PEOPLE WHO ARE CONNECTED
TO THE JUVENILE JUSTICE SYSTEM
WITH ADDITIONAL RESOURCES WITH
THE JOB.

SO THAT THEY'RE GETTING CAREER
PATHWAYS, SORT OF ENGAGING WITH
THE FACT THAT THEY HAVE OTHER
CHALLENGE GOING ON AND HOW DO WE
KEEP THEM ENGAGED.

>> WE HAVE COURT REFOREBUT STILL
STRUGGLING TO GET FRIENDLY
EMPLOYERS DESPITE LAW CHANGE.

>> ABSOLUTELY.

>> YOU DON'T HAVE TO SAY, I'D BE
VERY CURIOUS TO KNOW WHO ARE
THOSE EMPLOYERS WHO ARE
PROVIDING SECOND CHANCE WE CAN
LIFT THEM UP AND BOLSTER THEM TO
INCREASE THEIR CAPACITY.

AND THEN IF THERE ARE FOLKS THAT
YOU HAVE ON YOUR TARGET POLICE
THAT YOU WOULD NEED SOME
ADDITIONAL REINFORCEMENT TO
LOBBY, PLEASE DO ADD ME TO THE
LIST.

>> WILL DO.
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>> COMMISSIONER.

>> I CAN TELL YOU THE KIDS THAT
WE TRY TO TARGET ARE VERY MUCH
LIKE THE KIDS YOU SAY.

KIDS -- KIDS WHO ARE CONNECTED
LIKE WE WORK WITH YMCA THEY GIVE
A HUNDRED FREE MEMBERSHIPS TO
CAMP WE MAKE CAREER TO PEOPLE
LIKE GEORGE DIAZ GET THE KIDS IN
DESPERATE NEED OF NEEDING THE
CAMP.

THOSE ARE THE TYPE OF KIDS WE
REALLY TRY TO REACH.

ESPECIALLY WHEN WE HAVE LIKE
JUNIOR POLICE ACADEMY.

WE WANT THE KIDS WHO DON'T HAVE
ANYTHING, JUST BASICALLY GOING
TO SIT ON THEIR STOOP FOR THE
SUMMER AND NOT DO ANYTHING.

WE TARGET KIDS, THOSE ARE THE
KIDS WE ARE TARGETING.

ONES THAT MIGHT HAVE ACCESS THE
KIDS WHO ARE IN DESPERATE NEED
OF IT.

>> ASK ONE MORE QUESTION ON THE
OPPORTUNITY SIDE OF THINGS.

THEN A TRAUMA QUESTION.

ARE WE ABLE TO TRACK THESE
SUMMER JOBS ARE RESULTING IN
EMPLOYMENT IN THE LONG RUN?

MY LIFE WAS CHANGED BY AN
INTERNSHIP THAT ULTIMATELY LED
TO A JOB.

I'M JUST WONDERING WHAT WE CAN
DO, I DON'T KNOW IF THERE'S AN
EVALUATION WHERE IF OUR YOUTH P.
VERY WELL ON THE JOB MAYBE
THEY'RE GUARANTEED MULTI-YEAR
SUMMER EMPLOYMENT.

AND THEN THE OPPORTUNITY, ONCE
THEY'RE IN COLLEGE OR BEYOND,
REALLY WANT THESE WORKFORCE
DEVELOPMENT BUT A PATHWAY TO JOB
AND CAREER.

>> ABSOLUTELY.

BRIEFLY THAT I'LL SHARE WITH YOU
WE ADDED COMPONENT THIS YEAR,
THIS IS AN IMPORTANT TO ME WELL
BEFORE I GOT INTO THIS, THAT
THESE JOB OPPORTUNITIES WERE
MEANINGFUL THAT CREATE PATHWAYS.
SO WE INVENTED A COUPLE OF
THINGS THIS YEAR TO JUST PILOT
SOME OPPORTUNITIES AROUND
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FINANCIAL LITERACY, EARNING
COLLEGE CREDIT, RELATIONSHIP
BUILDING, TRAINING FOR
SUPERVISORS, IT'S NOT JUST
YOU'RE IN AN OPPORTUNITY FOR X
AMOUNT OF WEEKS YOU GET A
PAYCHECK THAT'S WHERE IT ENDS.
THESE OTHER SUPPORT SYSTEMS
INCREASE SOME OF THOSE PATHWAYS,
THAT ADDED A PILOT WITH SOME OF
THE DATA WE'VE COLLECTED THERE'S
BEEN DATA COLLECTED FROM THE
PICK AND NYE AND JOHN HANCOCK
THAT GOES BACK TO OUTCOMES WE
HAVE DATA THAT IS SORT OF
COLLECTED BEFORE THAT WILL BE
COLLECTED AGAIN THIS SUMMER.

I WOULD SUGGEST THAT WE NEED TO
DO A BETTER OFFJOB OF BEING
CHEER AND LINK BACK SORT OF THE
PROGRAMMING BUT THAT IS ON TRACK
WHAT WE WANT TO DO.

JUST NEED TO DO IT FOR MUCH
LARGER GROUP OF YOUNG PEOPLE
THAN SMALLER ONES.

>> MY LAST QUESTION IS ON
TRAUMA.

AND HOW WE ARE REALIGNING,
BETTER COORDINATING EFFORTS BOTH
TO MEET THE NEED -- THIS IS ALL
ABOUT PREVENTING TRAUMA THEN HOW
DO WE TREAT IT AND AT EVERY
LEVEL FOR FAMILIES WHO HAVE
SOMEONE NONFATAL VICTIM OR WHO
HAVE LOST SOMEONE AND THEN BACK
TO THE DATA POINT.

YOU KNOW, WE HAVE THESE 311
WHERE PEOPLE CAN TAKE PICTURE
SAY, THERE'S A POTHOLE WE WANT A
BIKE RACK OR WE CONSIDERING
TECHNOLOGIES IN WAYS TO MAKE
SURE THAT PEOPLE KNOW WHAT'S IN
THE CITY, WHAT RESOURCES ARE
AVAILABLE, WE'RE SO GRATEFUL FOR
THE WORK OF LUCY BROWN PEACE
INSTITUTE AND INCREDIBLE PARTNER
WITH THE CITY.

BUT AS A CITY ARE WE TRACKING --
DO PEOPLE CALL YOUR OFFICE
DIRECTLY SAY, I KNOW YOU HEAR
FROM OUR OFFICES, THERE'S A
SHOOTING, HAS SOMEONE GONE TO
THAT HOME.

BUT AS WE CONTINUE TO BANG THE
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DRUM FOR GREATER INVESTMENT IN
THOSE WRAP-AROUND SUPPORTS IN
THE IMMEDIATE AFTERMATH THEN
ONGOING I THINK WHAT WILL
BOLSTER THOSE EFFORTS WE CAN
POINT IN THE NUMBERS.

AND THE NEED.

>> IN TERMS OF RECOVERY, WE DID
LOOK AT SERVICES WE'RE PROVIDING
FROM THE BEGINNING OF LAST YEAR
TO THE END OF THE SUMMER, AUGUST
31.

THERE WERE 249 PEOPLE WHO CAME
IN FOR LONG-TERM CARE.

>> THEY CONTACTED YOU DIRECTLY
OR YOU SORT OF MET THEM IN
COMMUNITY.

>> WOULD COULD HAVE -- MAY HAVE
REACHED OUT TO US, REFERRED TO
US, COULD HAVE BEEN -- YOU HAVE

TEAM RESPONSE MAKE CONTACT WITH
PEOPLE THEN THEY MAY BE FAR INTO
HEALTH BENEFIT OF PROVIDING
THESE SERVICES.

IT COULD BE THAT THE HEALTH
CENTER IS DOING THE WORK,
SOMEBODY COMES IN AROUND
RECOVERING FROM TRAUMA LOOKING
FOR THE BEHAVIORAL SERVICES THEN
THAT WAY WE DO THE OUTREACH IN
THE COMMUNITY AFTER AN EVENT.
ALSO GOES ON CONTINUOUSLY AND
PEOPLE WILL ENTER IN THAT WAY.
THERE ARE A NUMBER OF WAYS WHEN
PEOPLE ARE -- RECOVERY SERVICES
WHERE THEY'RE ABLE TO ACCESS AT
SOME POINT THAT WORK.

>> THE REASON WHY I THANK THE
CHAIR FOR IN ACTUAL GENERALS AND
MAKERS OF THIS ORDER FOR THIS
EXTRA TIME.

I WAS SPEAKING SORT OF HALF
JOKING ABOUT 311.

BUT I DO THINK THE PROTOCOLS AND
SYSTEM DOESN'T WORK IS PEOPLE'S
ACCESS TO SERVICES ARE BASED ON
WHAT THEY ARE GOING TO CALL.
BECAUSE THERE NEEDS TO BE MORE
OF A GENERAL UNDERSTANDING.

I JUST WONDER IF THERE IS A
BUDGET, MARKETING AND OUTREACH,
COULD WE HAVE THINGS IN BUS
SHELTERS THAT JUST SAYS, IF YOU
KNOW SOMEONE WHO IS EXPERIENCING
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TRAUMA, THIS IS THE NUMBER TO
CALL.

THAT IS THE OFFICE TO CALL.

>> ABSOLUTELY.

>> CONTINUE TO FEEL THAT PEOPLE
JUST DON'T KNOW.

OTHER THAN THE PEACE INSTITUTE
WHAT THE CITY CITY OF BOSTON IS
CONCERNED THAT THEY KNOW WHO TO
CALL.

>> COUNCILOR, COMING TO A BUS
STOP NEAR YOU, ALSO HAVE POSTERS
THAT WILL TAKE ON AND PUT IN
BUSINESSES, BODEGAS AND THE
RESTAURANTS THERE WILL BE SIGNS.
>> WHAT THE OFFICE WILL BE
SAYING THIS IS YOUR POINT OF
CONTACT.

>> OTHER THING, WE'RE IN THE
NEIGHBORHOOD SERVICES AND HHS
EXPLORING THE ABILITY TO HAVE
YOU CALL 311 TO ACCESS TRAUMA
SERVICES.

WE ARE WORKING ON THAT AS WE
SPEAK, WE'RE TRYING TO WORK
COUPLE OF DETAILS FOLKS WITH THE
AUDIENCE DOING MORE WORK ON IT
THAN ME.

WE ARE TRYING TO DO THAT, IT'S
SIMPLE.

THERE IS A NUMBER HERE, I HAVE A
CARD BUT I HAVE TO LOOK AT THE
CARD TO KNOW THE NUMBER.

311 YOU'LL REMEMBER.

WE'RE TRYING TO FIGURE OUT IF
THERE'S A WAY TO DO THAT
SIMILARLY THE WAY WE DO IT RIGHT
NOW AROUND SUBSTANCE ABUSE
RECOVERY YOU CAN CALL 311 GET A
HAND OFF.

WE'RE TRYING TO FIGURE THAT OUT
AS WELL.

BUT REGARDLESS I THINK MARK
SPOKE TO THIS, WE NEED TO RAISE
THE VISIBILITY OF THE WORK OF
THE TRAUMA SEEMS SO EVERYBODY
KNOWS HOW TO ACCESS IT AND KNOWS
WHAT IT IS THAT WHAT HIM AND HIS
TEAM ARE DOING.

>> WE GIVE OUT AT THE SCENE TO A
LOT OF PEOPLE THAT THE TRAUMA
TEAM HAS GIVEN TO US.

WHEN WE'RE ON THE SCENE WE ARE
GIVING PEOPLE PAMPHLETS AND
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CARDS.

WE ARE ALSO REACHING OUT TO
PEOPLE WHO MIGHT BE IMPACTED.

BY THE TIME THEY GET THERE MIGHT
HAVE LEFT THE SCENE.

>> THAT CAMPAIGN JUST MAKING
SURE THAT IT'S MULTI-LINGUAL
BECAUSE WE -- THE COMMUNITIES
DISPROPORTIONATELY IMPACTED BUT
IT IS GROWING MAKE SURE THAT
ACCESS TO SERVICES IS BEING
TRANSLATED.

THANK YOU.

>> THAT WILL DO IT FOR THE FIRST
PANEL.

ON BEHALFEF OF THE CITY COUNCIL
THANKS FOR ALL THE DATA,
INFORMATION, THE
STICKTUITIVENESS THAT YOU ALL
HAVE FOR THIS SUMMER.

WHATEVER GOD YOU PRAY TO LET'S
HOPE FOR A SAME SUMMER AND
CONTINUED SAFETY FOR EVERYBODY.
WE'LL LET THE FIRST PANEL GO.
AGAIN, THANK YOU VERY MUCH.
SECOND PANEL IS REVEREND WILLIE
BRODERICK, COLLEEN LUMA, WENDY
AND SAMANTHA MONTAGNO.

>> I THINK THE CHAIR STEPPED OUT
SO I WILL HAPPILY WELCOME THIS
PANEL, REVEREND, IF YOU WANT TO
BEGIN WE'LL JUST GO DOWN AND
THANK YOU AGAIN FOR JOINING US,
THANK YOU FOR WAITING.

>> MY NAME IS REVEREND WILLIE
BRODERICK I'M A ROXBURY RESIDENT
AS WELL AS SERVING AS ASSOCIATE
PASTOR AT THE HISTORIC 12TH
BAPTIST CHURCH.

THIS PAST WEEKEND -- GO AHEAD.
>> INTRODUCE AND OPENING
STATEMENT F. YOU'RISH
CONVERSATION JUST TAKE IT OUT IN
THE HALLWAY FOLKS.

>> THIS PAST WEEKEND A
TUMULTUOUS TIME FOR OUR
COMMUNITY.

PARTICULARLY SAW EVENTS WHERE
ALMOST 7 PEOPLE WERE SHOT IN THE
CITY AND FOUR OF THOSE WERE
RIGHT DOWN THE STREET FROM WHERE
I LIVE AND VERY CLOSE TO MY
COUNCILOR, COUNCILOR JANEY.

I'M HERE TODAY AS A COMMUNITY
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PARTNER, AS A MINISTER, AS A LAY
PERSON, BUT ALSO AS A CONCERNED
RESIDENT.

TO CONTRIBUTE TO A TRANSPARENT
AND COMPREHENSIVE SOLUTION TO
VIOLENCE IN OUR COMMUNITY TO
ENSURE SAFETY FOR ALL OF OUR
CITIZENS.

SERVING AS THE ASSOCIATE PASTOR
AT 1TH BAPTIST CHURCH HAS BEEN
A GREAT BLESSING, WEEKLY WE ARE
WALKING OUR COMMUNITY AS YOU
HAVE HEARD AS MANY OF YOU JOINED
AND SHARE WITH US ALONG WITH
COMMUNITY PERSONS WITH BOSTON
POLICE DEPARTMENT WITH ELECTED
SO MANY OTHERS IN OUR
NEIGHBORHOOD TRYING TO SHARE THE
LOVE AND PEACE THAT WE BELIEVE
COMES FROM OUR GOD.

WE ARE TRYING TO WORK TO BUILD
RELATIONSHIPS NOT ONLY BETWEEN
US AND THE CHURCH AND OUR
COMMUNITY BUT ALSO BETWEEN LAW
ENFORCEMENT AND OUR COMMUNITY
COMPREHENSIVELY.

WE MUST CONTINUE THIS WORK, WE
KNOW THIS WORK IS IMPORTANT AND
IS HAVING A GREAT IMPACTED.

ONLY A PIECE OF THE PUZZLE.

IT IS NOT THE END ALL, BE ALL.
WE ARE HERE BECAUSE I WANT US TO
THINK COMPREHENSIVELY ABOUT EACH
INSTITUTION AND EACH PART OF OUR
CITY THINKING CRITICALLY NOT
ONLY ABOUT ROOT CAUSES BUT
RESULTS OF VIOLENCE.

WE ALL KNOW THAT ONE SHOOTING IS
ONE TOO MANY IN THIS CITY.

WE KNOW THAT USUALLY THIS
CONVERSATION JOURNEYS DOWN THE
SLIPPERY SLOPE OF BLAME.

BUT WE ARE HERE TODAY TO THINK
CRITICALLY ABOUT WHAT WE CAN DO
AND THEN THIS CONVERSATION I
WANTED TO ENSURE WE'RE HAVING A
CONVERSATION AROUND SOLUTIONS AS
WELL.

VIOLENCE IS A SOCIOECONOMIC
ISSUE.

WE RECOGNIZE THAT THERE ARE
YOUNG PEOPLE IN THIS CITY WHO
ARE WORKING, WE NO THE WORK THAT
IS BEING DONE AND JOBS BEING
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PROVIDED BUT THERE'S SO MANY
OTHER YOUNG PEOPLE THAT LIVE IN
MY NEIGHBORHOOD, THAT GO TO MY
CHURCH AND OTHER CHURCHES AND
COMMUNITY ORGANIZATIONS AND
SCHOOLS THAT ARE NOT WORKING.
WE'RE HERE TO ADVOCATE FOR THAT,
VOICES DO NOT GO SILENT.
ESPECIALLY JOBS TRAINING AND,
VOCATION, BUILT MAKE SURE THAT
THESE YOUNG PEOPLE ARE BEING
SERVED COMPREHENSIVE THAT THERE
ARE WRAP-AROUND SERVICES FOR
THEM.

I SUGGEST THAT RECOGNIZING THAT
THERE IS A GAP THAT THE CITY
COUNCIL CONSIDER IN THE BUDGET
NEXT YEAR PUTTING AWAY SOME
FUNDS OR SOMETHING A LINE ITEM
TO GO DIRECTLY TO THAT GAP AGE,
THE GAP FUNDING FOR OUR YOUNG
PEOPLE IN THE AGES OF 13-14
YEARS OLD.

ENSURING THERE IS FUNDING THAT
COULD BE MATCHED BY PARTNERSHIP
OR OUR YOUNG PEOPLE HAVE JOBS AS
WELL AS CONNECTING THEM TO THOSE
RESOURCES THAT THE CITY HAS
AVAILABLE.

NEXT THING IS, IT'S 3:00.

THIS BEGAN AT 1:00.

I HEARD VERY CLEARLY THAT THERE
IS A CALL FOR COMMUNITY.

BUT I HAVE TO LET YOU KNOW,
COUNCILOR, THAT THIS IS NOT THE
TIME TO CONNECT THE COMMUNITY.

I THANK YOU ALL.

I THANK THE COMMISSIONER ALL
THOSE WHO WORK FOR THE CITY.

BUT MOSS OF THE PEOPLE THAT NEED
TO BE HERE, THAT SHOULD BE HERE,
THAT ARE BEING AFFECTED BY THE
VIOLENCE ARE AT SCHOOL, OR AT
WORK.

ONE OF THE THINGS I'M ASKING
THROUGHOUT THE SUMMER AND EVEN
THROUGHOUT THE YEAR THAT THERE
ARE CONTINUAL HEARINGS TO
ADDRESS THIS PARTICULAR ISSUE OF
VIOLENCE AND THAT THIS IS NOT AN
INACCESSIBLE CIVIC ENGAGEMENT.
WE WANT TO MAKE SURE THAT PEOPLE
HAVE VOICE, THAT PEOPLE HAVE A
CHANCE TO CONTRIBUTE.
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THAT THE PEOPLE WHO NEED TO KNOW
WHO PARTICULAR ACTORS ARE IN
CITY GOVERNMENT ARE HERE TO SEE
THEIR FACES AND NOT JUST SEE
NAMES ON CARDS.

I'M IMPLORING YOU NOT ONLY DO
THESE MEETINGS BUT THAT WE OPEN
UP THESE MEETINGS INTO OUR
COMMUNITIES, THAT WE HAVE MORE
HEARINGS IN OUR NEIGHBORHOODS SO
THAT PEOPLE HAVE ACCESS TO THIS
CONVERSATION AND PEOPLE THAT ARE
AFFECTED THE MOST ARE THERE AND
ARE GIVING AND ARE ENGAGED.

I ALSO SAY THAT WE DON'T HAVE
PARTICULAR FOCUS ON OUR YOUNG
PEOPLE.

THERE ARE YOUTH THAT NEED TO BE
HEARD.

AND USUALLY IT IS ADULTS THAT
ARE HAVING CONVERSATIONA ABOUT
THEM BUT I THINK WOULD SHOULD
HAVE A YOUTH, PARTICULARLY A
YOUTH ONLY HEARING.

JUST FOR YOUNG PEOPLE TO TALK.
NO ADULTS.

NOBODY ELSE.

JUST TO HEAR THE VOICES OF YOUNG
PEOPLE.

AND I ASK THAT WE DO THAT AND WE
THINK ABOUT DOING THAT BEFORE
THIS SUMMER ENDS.

ONE OTHER THING I WANT TO MAKE
SURE THAT IS MENTIONED BEFORE MY
COMMENTS COME TO A CLOSE, IS
THAT WE ARE NOT REACTIVE TO
VIOLENCE.

I USUALLY FEEL IN THIS CITY A
LOT OF THE TIMES WE COME
TOGETHER IN A HASTE, BECAUSE
THINGS START TO HAPPEN.

BUT THAT CAN'T BE OUR STRATEGY
AND I HAVE TO SAY EVEN TO
COMMISSIONER WHO WALKS WITH US
WEEKLY, THAT WE HAVE TO OPEN UP
THE ACCESS FOR THE STRATEGY PLAN
TO BE ENGAGED WITH COMMUNITY.
ONE OF THE SOLUTIONS I SUGGEST
IS THAT THIS COUNCIL THINK ABOUT
PROMOTING OR PROPOSING A
COMMUNITY VIOLENCE TASK FORCE
THAT WORKS YEAR AROUND.

SOME OF THE QUESTIONS THAT HAVE
BEEN ASKED BY COUNCILORS COULD
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HAVE BEEN ANSWERED BY A
COMMUNITY TASK FORCE THAT IS
WORKING ON THIS ISSUE NOT WHEN
IT'S MAY ABOUT TO GET HOT BUT IN
JANUARY, BUT IN OCTOBER AND THE
FALL AND WINTER BEFORE THINGS
GET HERE.

WE KNOW THE NUMBERS.

WE CAN TRACE THIS BACK TEN YEARS
BUT WE CAN DO A BETTER JOB AS A
CITY TO BRING ABOUT
COMPREHENSIVE PARTNERS.

I WOULD LOVE TO SEE BOSTON
PUBLIC SCHOOLS HERE AT THIS
HEARING.

THIS IS A ISSUE THAT CONNECTS
THROUGHOUT EVERY ASPECT OF OUR
LIVES AND I'M ASKING FROM EACH
AND EVERYONE OF YOU WHO HAVE
COMMITTED TO THIS WORK TO HELP
US BRING ABOUT A COMMUNITY TASK
FORCE FOR VIOLENCE THAT INVOLVES
OUR HEALTH CARE PROFESSIONALS,
THAT INVOLVES ADVOCATES, THAT
INVOLVES YOUTH, THAT INVOLVES
OUR CLERGY, OUR LAY PERSONS AND
OUR POLICE.

THAT DESTABILIZES THIS PAROCHIAL
APPROACH TO US DOING THE
STRATEGY.

I WALKED IN THIS EVENING -- THIS
MORNING, THIS AFTERNOON, EXCUSE
ME, I SAW DOWNSTAIRS THE
DEVELOPMENT PLANS FOR THE
HOUSING INNOVATION LAB.

AND WHAT I KNOW ABOUT
DEVELOPMENT PLAN IS THAT THERE
IS OPEN ACCESS FOR THE PUBLIC TO
COMMENT BUT ALSO TO GIVE THEIR
SUGGESTIONS TO THOSE DEVELOPERS.
THE SAME CAN HAPPEN WITH THE
ISSUES OF VIOLENCE IN THIS CITY.
WE NEED TO OPEN AND CREATE AN
ACCESSIBLE OPPORTUNITY FOR THE
PUBLIC TO ENGAGE, THAT MEANS WE
NEED TO SHIFT TIMES, WE NEED TO
BE VERY TRANSPARENT IN WHAT
WE'RE DOING AND WE NEED TO MAKE
SURE THAT EACH AND EVERY PERSON
THAT IS HERE IS HERE AT THE
TABLE.

I THANK YOU ALL FOR ALLOWING ME
TO SPEAK I'LL BE VERY HAPPY TO
ASK ANY QUESTIONS MOVING
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FORWARD.

>> THANK YOU VERY MUCH.

WELL SAID.

YES.

>> I'M IESHA BARNS THE CASE
MANAGER AND OVERSEE CHILD
FORWARD PROGRAM AT IN COMMON
SQUARE AREA.

AS MYSELF A YOUNG PERSON GROUP
IN THE HOUSING DEVELOPMENT, I
WAS LIKE SO MANY OF US HAVE BEEN
IN THE SITUATION WHERE I WAS A
PERSON WHO WITNESSED VIOLENCE AT
A VERY YOUNG AGE, 13 YEARS OLD I
SAW MY BEST FRIEND SHOT AND
KILLED IN FRONT OF MY FACE.

SO OF COURSE BEING ABLE TO GIVE
BACK TO MY COMMUNITY THIS IS
ABSOLUTE HONOR TO BE ABLE TO
WORK WITH THE YOUNG PEOPLE IN
THE COMMUNITY.

WHAT WE DO AT STRIVE IS TRY TO
PROVIDE ALL THE THINGS THAT WE
TALKED ABOUT EARLIER,
CERTIFICATION, JOB PATH,
EDUCATION, SUPPORTIVE SERVICES.
ENGAGEMENT IN SCHOOL,
ALTERNATIVE SCHOOL PLANS BECAUSE
MOST OF OUR YOUNG PEOPLE THAT
COME US TO MAY HAVE DROPPED OUT
MAY HAVE BEEN IN THE SITUATION
AND DON'T KNOW OR PARENT DON'T
HAVE THE GUIDANCE TO MAKE SURE
THAT YOUNG PEOPLE ARE GOING BACK
TO SCHOOL OR MAYBE THE SCHOOL IS
NOT RIGHT FOR THEM.

THAT IS A HUGE ISSUE, BUT
GETTING THE YOUNG PEOPLE
CERTIFICATIONS IN MICROSOFT
WORD, EXCEL, POWER POINT,
CONNECTING THEM TO ACTUAL
EMPLOYERS THAT WILL HIRE THEM
BECAUSE OF THOSE CERTIFICATIONS.
MAKING SURE THEY HAVE VERY
SIMPLISTIC CERTIFICATION LIKE
CPR, FIRST AID, THEY CAN GAIN
NOT ONLY SUMMER EMPLOYMENT BUT
YEAR AROUND EMPLOYMENT.

I THINK THE BIGGEST STRUGGLE
THAT WE HAVE AND SEE AT STRIVE
IS PARENTS.

WE HAVE OUR YOUNG PEOPLE GET OUR
REFERRALS FROM BOSTON PUBLIC
SCHOOLS WHO GET IT FROM THE
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COURT SYSTEM.

YOUNG PEOPLE THAT ARE 14, 15, 16
YEARS OLD THE PARENTS ARE NOT AS
ENGAGED AS THEY SHOULD BE.
GETTING THEM TO FILL OUT
DOCUMENTATION CAN BE DIFFICULT.
GETTING TO GAIN THE
DOCUMENTATION FROM THE PARENTS
CAN BE VERY DIFFICULT.

THAT IS THE BIGGEST STRUGGLE
THAT WE SEE.

A LET OF OUR PARENTS ARE
UNEDUCATED, THEY'RE NOT AWARE OF
WHAT IS AVAILABLE TO THEM AND
THEY DON'T TRUST THE ADULTS THAT
ARE PROVIDING SERVICES TO OUR
YOUNG PEOPLE.

I THINK WE'RE ON THE RIGHT PATH
BY PROVIDING JOBS AND
CERTIFICATIONS AND GIVING
EDUCATION SUPPORT BUT THERE IS
SO MUCH THAT NEEDS TO HAPPEN IN
OUR CITY FOR OUR YOUNG PEOPLE
BECAUSE WOE HAVE YOUNG PEOPLE
THAT ARE TRYING TO BE SUCCESSFUL
IN LIFE.

IT'S A STRUGGLE BECAUSE YOU HAVE
TO GO BACK HOME TO THOSE
SIGNIFICANT PROBLEMS, THAT WAS A
HUGE STRUGGLE FOR ME, YOU HAVE
TO GO BACK HOME TO THAT HOUSING
DEVELOPMENT WHERE THINGS ARE
JUST -- IT'S IN TURMOIL.

I THINK A KEY POINT IS MAKING
SURE THAT WE'RE TAKING YOUNG
PEOPLE OUT OF THE CITY BECAUSE
THAT'S SOMETHING THAT SAVED MY
LIFE.

KNOWING THAT THERE WAS A WORLD
OUTSIDE OF BOSTON THAT YOU
NEEDED TO BE ABLE TO GET TO IN
ORDER TO DO THAT YOU NEED TO GO
TO SCHOOL, YOU NEEDED TO BE
BETTER IN YOUR LIFE AND DO
BETTER THINGS AND MAKE BETTER
DECISIONS.

I DON'T OFFER ANY SOLUTIONS BUT
TO JUST TRY TO CONTINUE TO WORK
WITH THE YOUNG PEOPLE.

NOT ONLY A MEMBER FOR WHATEVER
TIME THE LENGTH OF THE
PROGRAMMING IS, THEIR LIFETIME
MEMBER TO ME.

I MAKE SURE THAT MY PHONE IS
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AVAILABLE TO THEM, IT DOESN'T
STOP AT 5:00 WHEN THE OFFICE
CLOSES.

SOMETIMES YOU GOT TO BE OUT
THERE AT 6:00, 7:00, 8:00, 9:00
AT NIGHT TO BE AVAILABLE TO THE
YOUNG PEOPLE BECAUSE THAT'S WHEN
THE STRUGGLE HAPPENS.

THAT'S PRETTY MUCH ALL I HAVE TO
SAY.

>> THANK YOU.

>> THANK YOU FOR YOUR WORK.

>> HELLO.

GOOD AFTERNOON, EVERYONE.

MY NAME IS CHARLENE LUMA I AM
THE PROGRAM DIRECTOR OF BOSTON
TRAUMA RESPONSE, ALSO KNOWN AS
JRI.

YOU'VE HEARD A LITTLE BIT ABOUT
SOME OF THE WORK THAT THE TRAUMA
TEAM HAS BEEN DOING, I'LL TALK
ABOUT THE WORK THAT WE'RE DOING
AT THE BOSTON TRAUMA RESPONSE
PROGRAM.

THE BOSTON TRAUMA RESPONSE
PROVIDES RAPID RESPONSE TO
HOMICIDE.

WE PROVIDE SHORT TERM CASE
MANAGEMENT, COPING GROUPS,
PSYCHOLOGICAL AID AS WELL AS
ONGOING THERAPY.

THE TEAM CONSISTS OF LICENSED
TRAINED CLINICAL CLINICIANA AS
WELL AS VOLUNTEERS WE ARE
AVAILABLE 24-7 AS YOU HEARD
EARLIER THE STAFF HAS CAPACITY
TO RESPOND TO EMERGENCIES WITHIN
30 MINUTES.

I WANTED TO THANK THE COUNCIL
FOR HIGHLIGHTING THE NEED FOR
TRAUMA RESPONSE SERVICES IN
COMMITTING TO ENSURE THAT
INDIVIDUALS IN THE CITY OF
BOSTON HAVE THE RESOURCES THEY
NEED TO RECEIVE THE SERVICES.
FOLLOWING THE TRAUMATIC EVENT,
YOUTH AND FAMILIES OFTEN FEEL
HELPLESS, CONFUSED AND EMOTIONAL
SHOCK.

WITH THIS SITUATION THAT ARE
OFTEN NOT PREPARED FOR AND
UNSURE WHAT THE NEXT STEPS ARE.
SO OUR TEAMS ARE REALLY THERE TO
HELP SUPPORT WITH FOLLOW UP NEXT
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STEPS.

PARTICULARLY WHEN YOU'RE DEALING
WITH WHAT I WOULD CALL THEM MOST
HORRIFIC THINGS, TO LOSE A LOVED
ONE TO HOMICIDE.

WE PROVIDE THOSE NECESSARY
SERVICES THAT ARE TO FAMILIES IN
CRISIS

AVAILABLE TO FAMILIES IN CRISIS,
UNTIL THEY'RE READY TO MANAGE
THESE THINGS ON THEIR OWN.

UNTIL THEY'RE ABLE TO ACCESS
THEIR NATURAL RESOURCES AND
SUPPORT, WE RECEIVE FUNDING FROM
THE CITY OF BOSTON AND THE
MASSACHUSETTS OFFICE OF VICTIM
ASSISTANCE.

WE WERE ESTABLISHED IN 2015 AND
HAVE.SINCE SERVED 1500
INDIVIDUALS, FUNERALS COPING
GROUPS, VIGILS, HOME VISITS AS
WELL AS INDIVIDUAL ONE ON ONE
SESSIONS.

INDIVIDUALS WHO HAVE WORKED WITH
US HAVE RECEIVED ADVOCACY AND
REFERRAL TO OTHER COMMUNITY
RESOURCES.

I HAD THE OPPORTUNITY TO PEOPLE
BEFORE THE COUNCIL IN OCTOBER
2015 AND AT THAT TIME WE
REQUESTED THAT THE COUNCIL
CONSIDER THE NEED FOR A
COLLABORATIVE COORDINATED
RESPONSE TO THE SERVICES IN THE
CITY OF BOSTON, SINCE THAT TIME
WE HAVE PARTNERED WITH THE
BOSTON PUBLIC HEALTH DEPARTMENT.
NEIGHBORHOOD TRAUMA TEAMS TO
PROVIDE A CONTINUUM OF SERVICES
AND WITHIN THE CONTINUUM WE HAVE
AGAIN CASE MANAGEMENT SERVICES
ON SCENE CRISIS RESPONSE, AND
ADDITIONALLY WE'RE ADDING A
COHORT OF ABOUT 20 PEOPLE THAT
WILL BE AVAILABLE TO RESPOND TO
ON SCENE CRISIS RESPONSE TO
HOMICIDE.

IN ADDITION TO JUST MAKING SURE
THAT WE HAVE THESE INDIVIDUALS
AVAILABLE, ONE OF THE THINGS
THAT EACH PERSON WHO IS PART OF
THIS COHORT IS GOING TO RECEIVE
IS TRAINING THAT INCLUDES
PSYCHOLOGICAL FIRST AID, AS WELL
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AS UNDERSTANDING WHAT TRAUMA
REALLY IS, AS WELL AS HOW DO YOU
TAKE CARE OF YOURSELF, RIGHT?

WE WANT TO MAKE SURE THAT THE
PEOPLE DOING THIS WORK ARE ABLE
TO DO IT FOR SOME TIME SO WE CAN
GET THAT LONGEVITY, WE THINK
ABOUT SUSTAINABILITY, THAT
INCLUDES SUPERVISION AS WELL AS
TECHNIQUES AND COPING SCOPES FOR
YOURSELF.

SO THE PARTNERSHIP THAT WE HAVE
WITH THE COMMISSION WHO ALLOWS
THE TRAUMA TEAM IN HAND FOR
SERVICES, REALLY ALLOWING US TO
RESPOND TO A BROADER GROUP OF
FOLKS.

WHEN WE THINK ABOUT THE PEOPLE
WE WANT TO TARGET IT'S NOT JUST
HOMICIDE SURVIVORS, IT IS PEOPLE
WHO ARE VICTIMS OF NONFATAL
SHOOTINGS AND INJURIES.

BECAUSE WHAT WE DO KNOW IS THAT
THOSE VICTIMS WILL BECOME THOSE
HOMICIDE VICTIMS.

SO ONCE YOU'RE A VICTIM OF AN
INJURY SUSTAINED BY EITHER
SHOOTING OF GUNSHOT WOUND OR
STABBING YOU'RE MORE THAN LIKELY
TO BE REINJURED IN THE COMMUNITY
AGAIN.

SO WE WANT TO MAKE SURE THAT WE
ARE ACCESSING THOSE INDIVIDUALS,
SO THE COHORT AS WELL AS THE
NEIGHBORING, THE PARTNER
ORGANIZATIONS REALLY ASSIST IN
US OUTREACHING TO THOSE
INDIVIDUALS SO THAT THEY CAN GET
THE SERVICES.

SO CURRENTLY, WE PARTNERED WITH
MANY ORGANIZATIONS, BUT I JUST
WANTED TO TAKE THE TIME TO
HIGHLIGHT OUR PARTNERS THAT ARE
REALLY VITAL TO THE WORK.

WE WORK COLLABORATIVELY WITH THE
STREET WORKERS, UNDER A VITAL
PART OF US DOING WORK.

THEY REALLY KIND OF HAVE THE
STREET KNOWLEDGE THAT WE HAVE TO
IDENTIFY THE VICTIMS AND
SURVIVORS WHO NEED SERVICES.

WE WORK CLOSELY WITH THE LOU C.
BROWN PEACE INSTITUTE AND THE
POLICE DEPARTMENT WHO PROVIDE
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ONGOING SERVICES THROUGH THEIR
VICTIM WITNESS PROGRAMS.

SO AS WE CONTINUE TO MOVE
FORWARD, AND PROVIDE TRAUMA
SERVICES, I WOULD LIKE TO
ENCOURAGE THE COUNCIL THE
SUPPORT THE FOLLOWING
RECOMMENDATTIONS.

A STREAMLINED NOTIFICATION
SYSTEM FOR INCIDENTS RELATED TO
HOMICIDES, PARTICULARLY THOSE IN
NONFATAL INJURIES, SORRY,
PARTICULARLY THOSE WHO PRESENT
IN NONFATAL INJURIES.

THERE HAS BEEN SOME DIFFICULTY
ACCESSING THOSE INDIVIDUALS,
WHEN THERE'S A HOMICIDE SURVIVOR
WE CAN IDENTIFY THEM
PARTICULARLY THROUGH LOUIS D.
BROWN INSTITUTE, VICTIMS OF
NONFATAL INJURIES AND ONGOING
SUPPORT FOR TRAUMA RESPONSE
SERVICE PROVIDERS.

SO AGAIN WE WANT TO MAKE SURE
THAT PEOPLE HAVE THE RESOURCES
AND TOOLS THEY HAVE IN ORDER TO
DO THIS WORK LONG TERM.

IT IS NOT EASY WORK AND WE WANT
TO MAKE SURE THAT PEOPLE HAVE
THE RESOURCES THAT THEY ACTUALLY
DESERVE.

FINALLY THANK YOU ARE THE YOUR
CONVERSATION AND I LOOK FORWARD
TO CONTINUING CONVERSATION.

>> THANK YOU VERY MUCH.

WENDY .

>> MY NAME IS WENDY FALANCO AND
I'M THE PRESIDENT OF THE TASK
FORCE.

NOW.

WE DO HAVE A SAFETY RESIDENCY
BUT I FEEL SOMETIMES THAT WE GO
IN AND WE TALK AND WE CRY TO THE
POLICE AND TO EVERYBODY.

YES, WE HAVE MADE PROGRESS WITH
THE POLICE.

AND WE HAVE A LOT OF POLICING
AROUND IT.

THEY JUST DON'T COME OUT OF THE
CARS.

AND SHARE WITH THE RESIDENTS.
THEY WOULD LIKE TO SEE THAT.
HAVING MORE INTERACT WITH THE
POLICE INSTEAD OF, OH, HE'S
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STANDING THERE, SOMETHING
HAPPENED, THERE'S A SHOOTING,
THERE'S A STABBING, WHAT
HAPPENED WHY HE STANDING THERE?
JUST A LOT OF -- A LOT OF
SHOOTINGS, ESPECIALLY AT THE
BEGINNING OF MAY.

THERE WAS TWO DEAD PEOPLE BUT
ALSO COULD HAVE BEEN A
FOUR-YEAR-OLD SHOT AT WELL -- AS
WELL, I ALREADY MENTIONED, BUT
WE DID WITH THAT FAMILY IT'S
HEARTBREAKING BECAUSE IF WE
DON'T FEEL SAFE WE GOT TO PAY
RENT, WE GOT TO GO TO WORK WE
GOT TO SEND THE KIDS TO SCHOOL.
AND THEN COME HOME, RUNNING TO
LOCK OURSELVES IN OUR HOUSE, I
DON'T THINK NOBODY SHOULD LIVE
LIKE THAT.

I HAVE BEEN WORKING WITH WILL,
FROM BCYF, HE WANTS TO COME IN
BECAUSE I KNOW THAT WE SHOULD
NOT BE PUTTING A LOT OF PEOPLE
INTO JAIL AND I KNOW SOME OF
THOSE PEOPLE ARE JUST AROUND
BECAUSE MY FATHER DID -- MY SON
IS GOING TO DO IT AND MY NEPHEW
IS GOING TO DO IT AND NO, WE GOT
TO END.

FOR THAT WE NEED RESOURCES.

FOR THAT WE NEED JOB TRAINING
FOR KIDS.

NOT ONLY AT 13 BECAUSE WE SEE
TEN AND NINE-YEAR-OLDS WITH
GUNS.

LOBBYING AROUND WHERE WE LIVE,
JUST TO GET INTO THE GANG.

WE GOT TO COME OUT WITH A PLAN
TO STOP THAT.

SO -- BUT I'VE BEEN WORKING WITH
8-13 AND WE TRY COMMUNICATE BUT
I FEEL LIKE THEY GOT TO PUT A
LOT OF BIT MORE EFFORT TO
COMMUNICATE WITH EVERYBODY, NOT
TO SIT IN THE CAR AND JUST LOOK
AT THINGS.

AND SOMETIMES I HAVE TO CALL
THREE TIMES A WEEK TO POLICE
JUST WHEN THERE'S A CAR SITTING
RIGHT NEXT TO WHERE THE ELDERLY
LIVE, THEY CANNOT MOVE, THEY
CANNOT PASS BECAUSE ALL THE
MEMBERS ARE SITTING THERE
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DRINKING AND SMOKING AND THEY'RE
AFRAID TO COME OUT.

THOSE ELDERLY PEOPLE THAT
SHOULDN'T BE LIVING LIKE THAT.
SO ME WE NEED FUNDING, WE NEED
TO BRING THOSE KIDS, WE NEED TO
GIVE THEM OPPORTUNITY, WE HAVE
SENT KIDS TO D.C, THAT ARE
RELATED TO GAK SO THEY COULD SEE
SOMEWHERE ELSEWHERE THEY LIVE
BECAUSE WE DON'T WANT TO LOCK
THEM UP, WE WANT TELL TO SEE THE
WORLD AS SAFE.

THEY WENT TO NEW YORK AS WELL,
TO A PROGRAM WITH THE POLICE.

I KNOW THE COMMISSIONER SAID, A
LOT OF PEOPLE DON'T FEEL SAFE
SENDING THEIR KIDS TO CAMP WITH
THE POLICE.

BECAUSE OF EVERYTHING THAT'S
HAPPENING RIGHT NOW WITH THE
POLICE.

WE TRIED TO DO A YOUTH CENTER SO
KIDS WOULD COME.

THE MAYOR SAID HE WOULD SUPPORT
THAT HOPEFULLY, SHOULD COME TO
SUPPORTING THAT BUT MEANWHILE,
PEOPLE ARE GETTING AFRAID
BECAUSE SUMMER'S COMING.

LAST SUMMER WE HAVE ALMOST TWO
KIDS THAT GOT SHOT, THANK GOD
THEY DIDN'T DIE.

BUT WHAT CAN WE DO, WHERE WE

GOING TO -- WHAT ELSE CAN WE DO
BEFORE THEY GET SHOT OR
SOMETHING?

WE DO HAVE A YOUTH GROUP THAT WE
TALK MORE ABOUT IT, WE DID
INVITE SOME OF THEM BUT BECAUSE
THEY'RE IN SCHOOL THEY COULDN'T
MAKE IT TODAY.

>> THANK YOU, WENDY.

>> HI EVERYONE MY NAME IS MANY I
WORK AT THE JAMAICA PLAIN
NEIGHBORHOOD EXRATIPTION AND I
WORK WITH WENDY AT THE
APARTMENTS THAT WAS ARE BANLEY
HEATH BEFORE.

FOR FIVE YEARS WE RECEIVED BE
FUNDING FOR BOSTON YOUTH
HOSPITAL, WE'RE CURRENTLY IN THE
FIFTH YEAR AND SINCE I'VE BEEN
USING THAT PROGRAM WITH THE
YOUTH WHICH IS THE PAST THREE
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YEARS WE'VE -- THE PROJECTS THAT
THE YOUTH HAVE WANTED TO ADDRESS
HAVE CONSISTED OF VIOLENCE, GANG
ISSUES, AND COMMUNITY SAFETY.
ONE OF THAT PROJECTS THEY DID
WAS THAT UNUNITY MURAL AT BANLEY
HEATH.

TONIGHT THEY'RE GOING TO DO A
YOUTH POPUP NIGHT, A FORMERLY
THE CAVE, A YOUTH CENTER IN
BANLEY-HEATH.

AN IDEA IS HAVE A SPACE OPEN
PAST 6:00 LIKE TO 9 OR 10:00 TO
HAVE SOMETHING YOUTH TO DO IN
THE EVENING.

WORKING WITH CIAL YOUTH IN THE
BANLEY-HEATH NEIGHBORHOOD, A LOT
OF YOUTH THIS PAST YEAR
ESPECIALLY HAVE BEEN CLOSELY
CONNECTED AND CLOSELY IMPACTED
BY THE SHOOTINGS AND DEATHS IN
BANLEY-HEATH.

ACCESS TO THESE JOBS AND
OPPORTUNITIES FOR YOUTH WHO
DON'T WANT TO LEAVE THEIR HOUSE
AND AFRAID TO BE IN CROWDS IS
REALLY DIFFICULT.

SO IF WE COULD HAVE MORE TRAUMA
INFORMED YOUTH PROGRAMMING FOR
YOUTH WHO FEEL OVERWHELMED IN
CROWDS, WHO FEEL THEY CAN'T GO
IN BIG CROWDS, BCYEF HAVE GREAT
PROGRAMS, CONSIST OF LARGE
GROUPS OF CHILDREN AND RIGHT NOW
I KNOW A HANDFUL OF YOUTH WHO
JUST DON'T FEEL COMFORTABLE
BEING IN LARGE CROWDS.

SIMILAR TO WHAT WENDY SAID AS
FAR AS COMMUNITY SERVICE
OFFICERS IN JAMAICA PLAIN WITH
E-13 WE HAVE FIVE GREAT
COMMUNITY SERVICE OFFICERS BUT
THOSE OFFICERS AREN'T THE ONES
WHO SHOW UP WHEN INCIDENTS
HAPPEN, THEY ARE OTHER OFFICERS
WHO MIGHT NOT BE AS SENSITIVE
AND TUNED IN TO THE NEEDS OF THE
COMMUNITY.

IF WE COULD GET MORE FUNDING FOR
MORE COMMUNITY OFFICERS THAT
WOULD BE GREAT.

AND MORE TRAINING FOR COMMUNITY
SERVICE OFFICERS WHO WILL BE
WORKING IN THAT NEIGHBORHOOD AND
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UNDERSTAND THE NEEDS AND HOW TO
CREACT AND HOW TO BE MORE
INFORMED THINGS THAT HAPPEN OVER
THE WEEKEND AND LATE AT NIGHT.
LIKE WENDY SAID WE NEED AND
EVERYONE ELSE HAS SAID, I DIDN'T
REALIZE THAT THERE WERE BCYF
CENTERS THAT WERE OPEN UNTIL 11
OR MIDNIGHT OR BOYS AND GIRLS
CENTERS.

IN JAMAICA PLAIN I DON'T THINK
WE HAVE ANYTHING OPEN THAT LATE.
THAT WOULD BE GREAT.

I KNOW I'VE GONE OUT WITH YOUTH,
WHEN THEY GET BOSTON RED SOX
TICKETS, THEIR PARENTS ONLY
AGREE FOR THEM TO COME IF I WALK
THEM HOME.

THAT'S A NECESSITY.

WE WANT PEOPLE W.H.O. SAFELY
WALK YOUTH HOME, WAIT UNTIL THEY
GET IN AND EVEN IF THEY GET IN
IT'S NOT ASSURED THEY WILL MAKE
IT THROUGH THE HALLWAY SAFELY.
IT IS ALSO INSIDE AT
BANLEY-HEATH.

I THINK IT CAN BE A LITTLE
UNWIELDY.

WE'VE HAD BROMLEY HEATH RESOURCE
OFFICERS, THEY ARE NOT ALL
TOGETHER AND THEY DON'T MAKE
SENSE AND NOT IN A STREAMLINED
PROCESS.

WE DON'T KNOW WHO DOES THIS WORK
RELIABLY, WHO DOES IT THROUGH
THE CITY THROUGH NEIGHBORHOOD
AND HOW THOSE TWO THINGS ARE
COMBINED.

SO IF IT'S SAFE TO SEND SOMEONE
TO ONE PLACE, THEY ARE
COMFORTABLE, ARE THEY DOING THE
WORK WELL, ARE THEY GOING TO BE
ABLE TO CONNECT THOSE PEOPLE TO
BESHTD, HIGHER RESOURCES IF THE
NEED ARISES?

IS THE CITY GOING TO PROVIDE
THAT LIKE REPRESENTATIVE WORK
AND REPRESENTATIVE THERAPISTS TO
HELP PEOPLE IN THE COMMUNITY AS
WELL.

SO GETTING THAT PROCESS A LITTLE
BIT STREAMLINED.

AND THEN I, I THINK TO END I'D
LIKE TO SAY THAT I THINK WE
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SOMETIMES SEPARATE OUR YOUTH SO
THERE ARE YOUTH WHO ARE AT RISK
IN ONE CORNER AND YOUTH
CONSIDERED NOT AT RISK IN
ANOTHER CORNER AND WE DON'T LET
THEM INTEGRATE.

WE DON'T PROVIDE A HOLISTIC
ENVIRONMENT FOR YOUTH TO COME
TOGETHER.

I'D LIKE TO SEE MORE OF THAT.

>> THANK YOU VERY MUCH.
COUNCILLOR O'MALLEY.

>> I'M REALLY IMPRESSED BY YOUR
LEVEL OF COMMITMENT AND WORK
ETHIC TO SERVE OUR COMMUNITY.
I.T. REMARKABLE THAT YOU CAN
SHARE WITH US.

THE PURPOSE SOMETIMES OF THESE
HEARINGS AS MANY OF YOU KNOW, TO
GENERATE THINGS, THERE'S NO BILL
BEFORE US, WE WANT TO SOLICIT
FEEDBACK AND WE'LL HEAR MORE
FROM THE PUBLIC NEXT.

ONE THING I WOULD LIKE TO DO, I
CAN POSE IT TO ANYONE WHO FEELS
FREE, ONE CONCRETE IDEA WE CAN
DO GOING FORWARD AND SAY I HAVE
ONE I'M GOING TO STEAL FROM YOU,
IT IS ABSOLUTELY RIGHT, WE OFTEN
SEGREGATE OUR KIDS.

IT IS NOT ALWAYS A SUCCESSFUL OR
HEALTHY MODEL.

ALLOCATE BEING FUNDS, FOR
COMMUNITY CENTERS TO STAY OPEN
LATER, THE TRANSPORTATION PIECE
THAT I THINK WILL MORALEZ OR
PERHAPS SCOTT TALKED ABOUT
EARLIER, IS ANOTHER ONE TO TALK
ABOUT, TO MAKE SURE WE GET A KID
HOME SAFELILY AFTER HE OR SHE
STAYS OUT.

GENERALIZED, MORE RESOURCE, WE
KNOW THAT.

BUT ANY SPECIFIC THOUGHTS THAT
YOU ALL WOULD LIKE TO SEE HAPPEN
OR IMPLEMENT THAT ECAN GEAR FOR
INTO THE SUMMER?

>> AS I MENTIONED EARLIER, I
THINK HEARING THE CHILDREN IS
IMPORTANT, I THINK THAT'S
ACTIONABLE RIGHT NOW.

LITERALLY IF YOU CALL THE
SCHOOLS AND SAY LOOK WE'RE GOING
TO HAVE A MEETING NEXT WEEK, A B
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C AND D, WE'RE GOING TO PROVIDE
FOOD OPPORTUNITIES THEY'LL
LISTEN TO YOU ALL, THAT CAN
HAPPEN.

I ALSO THINK LIKE IT SEEMS LIKE
THERE'S INSTITUTIONAL
DISJOINTING AND IT IS ONLY
HAPPENING IN THESE MEETINGS BUT
NOT HAPPENING IN THE SPACE WHERE
THE CHILDREN ARE.

SO LITERALLY JUST GOING TO THE
HIGH SCHOOL AND HAVING SESSION
HE ABOUT WHAT RESOURCE HE ARE
AVAILABLE TO OUR YOUNG PEOPLE
COULD GO A LONG WAY.

I KNOW THAT SOMETIMES WE'RE
HAVING A LACK OF PARENTAL
INVOLVEMENT BUT SOMETIMES JUST
DIRECTLY GOING TO THE CHILDREN
AND SAYING YOU KNOW WHAT,

MS. SO-AND-SO MR. SO-AND-SO CAN
WE TAKE 20 MINUTES OF YOUR TIME
OR THIS DAY TO TALK ABOUT THE
RESOURCES THAT WE ARE HAVING
AVAILABLE, I KNOW WE CAN DO SOME
THINGS TO REALLY GET RIGHT IN
FRONT OF OUR YOUNG PEOPLE'S
FACES AND REALLY TALK TO THIS.
ALSO I THINK WE CAN BE TALKING
ABOUT SOME CONFLICT RESOLUTION
PRACTICES THAT CAN BE
IMPLEMENTIN OUR COMMUNITIES.

WE HAVE A LOT OF PEOPLE DOING
GREAT WORK BUT I DON'T THINK
WE'VE BEEN AS PROACTIVE AS WE
CAN BE, TO THINK ABOUT
RESTORATIVE JUSTICE, RECIDIVISM,
I DON'T THINK WE SHOULD THROW
THE BABY OUT WITH THE BATH WATER
BECAUSE RESOURCE HE AND FINANCES
WON'T FIX IT ALL AND WE HAVE
EQUIP PEOPLE WITH WHAT THEY HAVE
TO DO TO GET THOSE THINGS
ACCOMPLISHED.

I THINK COUNCILOR PRESSLEY
TOUCHED ON IT EARLIER.

TOO MANY PEOPLE ARE LOST IN THE
NUMBERS AND FAULT THROUGH TRACKS
AND WE AREN'T TRAVELING AND
TRACK THEM WHERE THEY ARE.

WHO THESE PEOPLE ARE AND WHAT
THEY'RE DOING, IF WE KNOW THEIR
VARYING OR ON A PARTICULAR
TRACK, LET'S TRYING TO DISRUPT
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IT WHERE THAT IS, A LOT OF TIMES
WE NEED TO DO A BETTER JOB
TRACKING OUR YOUNG PEOPLE AND I
THINK SOME INSTITUTIONAL
COLLABORATION TO MAKE SURE OUR
TEACHERS, OUR POLICE OFFICERS,
OUR COUNCILORS WHOEVER IT IS,
ARE TALKING TO ONE ANOTHER.
BECAUSE ONE THING, WE ALL TAKE A
LOT OF NOTES BUT THOSE NOTES ARE
IN THE OFFICE ON THE SHELVES
WERE GIVEN OSTAFF.

IT IS ANOTHER THING TO REALLY
DIRECTLY CONNECT THOSE PEOPLE
AND IT WILL BE GREAT.

>> I AGREE WITH YOU 100%,
SOMETIMES WE TALK TO OURSELVES.
YOU USE THE TERM INSTITUTIONAL
DISJOINTING, YOU'RE 100% RIGHT.
TO GET TO THE RIGHT AUDIENCE
WOULD BE MOST IMPACTFUL.

ANYONE ELSE WANT TO JUMP IN ON
ANY THOUGHTS?

PLEASE.

>> I THINK WE NEED TO BE LOOKING
AT A LARGER AGE RANGE, DON'T
QUOTE ME ON THIS.

BUT I BELIEVE THE LARGEST
HOMICIDE VICTIM RATE IS AGE 26.
SO THINKING ABOUT SUMMER
PROGRAMS WHAT ABOUT KIND OF
PROGRAMS FOR OLDER ADULTS WHO
ARE KIND OF THAT -- THOSE ADULTS
WHO ARE KIND OF IN BETWEEN WHO
NEED PROGRAMMING AND WHO OUR
YOUNG PEOPLE LOOK UP TO AND WHO
ARE GETTING INVOLVED IN THE
VIOLENCE AND WHO ARE
PERPETUATING THE VIOLENCE?

I ANY WHEN YOU LOOK AT A
PLANNING IT SHOULD BE EXREFNG.
SO LET'S TALK ABOUT THE YOUNG
ONES BUT ALSO THE OTHER FOLKS
THAT ARE COMING OUT OF THE
SYSTEM WHO NEED JOBS AND WHO
NEED A PLACE TO LIVE.

BECAUSE AND WHO ARE KIND OF
BEING IMPACTED BY THE OPIOID
EPIDEMIC.

THINKING ABOUT ALL THOSE THINGS
BECAUSE WE HAVE TO THINK ABOUT
HOW THIS IMPACTS THE COMMUNITY
AS A WHOLE AND NOT JUST ONE
DEMOGRAPHIC.
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SO I KNOW IT IS A LOT BUT I
THINK THAT'S SOMETHING THAT
SHOULD BE AT LEAST PART OF THE
CONVERSATION.

>> HELPFUL, THAT'S GREAT, GREAT
POINT AS WELL, WE DON'T WANT TO
DIRECT TOO MANY RESOURCE HE OR A
LACK OF RESOURCES BECAUSE OF AN
AGE RANGE THAT WE MAY NOT BE AS
FOCUSED ON AS WE SHOULD BE.

>> ANYONE ELSE?

THAT'S ALL I HAVE FOR THIS
ROUND.

>> COUNCILOR JANEY.

>> THANK YOU SO MUCH.

I'M JUST INCREDIBLY BLESSED,
I'VE GOT REVEREND RODERICK HERE
LIVES IN MY NEIGHBORHOOD HERE, A
PARTNER IN THIS WORK, HAPPY TO
JOIN ON THE PEACE WALKS WITH YOU
AND I REALLY APPRECIATE THE
PUSH.

I KNOW WE'VE HAD CONVERSATIONS
ABOUT WHAT THIS COULD LOOK LIKE.
AND I AGREE, OUR YOUNG PEOPLE
NEED TO BE AT THE TABLE.

I REALLY APPRECIATE YOUR
CONTINUING TO PUSH ON THAT AND
REALLY TRYING TO FIGURE OUT HOW
WE CONTINUE THESE CONVERSATIONS
SO THAT IT ISN'T JUST A ONE-OFF.
I ALSO AGREE THAT OUR YOUNG
PEOPLE ARE VERY SEGREGATED.

I THINK YOU MADE THAT COMMENT.
AND YOU KNOW THAT HAPPENS IN OUR
NEIGHBORHOODS .

THAT HAPPENS IN OUR SCHOOLS,
EVEN THOUGH THE MAJORITY OF
CHILDREN WHO LIVE IN THE CITY OF
BOSTON GO TO BOSTON CITY
SCHOOLS, THEY ARE VERY MUCH
SEGREGATED NOT ONLY IN THEIR
HOME COMMUNITIES, THE
NEIGHBORHOODS THEY'RE COMING
FROM BUT WHEN THEY GET INTO OUR
SCHOOLS AND THEN WE START
SORTING THEM OUT SOME MORE
THROUGH DIFFERENT PROGRAMS IN
BPS.

WE SAY NEED TO BE OVER ON THIS
SIDE RECEIVING THESE TYPES OF
SUPPORTS AND SERVICES AND OTHERS
HAVE GREATER OPPORTUNITY.

AND SO WE CERTAINLY NEED TO DO
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MUCH MORE TO MAKE SURE THAT
THERE'S MORE INTEGRATION AND
THAT ALL OF OUR YOUNG PEOPLE

ARE -- HAVE OPPORTUNITY.

SO I THANK YOU FOR ALL OF THAT.
YOU KNOW I'M REALLY KIND OF
MOVED BY THIS PANEL IN
PARTICULAR.

I THINK THE LAST PANEL WAS
GREAT.

AND WE KNEW WE WOULD HEAR FROM
POLICE AND FOLKS BUT TO HAVE
RESIDENTS HERE THAT IS
DEFINITELY WHAT WE WANTED TO
MAKE SURE THAT WE WERE
INCORPORATING IN THIS HEARING,
AND MAKING SURE THAT WE WERE
GETTING TO SOLUTIONS.

AND SO I THINK MOVING FORWARD?
IT WOULD BE IMPORTANT MR. CHAIR
TO THINK ABOUT HOW WE CONTINUE
THE DIALOGUE MOVING FORWARD,
THAT WE'RE BRINGING ALL OF THE
RIGHT PEOPLE TO THE TABLE,
MAKING SURE THAT THEY HAVE SPACE
THAT IS SAFE FOR THEM TO SHARE.
AND YOU KNOW THAT IS SOME OF THE
TRADEOFF OF DOING A HEARING HERE
IN THIS BUILDING WHICH, YOU
KNOwW, I AM OCOMMUNITY ORGANIZER.
I LIKE TO DO THINGS OUT IN THE
COMMUNITY .

AND THEN IT BECOMES OH WHICH
NEIGHBORHOOD.

AND THEN IF WE DO IT OVER HERE
IS SOMEONE GOING TO HAVE BEEF
WITH THE PEOPLE -- YOU KNOW THAT
WAS ONE TRADE GLOVE WE HAD TO.

I THINK THE OTHER THING IS
MAKING SURE THERE WAS OWNERSHIP
BY THIS ENTIRE BODY.

AND I KNOW MY COLLEAGUES CARE
ABOUT THIS ISSUE WHICH IS WHY
YOU'VE SEEN FOLKS THROUGHOUT THE
AFTERNOON AT THIS HEARING.

I'D LIKE TO THINK MORE ABOUT THE
SOLUTIONS.

I'M INTERESTED IN THIS YOUTH
FORUM.

I KNOW THERE'S BEEN SEVERAL
YOUTH FORUMS, MARCHES WHERE
YOUTH HAVE BEEN THE LEADERS OF
THOSE SPACES AS THEY SHOULD.

SO I'M JUST CURIOUS FOR
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CLARIFICATION.

WERE YOU SUGGESTING THAT THE
COUNCIL AS A BODY HOLD SPACE FOR
OUR YOUNG PEOPLE OR THAT WE
ATTEND SOMETHING THAT YOUTH ARE
ORGANIZING?

>> I THINK COUNCIL AS A BODY
SHOULD HOLD SOMETHING TO FOR OUR
YOUNG PEOPLE.

THERE HAS TO BE AN EQUIVOCATION
OF POWER.

IF WE WANT TO HEAR SOME OF OUR
YOUNGER PEOPLE COME FORWARD,
SOME OF THE IDEAS CAN COME FROM
THEM PARTICULARLY, SNOWING THAT
MYSELF AT 30 IS DISTANT IN.

I THINK THERE WAS SOME SOCIAL
MEDIA STUFF THAT WAS TALKED
ABOUT AND OTHER THINGS.

THERE IS A WHOLE 'NOTHER WORLD
THEY ARE DEALING WITH.
INFORMATION TRAVELS AS WELL AS
HOW THEY UNDERSTAND THE WORLD IN
WHICH THEY LIVE ABOUT THIS.

SO I THINK THE COUNCIL SHOULD
HOLD A SPACE MARL WHETHER YOU
WANT TO CALL IT HEARING,
MEETING, THE NAME MATTERS NOT TO
ME BUT LITERALLY THE SERIOUSNESS
TO ENGAGING THEM IS WHAT I CARE
ABOUT THE MOST MAKING SURE THEIR
VOICES ARE LIFTED AND ARE TAKEN
SERIOUSLY IN YOUR CONSIDERATIONS
AS YOU MOVE FORWARD TO MAKE
DECISION.

>> 1 APPRECIATE THAT.

AND COMING BACK TO YOU I THINK
IT WAS YOU CHARLENE THAT
MENTIONED THE AGE OF NOT JUST
THE VICTIMS BUT THE
PERPETRATORS.

I KNOW THAT'S TRUE, I THINK
THERE IS A LOT OF FOCUS ON YOUNG
PEOPLE BECAUSE WE WANT TO
INTERRUPT AND DO SOME
PREVENTION.

BUT I THINK YOU BRING UP AN
IMPORTANT POINT AROUND HOW WE
REALLY ARE ENGAGING THOSE FOLKS
WHO MOST LIKELY WE'VE FAILED AS
A SOCIETY TO DO A BETTER JOB TO
MAKE SURE THAT THEY HAD
OPPORTUNITY WHEN THEY WERE
YOUNG, WHICH IS WHY WE SEE WHAT
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WE SEE NOW.

SO I THINK THINKING ABOUT HOW WE
CAN KIND OF LOOP FOLKS IN, I
DON'T KNOW IF IT'S THROUGH THE
STREET WORKERS PROGRAM, I KNOW
WE HEARD SOME GREAT TESTIMONY
EARLIER AND I SAW FIRSTHAND THE
DIFFERENCE OF HOW SOME OF THE
STREET WORKERS WERE ABLE TO
ENGAGE WITH THE NEIGHBORS VERY
DIFFERENTLY THAN CORA JEAN AND
OTHERS WERE ABLE TO ENGAGE WITH
NEIGHBORS WHEN EXPERIENCING
VIOLENCE IN THEIR COMMUNITY.

SO I DON'T KNOW IF THERE'S MORE
OF A PIPELINE TO EITHER BECOME A
STREET WORKER OR TO KIND OF GET
CONNECTED IN SOME OTHER WAY TO A
PATH FORWARD?

YOU KNOW I THINK THERE'S MORE TO
BE DONE TO EMPLOYS MORE WHO ARE
MORE FRIENDLY, SECOND CHAINS
YOUR POINT COUNCILOR PRESSLEY
EARLIER, THANK YOU, I WANT TO
MAKE SURE WE GO AROUND AND THEN
I CAN HAVE SOME FOLLOW UP.

OH PLEASE.

CHARLENE.

>> I'M SORRY.

>> YOU CAN GO AHEAD SISTER.

>> THE BOSTON PUBLIC HEALTH
COMMISSION IS HOLDING HEARINGS
ON VIOLENCE AND YOUTH THIS
SUMMER, THAT'S HOW I'M AWARE OF
IT, BUT THAT'S SOMETHING TO DROP
INTO AS WELL THAT IS ALREADY
HAPPENING.

>> SIT OKAY IF I SHARE ANOTHER
OPPORTUNITY, NOT ONLY DID WE
SERVICE YOUNG PEOPLE, WE ALSO
HAVE AN 18 PLUS, 18 TO INFINITY
I LIKE TO SAY WHEN PEOPLE CALL.
OF THOSE REINTEGRATION SERVICES
THAT WE'RE TALKING ABOUT.
THERE'S NO RANGE ON WHO CAN COME
IN THE BUILDING.

IF YOU'VE BEEN OUT OF WORK
SOMETIMES WE HAVE PEOPLE THAT
ARE JUST COMING FROM REINTRAIKS,
THEY NEED TO GET BACK TO WORK,
WE'VE HAD PEOPLE THAT HAS BEEN
ON ARE BTA FOR SOME TIME.

WE HAVE ALIGN PARTNERS, FIVE
WEEK PROGRAM THAT RUNS MONDAY
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THROUGH FRIDAY FROM 9 TO 5.

THE FOCUS IS TO GET ADULTS READY
FOR WORK, FOUR WEEKS IN CLASS
TRAINING, THEY GET MICROSOFT
WORD, BASIC COMPUTER SKILLS.
THEY FOCUS ON PROFESSIONAL
DEVELOPMENT AS WELL AS DRESS AND
WE TAKE THEM OUT TO GET
CLOTHING, THAT WE HAVE A
CLOTHING CLOSET THAT'S IN OUR
BUILDING TO MAKER SURE.

BUT THE FIFTH PART OF OUR
PROGRAM IS WHEN WE BRING
EMPLOYEES TO THE GRADUATES.
BRIGHAM AND WOMEN'S IS A NEW ONE
WHERE THEY ARE OPEN TO TAKING
CLIENTS WITH THE QUARRY, WE HAVE
INTEGRAL SERVICES, THEY ARE ABLE
TO COME, BOTH SERVICES ARE OUT
THERE AND THERE'S NO CRITERIA
WHATSOEVER, YOU NEED TO BE 18
PLUS WITH AN I.D.

>> HOW LARGE ARE THOSE CLASSES?
>> THEY CAN RANGE FROM 20 TO
ABOUT 30 OR 40 A IN A ROOM.

>> WHAT IS THE RETENTION DURING
THE FIVE WEEK PROGRAM?

I ASSUME YOU LOSE A FEW PEOPLE.
>> PROBABLY BE 10 PEOPLE WE
LOSE, BUT THE KEY TO THAT IS
THEY CAN COME BACK TO THE NEXT
CYCLE.

>> AND DO THEY COME BACK?

>> YES THEY DO.

>> OF THOSE THAT STICK WITH IT,
HOW MANY ARE PLACED?

>> WE HAD A CLASS THAT WAS
BEGINNING THE END OF MAY, THERE
WAS A TOTAL OF 25 IN THE
CLASSROOM BUT RIGHT NOW WEEK 3,
15 OF THE 25th ARE ALREADY
WORKING.

>> EXCELLENT.

ARE YOU ABILITY TO SHOW UP WITH
THEM LONGER TERM TO SEE IF
THEY'RE STRIM EMPLOYED AFTER THE
EMPLOYER SIX MONTHS DOWN THE
ROAD?

>> ABSOLUTELY.

ONCE YOU'RE STRIDE MEMBER YOU
ARE A LIFETIME MEMBER.

QUARTERLY ECONOMIC INS WE HAVE
THE RELATIONSHIP THROUGH THE
EMPLOYER, WE CAN CHECK IN THAT
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SOMETIMES THEY GET SO BUSY,
THAT'S OKAY, THEY ARE WORKING.
THEN IF WE HAVE ANYTHING NEW
THAT'S COMING THROUGH DOOR, WE
VITAL GRADUATES TO COME IN EVEN
TO SPEAK TO A NEW CLASS AT
ORIENTATION TIME.

TO LET THEM KNOW IT'S POSSIBLE
EVEN WITH A BACKGROUND YOU CAN
ALSO CONTINUE TO GET TEEING AND
GET BACK TO WORK.

I JUST WANTED PEOPLE TO NOA THAT
IS WHAT WAS AVAILABLE.

>> COUNSELOR FLYNN.

>> THANK YOU COUNCILLOR
McCARTHY.

MANY I WAS BEFORE MY JOB HERE A
COUNSELOR, MANY OF MY
PROBATIONERS ATTENDED THERE AND
GRADUATED THERE AND IT'S AN
EXCELLENT PROGRAM AND THEY DO
88th WORK.

AAND YOU REALLY SEE THE
DIFFERENCE OF BLAIKS THAT STARTS
AT STRIDE AND FINISHES AT
STRIDE.

IT BUILDS SELF CONFIDENCE AND
REALLY DEVELOPS THEIR SKILLS.

SO YOU GUYS DO A GREAT JOB.

YOU WERE TALKING ABOUT THE AGE
OF A HOMICIDE VICTIM IS WHAT, 25
OR 26, THE AVERAGE AGE.

THOSE ARE REALLY THE PEOPLE WE
NEED TO REACH AND WE MAY NOT BE
ABLE TO REACH THEM THROUGH
FORMAL SCHOOLING BUT WE
CERTAINLY CAN REACH THEM THROUGH
JOB TRAINING PROGRAMS.

AND GETTING THEM ON A PATH TO
GETTING A JOB, GETTING A CAREER.
GETTING SKILLS.

THIS CITY IS BOOMING RIGHT NOW.
AND THIS SHOULD BE CERTAINLY A
PLACE IN BOSTON FOR SOMEONE WHO
COMES OUT OF STRIFE SO THEY CAN
GET A GOOD DECENT JOB IN BOSTON.
HOPEFULLY WE CAN WORK WITH YOU
ALL, I WANT TO SAY THANK YOU FOR
WHAT YOU'RE DOING, HELPING SO
MANY PEOPLE ACROSS OUR CITY.

BE.

>> THANKS, COUNSELOR FLYNN,
COUNCILOR ESSAIBI-GEORGE.

>> I AM HOPING TO GET THAT DONE
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AND MAKE IT A GRADUATION
REQUIREMENT WITHIN THE BOSTON
PUBLIC SCHOOLS SO THREE CHEERS
FOR THAT AND I'D LOVE YOUR HELP
AND YOU THOUGHTS ON MAKING THAT
A REALITY.

I DO WANT TO SHARE A LITTLE BIT
ABOUT WHAT PSYCHOLOGICAL FIRST
AID IS.

WHAT DOES THAT LOOK LIKE IN
PRACTICE?

OH SORRY.

>> PSYCHOLOGICAL FIRST AGE IS
STABILIZATION TOOL THAT WE
UTILIZE.

AND ONE OF THE INTERESTING
THINGS ABOUT IT IS, ANYONE CAN
DO IT AS LONG AS YOU ARE
STRAINED.

THIS DOESN'T CREATE A SPECIFIC
SCHEDULE SET, BUT MAKING SURE
PEOPLE HAVE ACCESSES TO
RESOURCES SUCH AS NATURAL
SUPPORT, THEY HAVE A PLAN SNORE
SELF CARE AND THAT THEY'RE
UTILIZING SOME COPING SKILLS IN
THE MOAVMENT TO UTILIZE SOME
PHYSICAL SKILLS YOU MAY HAVE IN
RESPONSE TO A TRAUMATIC EVENT OR
INCIDENTS.

I ALWAYS TELL PEOPLE WHEN I'M RA
TRAINING, IF YOU SAW AN
DEFENDANT IN FRONT OF YOU WHAT
WOULD BE THE FIRST THING YOU
WOULD DO?

YOU WOULD PROBABLY WALK OVER TO
SEE IF THEY NEED HELP.

THAT'S HOW IT STARTS RIGHT?

GET THEM ACCESS TO RESOURCES AND
WE WOULD LIKE TO KNOW THAT PEEJ
ON THE TRAUMANESS FM OUTLOOK.
THOUSANDS HAVE BEEN TRAINED
THROUGH BOSTON PUBLIC HEALTH
COMMISSION AND ALL OF YOU GUYS
CAN BE TRAINED AS WELL.

AGAIN, IT REALLY ALLOWS US TO
REALITY STABILIZE PEOPLE WHEN
THEY ARE KIND OF FEELING LIKE
THEY'RE HAVING A DIFFICULTY
TIME.

>> DO YOU -- HAS THERE BEEN ANY
SPECIFIC TRAINING WITHIN ANY OF
OUR COMMUNITY CENTERS, COMMUNITY
BASED ORGANIZATIONS, IN OUR
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SCHOOLS, WITH TEACHERS OR OLDER
YUEN?

>> T KNOW IN THE RECENT PAST
THERE HAS BEEN.

THAT'S MORE OF A QUESTION FOR
THE COMMISSION.

THEY HAVE DONE A HOT OF GOOD
WORK AROUND THAT.

PREVIOUSLY, CURRENTLY OUR
PARTNERS THROUGH THE
NEIGHBORHOOD TRAUMA TEAM, THE
CBO'S MANY ALL THOSE MEMBERS
HAVE BEEN TRAINED AND MONDAY
WE'RE LOOKING TO TRAIN COMMUNITY
MEMBERS WHO HAVE SIGNED UP FOR
THE ONLINE COHORT.

>> THE INTRODUCTION OF NEBRASKA
WANTING TO SHARES THAT
INFORMATION COULD BE HELPFUL.
AND YOU ALSO SPOKE MR. THE
STREAMLINING NOR NONFATAL
INJURIES OR MEMBERED?

>> IS THERE A STIG THAT DOT
THIS.

>>> EVERY.

>> I THINK IT'S -- IS THERE
SOMEBODY THAT DOES, .

>> THEY'RE GENERALLY EASIER TO
IDENTIFY RIGHT?

FOR NONFATALS, THEY'RE NOT SO
EASY TO IDENTIFY, FOR A NUMBER
OF REASONS.

SO I'M JUST WONDERING WHAT IS --
WHAT WOULD THAT LOOK LIKE IF WE
HAD A BETTER STUDENT LINE
NOTIFICATION PROGRAM SO THAT IF
THERE IS SOMEBODY WHO IS A
VICTIM OF A SHOOTING OR A
STABBINGS AND DON'T GO TO THE
HOSPITAL, HOSPITALS KIND OF DS
BUT WE WANT TO MAKE SURE WE HAVE
ACCESSING TO THOSE IN THE
COMMUNITIES SOW THEY CAN WALK
OUT, WE, MAKING SURE THAT THEY
HAVE JUST AS MUCH ACCESS TO THE
SERVICES AS A SURVIVOR OF
HOMICIDE.

>> I'D BE CURIOUS TO KNOW, DO A
LITTLE RESEARCH.

WE TALK A LOT ABOUT THE BENEFIT
OF THE COMMUNITY POLICING MODEL
THAT WE USE HERE IN THE CITY.
BUT RECOGNIZING THERE ARE A LOT
OF GAPS, AND MAYBE SOME OF THIS
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IS HAPPENING SOMEWHERE ELSE.

>> RYE.

>> WE COULD DUPLICATE OR
REPLICATE IN A WAY THAT IS MORE
HELPFUL.

>> WAY MORE VICTIMS OF NONFATAL
INJURIES THAN HOMICIDE.

I'M WONDERING WHERE ARE THEE
VICTIMS -- THESE VICTIMS, .

>> TOO MANY STORIES WHERE THERE
IS EVENTUALLY A FATAL INCIDENT
THAT INVOLVES SOMEONE WHO'S BEEN
INVOLVED AND NONFATAL INSTANCES,
PRIOCR.

AND THEN THE CONVERSATION AROUND
THE COMMUNITY TASK FORCE, THAT'S
DOING ANYTHING 12 MONTHS SO THAT
IT BOASTS, IT CAN ACT
REACTIVELY, THE WAY WE ARE TODAY
IN SO MANY WAYS THAT IT CAN BE A
VERY PROACTIVE ORGANIZATION LIKE
YOU SAID WP HOW DO YOU KEEP SOME
OF THE PLORKZ OUT FROM THIS,
THAT IS WHAT HAPPENED.

>> WHEN YOU PUT A GROUP TOGETHER
YOU ALWAYS PICK ALL THE WRONG
PEOPLE.

>> WE DON'T ALWAYS PICK ON OUR
PEOPLE.

I KNOW WHAT YOU MEAN.

I THINK ONE OF THE THINGS WE
HAVE TO JUST BE CONSCIOUS OF IS,
WE'RE NOT MEETING THE SAME
PEOPLE ALL THE TIME.

IF WE CREATE A TASK FORCE THAT
HAS A TEMPORAL TIME LINE, THEN
YOU CAN'T SERVE ON IN COUNCIL
UNLESS SOMEBODY ELSE NEW IS
REFRESHED.

YOU CAN'T AVOIDED THE POLITICIAN
OF IT BUT I DO THINK HAVING AN
OPEN HONEST AND TRANSPARENT
PROAS WOULD BE THE BEST CERTAIN
NUKES AND PART OF THE CITY
STRUCTURE THAT SHOULD BE THERE
NO MATTER WHAT.

SO I THINK SOME OF THAT IS JUST
WHAT REPRESENTATIVES WILL BE
HERE FROM CITY COUNCIL OR FROM
YOU KNOW BOSTON PUBLIC HEALTH
COMMISSION OR FROM ONE OF THE
OTHER YOUTH SERVICES GROUPS.

BUT ALSO SPEAKING ABOUT HOW DO
WE GET MORE AND MORE NAMES
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CALLED?

I'M A DEGREE ADVOCATE, I HAVE IF
WE CONTINUE TO THINK CRITICALLY
HOW WE GET MORE AND MORE PARTIES
INVOLVED, YOU ARE GOING TO LIFT
THE LOAD A LIL LIGHTER MANY
SOMETHING OF IT WE'LL HAVE TO
DEAL WITH THE POLITICIAN BUT
THERE ARE WAS TO MIDGET THE END
WITHOUT HAVING REPEAT PLAYERS AT
THE TABLE WHERE IT SEEMS LIKE?
IS BROKERING THE TIME TO POWER.
>> THE TIME YOU HAVE BEEN
SPENDING THAT IS A GREAT IDEA.

I WOULD SAY MOST OF THE PEOPLE
THAT ARE OFFENDED FOR NOT BEING
A MART OF THIS, IT'S REAL
REALLY, REALLY A SYMPTOM OF
EVERYBODY DOES WANT A PIECE OF
THIS ACTION AND HELPING IN THIS
SITUATION.

>> ABSOLUTELY, WANT TO FIX THE
PROBLEM AND I THINK THAT WE JUST
HAVE TO MAKE SURE THAT WE FOCUS
THE WORK ON THE PROBLEM AND NOT
THE PERSONS.

AND SO SOMETIMES THERE'S A
DEFENSIVE REACTION TO A LOT OF
THE COMMUNITY AND PEOPLE FEEL
THAT.

SO I THINK IT IS ONE THING I
WOULD SUGGEST FROM MEETING THE
CITY IS TO THINK CRITICALLY OF
THE RESPONSE THAT PEOPLE
DON'TALITIES HAVE THE VOTES OR
ACCESS TO POWER AND REALLY JUST
TAKE THAT SECOND STEP BACK TO
THINK CRITICALLY.

IS SOMETIMES THE ANGST IS NOT
COMING FROM THE PARTICULAR
PERSON, BUT THE OFFICE.

WE THANK YOU ALL, WE HAVE TO
THINK COMPREHENSIVELY, I'M
WILLING TO HELP, I ALWAYS AM IF
THE COMMUNITY AS SOON ASS THAT
CERTAIN PEOPLE SHOULD BE ON THAT
TASK FORCE, I ANY WE
SHOULD-E-CONSIDER THAT AND
LOOMENT IN AS MUCH AS POSSIBLE.
>> I WANT TO THANK THIS PANEL
FOR SPENDING SO MUCH TIME WITH
US, AND THE WORK YOU DO OUTSIDE.
WE'VE HAD PUBLIC SAFETY HEARINGS
BEFORE OUT IN THE COMMUNITY,
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WE'VE HAD COMMUNITY MEETS RA
WHERE THEY BLOMG.

WE WOULD THANK THE MANY MEETING
GROUP.

WE'RE GOING TO GO TO PUBLIC
COMMENT TESTIMONY NOW, AS FAR AS
SHEETS, PUBLIC TESTIMONY WE HAVE
SIX PEOPLE WHO SIGNED UP FOR
PUBLIC TESTIMONY.

IF YOU DID NOT CHECK THE YES BOX
AND YOU ARE NOW THINKING YOU DO
WANT TO SAY SOMETHING IF YOU
COULD LINE UP BEHIND THE PEOPLE
WHOM I'M ABOUT TO ANNOUNCE AND
THEN WE'LL GO.

WE'LL HAVE ABOUT TWO MINUTES
APIECE.

IF YOU WOULDN'T MIND TO GET YOUR
THOUGHTS OUT.

AND SO LET ME CALL UP, WE'LL
HAVE TWO PODIUMS THAT WILL BE
WORKING, TO MY LEFT AND TO MY
RIGHT.

SO IN ORDER OF YOUR APPEARANCE,
YOUR ARRIVAL, DANIELLE, JAMES
HILLS, CARLA, JAMES MacEY,
WENDY, AMANDA AND MARTHA.

JAMES MACKEY IS NOT -- IF YOU
CAN GIVE YOUR NAME AND
AFFILIATION FOR THE RECORD AND
WE'LL GIVE EVERYBODY ABOUT TWO
MINUTES SO EVERYBODY CAN GET
THEIR THOUGHTS OUT.

THANK YOU SO MUCH.

>> OKAY THANK YOU.

FIRST THANK YOU FOR PULLING THIS
TOGETHER, IT'S REALLY, REALLY
NEEDED AND VERY IMPORTANT THANK
YOU COUNSELORS, I'M SAD THEY
WEREN'T ABLE TO BE HERE FOR A
LOT OF PEOPLE WHO ARE SPEAKING.
ANY NAME IS DANIELLE BENNETT AND
I'M ONE OF THE ADVOCATES FROM
THE LOUIS BROWN PEACE INSTITUTE.
ONE OF THE PEOPLE THAT CAN BE
AFFECTED, THAT HAPPENS, THEN
REALLY QUICKLY GIVE LIKE A
THOUGHT .

SO WHEN A LOVED ONE IS MURDERED,
SURVIVORS ARE CONFRONTED ABOUT A
DOZEN DIFFERENT THINGS, FUNERAL
BURIAL, THE FIRST FEW HOURS AND
DAYS DOES OF OTHER FELLOW
SURVIVORS, THEY MAY ARE IS
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WONDERING WHEN TO BEGIN, TO
PROCESS THE TRAUMA AND SUDDENLY
SO MANY TO DO.

AT THE PEACE INSTITUTE WE SAY
YOU DON'T HAVE TO GLO THROUGH
THIS ALONE.

HOWEVER WE WILL GUIDE YOU IN THE
RIGHT DIRECTION FOR PUBLIC
SERVICES KNOWLEDGE 617-825-1917.
BECAUSE I HAVE A SHORT TIME, I
DECIDED TO GIVE SOME OF MY
THOUGHTS AS A PARENT AND A
COMMUNITY MEMBER, IN ADDITION TO
MY ADVOCACY, THIS DOCUMENT IS IN
A FOLDER BEHIND YOU SO YOU HAVE
THAT PIECE OF IT.

AS A PARENT GROWING UP IN
BOSTON, MY GENERATION, AND IT'S
FUNNY, I'M IN THE AUDIENCE
LISTENING TO EVERYONE SPEAK FROM
THE COMMISSIONER TO BCYF.

AS A YOUNG GIRL I HAD FAMILY AND
COMMUNITY SUPPORT.

I AM A PRODUCT OF, WHEN IT WAS A
GOOD PROGRAM, THIS WAS THE
ANTHONY B. PARKINGSON CENTER,
WHO WAS MY UNCLE, WE HAVE
PROGRAMS, I KNOW FUNDING A
REALLY, REALLY BIG ISSUE THIS IS
A CONCEPT WE ARE HAVING AND
KEEPING OUR YOUTH ENGAGED.

NOT ONLY FOR THE SUMMER BUT
THROUGHOUT THE SCHOOL YEAR AS
WELL.

I HAVE DAUGHTER IN COLLEGES
NEITHER ONE OF THEM ARE
COMMUNITY MEMBERS, THERE'S A BIG
MISSING PIECE, THERE IS NO ONE
FOR THESE KIDS TO GO TO OR TALK
TO, THERE IS NO ONE IN THEIR
SCHOOLS OFFERING THESE SERVICES
AND LETTING THEM KNOW WHAT'S OUT
THERE.

THAT SHOULD HAVE BEEN THERE ALL
ALONG.

MY INK L IS WILLING TO GO
AGAINST GRAIN, TO RAISE MONEY TO
TAKE US TO FLORIDA TO GO
HORSEBACK RIDING AND ALL THOSE
THINGS, FOR MY GENERATION IT IS
ALIVE AND WELL RIGHT NOW, OUR
KIDS DON'T HAVE THAT.

>> TAKE YOUR TIME DANIELLE.

>> T HAVE YOUTH GROUP I HAVE
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WORKSHOPS, I WAS TAUGHT HOW TO
DO AN INTERVIEW, WHAT I WAS
TAUGHT AT SCHOOL MY COMMUNITY
CAME TO MY SCHOOL FOR ME, WE
DON'T HAVE THAT NOW AND THAT'S
SAD AND AS AN ADVOCATE THAT'S
WHAT I DO.

IT'S NOT A PART OF MY ROLE, I
CHOOSE TO DO THAT.

I BECAME AN ADVOCATE BECAUSE SIX
SUMMERS AGO GOSH I'M SORRY.

I BECAME AN ADVOCATE TO SUPPORT
FAMILIES BUT THESE YOUNG GIRLS
THESE HORRIBLE THINGS, THESE
YOUNG MEN TALK TO THEM ABOUT
THEIR LIVES AND WHAT THEY ARE
DOING NOW.

BECAUSE OF WHO WE ARE, WE HAVE
SO MUCH MORE THAN HOMICIDE
SERVICES, WE NEED PEOPLE ON BOTH
SIDES OF THAT GUN TO TRY THE
PREVENT THINGS FROM HAPPENING.

I KNOW WAY OFF KEY ON WHAT I WAS
SUPPOSED TO SAY MANY I'M
SPEAKING AS A PATIENT, A
COMMUNITY MEMBER, AN ADVOCATE,
THE SYSTEMS WE HAVE RUNNING
RIGHT NOW IT IS NOT ABOUT WHO IS
NOT FIXING THE PROBLEM, IT IS
THE PLAYERS WHO ARE DOING THE
WORK, UPLIFTING THEM SO THEY CAN
COME AND TALK JUST LIKE THIS.
I'M SAD THAT THE COMMISSION IS
NOT HERE ANYMORE.

I AM SAD THAT WE PROGRAMS AS A
PRODUCT OF THAT, WHO MY KIDS
THEY DON'T HAVE THAT.

LUCKILY MY CHILDREN HAVE ME.

BUT THERE'S NOT ALL THESE KIDS
WHO HAVE PARENTS LIKE THAT, WHO
HAVE COME ONE THIS SYSTEM.

I HAVE SEVEN UNCLES AND AUNTS
WHO ARE ON THE BOTTOM RIGHT NOW,
COME TOGETHER AS A FAMILY, THESE
KIDS DON'T HAVE THAT AND IF IT'S
NOT REACHED OUT IN THE SCHOOLS
AND ACTUALLY GOING OUT TO THEM
YEAH THAT'S REALLY, REALLY
IMPORTANT I KNOW IT TAKES MONEY.
I HAVE GIVEN THEM FROM MY HOME
IN ROXBURY, TO DRIVE THE KIDS
HOME, THAT'S ONE WAY TO HELP
THAT, TO SPREAD THE SUMMER
PROGRAM AND AFTER SCHOOL
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PROGRAMS, THERE IS AN ADULT WHO
RUNS INTO THAT, WE DON'T HAVE
THAT ANYMORE AND MAYBE IT'S THE
MONEY THAT IS MISSING, MAYBE
ADULTS WHO WAS THEN WILLING TO
GO THE EXTRA MILE WHO ARE NOT
HERE NOW TO DO THAT.

IF ALL OF THAT MAKES SENSE AND
I'M SORRY I GOT SO EMOTIONAL
BUT, THE COUNCIL SHOULD CALL ME
TO SPEAK SOMETHING DIFFERENT, I
AM HERE AS AN ADVOCATE FROM THE
PEACE INSTITUTE AND I'M ALSO A
PARENT, WHAT'S HAPPENING IN OUR
STREETS.

>> THANK YOU VERY MUCH DANIEL.
JAMES.

>> THERE ARE MULTIPLE WAYS THAT
CAN I GO, AND I JUST WANT TO
PEEL BACK THE ONION A LITTLE BIT
MORE.

WE HEARD FROM THE FIRST PAM THAT
THE CITY ASSERTED WHAT IT IS
THAT THEY HAVE.

IT DIDN'T COME OUT TODAY BUT I
WOULD LIKE TO DRAW YOUR
ATTENTION AT SOME POINT TO
REVIEW WHAT THE CITY HAS
REFERRED THE AS ITS CULMINATION
OF A COMPREHENSIVE PUBLIC SAFETY
PLAN, WE TALK ABOUT COLUMNS, THE
ROOT WORD IS CULMINATE, MASTER,
DONE, IT IS OBVIOUS BY THE PAST
FEW MINUTES AND THE SECOND PANEL
WHERE SOME THINGS WERE ASSERTED,
THERE IS NO CULMINATION MUCH A
COMPREHENSIVE PUBLIC SAFETY
PLAN.

AND PEELING BACK THAT ONION
SOMEONE TALKED ABOUT POLITICS.
UNFORTUNATELY, POLITICS IS
PLAYING A HUGE UNWARRANTED
INFLUENTIAL ROLE ON WHAT'S WRONG
WITH PUBLIC SAFETY IN BOSTON.

WE ARE NOT SAFE.

LAW ENFORCEMENT CAN NO LODGER
FALL -- LONGER FALL BACK ON A
FORMER IMPACT PLAYER, CAN NO
LONGER FALL BACK ON KNOWN TO
POLICE, CHRIS JOYCE AND

MR. BLAIR WERE KILLED IN HEAT
STREET .

LET ME BACK UP.

I GREW UP IN HEAP STREET.
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I'M FROM HEAP STREET.

ON MY WAY TO SEE THAT -- YOU
TALK ABOUT TRAUMA OR SOMEONE
ASKS WHO'S DEALING WITH TRAUMA,
AS SOMEONE WHO WORKS IN THIS
SPACE THAT HAS SERVICED FAMILIES
THAT RESPONDED TO ISSUES WHERE A
LACK OF A RULE COMPREHENSIVE
PUBLIC SAFETY PLAN, I APPLAUD
HHS, IN FEBRUARY, MOVEMENT
HAPPENS, THE CAR THAT THEY
REFERRED THE WAS DESIGNED BY A
GROUP I WAS INVOLVED WITH WITH
THE POLICE.

LET ME BACK UP JUST A LITTLE
BIT.

THE IMPACT AND TRAUMA I DEAL
WITH IS NOT RESPONDING TO THE
ISSUES.

IT IS THE CRAP, IT'S THE CINDY
DIGGS REFERRED TO, THERE'S SO
MUCH YELLOW TAPE, FOR THIS RED
TAME .

WHERE'S MY CLARITY, WHERE IS THE
REST OF THE ADD LARGE
COUNCILORS, AYANNA IS NOT HERE.
I'M GOING TO BEHAVE.

THE POINTS I WANT TO MAKE WHEN
WE TALK ABOUT THE POLITICS,
REVEREND REFERRED TO THE
DISCONNECTIVITY, FOR YEARS I SIT
ON SOCIAL MEDIA I WAS COMING
WITH A STACK OF E-MAILS AND
PRINT-OUTS, COUNCILOR, BOTH OF
Y'ALL CAME TO, YOU CAME TO THE
RESULT ONE, YOU CAME TO THE ONE
WITH THE PARENTS.

COUNCILOR JANEY YOU HEARD
DIRECTLY FROM THE PARENTS WHAT
THE ISSUES ARE WHAT THEY'RE
DEALING WITH, WHAT THIS YOUNG
LADY ECHOED TODAY.

THERE IS A HUGE DISCONNECT.
LET'S JUST KEEP IT REAL.

THERE ARE PERSONALITY CONFLICTS
BETWEEN DEPARTMENT AND CABINET
HEADS.

THERE'S NOT OPEN SHARING OF
INFORMATION.

YOU TALKED ABOUT YOU KNOW BEING
TRANSPARENT AND WHATNOT.

THERE IS STUFF THAT'S ALREADY IN
PLACE.

I THINK IT WAS MARTY MARTINEZ
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THAT TALKED ABOUT COMMUNICATION
AND COORDINATION IS EVERYTHING.
FOR YEARS WE'VE BEEN TRYING TO
TELL THE CITY THERE IS NO
INTERDEPARTMENTAL PROTOCOL FOR
ORGANIZATION.

WE HAVE BTHA PLACING MOMS ON BE
BEECH STREET ALLOWING THEIR
BOYFRIENDS TO COME OVER, THEY
ARE SHOOTING OFF THE ROOF NOT
EVEN THERE THERE.

THEY DID THE SONG AND DANCE ALL
THIS WHAT'S GOING WELL, THERE
HAS BEEN MOVEMENT THAT'S

WONDERFUL.
BUT WHEN IT COMES TO PUBLIC
SAFETY, THERE HAS NOT BEEN -- WE

HAD THAT MEETING IN FEBRUARY
WITH CITIZENS CAME OUT.

THE MAYOR'S OFFICE OF PUBLIC
SAFETY HAS YET TO FOLLOW UP AND
SIT DOWN.

I HAVE SENT MULTIPLE E-MAILS AND
ASKED, ORGANIZERS AND ACTIVISTS
THAT ASKED FOR A DEEPER DIVE
AROUND, EVERYBODY TODAY TALKED
ABOUT THE KIDS AND THE SENSORS,
NOT THE ONES SHOOTING, NOBODY
TALKED ABOUT SSYI.

ROY MORREN IS NOT HERE.

HE HAS A LIST OF TWO TO 300
YOUNG PEOPLE, HOW MANY STREET
WORKERS?

Y'ALL HAVE THE INFORMATION, THE
DATA, THAT WAS YEAR AGO THAT
THIS HAMED, ALWAYS WHAT IS NEW
AND INNOVATIVE, WHAT IS THE
PUBLIC SAFETY PLAN GOING TO DO
SOMETHING THAT'S NEW.

NO, JAMES THERE IS MODELS THAT
WORKED IN THE PAST, GOT THEIR
MONEY INTO LAW ENFORCEMENT, TO
GET THE SUPPORT THEY NEED TO GET
THESE YOUNG PEOPLE HOME.

TO HAVE MORE SERVICES, IT
BAFFLES ME, I WORKED ACROSS THE
HALL SO I KNOW HOW THIS TOUCH
WORKS, I KNOW THE POLITICS OF
IT.

AS A UNIT, WE'RE AS ELECT ELD
OFFICIALS THIS HEARING IS
WONDERFUL, WONDERFUL.

BUT WE'VE DONE IT BEFORE.

I'VE TESTIFIED SO MANY TIMES
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ABOUT THE SAME THINGS OVER AND
OVER AGAIN.

YES WE HAD THE HEARINGS IN THE
COMMUNITY BUT WHAT WAS DONE
AFTER?

WHAT WAS DONE?

I CAME HERE TODAY TO PUT IT OUT
THIS.

WE ARE GETTING TO THE POINT
WHERE I WILL COMMIT TO
ORGANIZING PEOPLE TO GET PEOPLE
OUT OF OFFICE TO DEMONSTRATED
THEIR COMMITMENT TO CHANGING
THIS.

I KNOW I'M OVER MY TIME.

BUT I HAD TO SEIZE THE
OPPORTUNITY WITH A DIFFERENT SET
OF FOLKS.

TIM YOU ALREADY KNOW THE WORK
MATT I WAS TRYING TO REACH OUT
TO YOU AND MAKE IT HAPPEN.

I GREW UP OVER THERE.

ALL THAT CUTE WONDERFUL STUFFER,
GO OUT IN THE COMMUNITY I CAN
GIVE Y'ALL NUMBERS, Y'ALL CAN GO
AND TALK IN THEIR HOMES WITH
THESE PEOPLE, THAT SHARE THE
EXPERIENCE OF WHAT WAS BEING
ASSERTED IN HERE TODAY.

THE MAIN THING I WANT TO ASK IF
YOU TALK ABOUT SUGGESTIONS AND
I'LL SHUT UP.

MOST OF THEM DEPARTMENT HEADS
AND CABINET HEADS GET TOGETHER
WITH OPS OFFICE OF PUBLIC SAFETY
AND MAKE THEM DO THEIR DAMN JOB.
THEY NEED TO PRESENT BY JULY
1st, BRING THEM ALL TOGETHERS
AND THERE NEEDS TO BE A NEW PLAN
WITH COMMUNITY PARTNERS.

THERE IS AN OBSESSION OUR
PARTNERSHIPS AND OUR
PARTNERSHIPS.

I HAVE A THREAD OF E-MAILS WHERE
I HAVE NO RESPONSE TO SIT DOWN
AND SETTLE UP.

WHEN CITIZENS CAME OUT, I LEAVE
YOU WITH THAT, THANK YOU ALL FOR
YOUR TIME.

>> CARLA.

NO CARLA?

WENDY?

AMANDA .

THAT'S THE SAME WENDY.
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>> SPOTLIGHT'S ON ME.

HI, MY NAME IS AMANDAGOVAN.

I'M A SINGLE PARENT OF A
SIX-YEAR-OLD AND TWO-YEAR-OLD.

I MET BE COUNCILOR JANEY, BE
ROXBURY INVOLVED IN THAT I KNOW
THAT THERE IS AN ISSUE WITH
FUNDING AND COMMUNITY
CONNECTIVITY AND THINGS LIKE
THAT.

BUT ONE THING I MUST SAY WITH
THE REVITALIZATION OF THE CITY
AND THE NEW CONSTRUCTION THAT'S
GOING ON IN THE CITY ALL THESE
NEW DEVELOPERS COMING IN THERE
ARE MANY FOLKS FROM THE OUTSIDE,
FROM DIFFERENT STATES, SEEING
THE VALUE AND THE WORTH IN OUR
LAND AND IN OUR CITY.

FOR THE DEVELOPERS THAT COME IN,
AND WANTS TO BUILD IN OUR CITY
DO WE HAVE TO MAKE ONCE SIGN ON
TO AN AGREEMENT YOU WANT TO
BUILD HERE IN BOSTON REGARDLESS
WHAT PART YOU WANT TO BIMENTD,
WHETHER IT BE ROXBURY MATTAPAN,
HYDE PARK, WHATEVER, IT CAN'T BE
5% 7% 10%, IT HAVE TO BE IN THE
AREA OF 25 TO 30%, WE CAN
CONVENE AND COME TOGETHER ON A
MONTHLY YEARLY BASIS BUT THE
MAIN ISSUE WILL ALWAYS BE
FUNDING.

WE ALT COME TOGETHER, HUMAN
BEINGS COME TOGETHER WHEN
THERE'S FOOD AROUND.

NOT PAID FOR BY THE LEAVES OFF
THE TREES.

BUT COMING IN AND SEEING THE
VALUE IN THIS CITY THEY HAVE TO
CONTRIBUTE AS WELL.

NEW BUILDINGS ARE BEING BUILT
ALL OVER THE CITY ESPECIALLY THE
SEA PORT DISTRICT, THAT YOU HAVE
TO HAVE AN INVESTMENT IN THE
COMMUNITY.

THERE HAS BEEN A STRONG
DISINVESTMENT, WAY BEFORE I WAS
EVEN THOUGHT OF.

I WAS BORN IN 1979, THIS IS
SINCE THE 60s.

A LOT OF VACANT LOTS AND VACANT
LAND.

ANY DEVELOPER THAT WANTS TO COME
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IN AND BUILT, THEY HAVE TO
CONTRIBUTE TO THE COMMUNE THAT
THEY'RE BUILDING IN AND IF THEY
DON'T WANT TO CONTRIBUTE AT
LEAST 20% YOU CAN'T BUILD HERE.
THAT'S HOW I PEOPLE AS A PARENT.
I'VE BEEN BORN AND RAISED IN
THIS CITY.

I WAS RAISED ON WORCHESTER
STREET.

I'VE BEEN ABLE TO TRAVEL OUTSIDE
THE COUNTRY AND I'VE KNOWN
BOSTON AS MY HOME.

THIS PART OF ROXBURY AS MY HOME.
YES PEOPLE COME IN FOR COLLEGE
AND STUFF LIKE THIS AND THEY
COME AND NEST FOR A COUPLE OF
YEARS AND THEY LEAVE BUT YOU
HAVE TO CONSIDER THESE PEOPLE
WHO HAVE BEEN HERE FOR 20, 40,
50 YEARS, WE COURSE OF 100 YEARS
OLD, WE HAVE TO HAVE A
CONSIDERATION FOR THE PEOPLE WHO
HAVE BEEN HERE FOR YEARS AND
KNOW THIS CITY AS THEIR HOME.
WHERE WE HAVE TO HAVE AN
UNDERSTANDING THAT THE FOLKS
THAT HAVE BEEN HERE, THE FOLKS
THAT CONTINUE TO BE HERE, WE
HAVE TO HAVE AN AVENUE, YOUTH
EXISTS YEAR ROUND.

WE ARE HUMAN BEINGS ON A DAILY
BASIS.

IT'S NOT JUST SUMMERTIME.

SAFETY IS NOT JUST AN
IMPLEMENTATION FOR THE
SUMMERTIME.

IT'S YEAR ROUND.

SO IT HAS TO BE YOU COME YOU
WANT TO BUILD HERE, CONTRIBUTE
30% OR GO SOMEWHERE ELSE.

THANK YOU.

>> MARTHA.

>> HELLO, I'M MARTHA RODRIGUEZ
AND I'VE BEEN A RESIDENT IN
JAMAICA PLAIN FOR ABOUT 23
YEARS.

THERE IS A LOT I CAN SAY BUT THE
COMMISSIONERS SAID KIND OF
INSULTING THAT THEY HAVE BEEN
DOING EVERYTHING THEY CAN
POSSIBLY DO AND THAT THERE'S
PRETTY MUCH NOTHING ELSE THEY
CAN DO.
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AND NOW IT'S ABOUT WHAT THE
COMMUNITY CAN DO.

SO I'VE ACTUALLY HAD AN
OPPORTUNITY TO WORK WITH MANY
PEOPLE FROM BROMLEY-HEATH AND
FROM THE LATIN QUARTER.

AS WENDY SAYS THERE ARE MANY
FAMILIES THAT ARE PRISONERS IN
THEIR OWN HOMES.

THAT IS NO WAY TO LIVE.

FAMILY MEMBERS HAVE REACHED OUT
TO MEMBERS OF THE COMMUNITY TO
TALK ABOUT THE DIFFERENT THINGS
HAPPENING TO THEM, BEING ROBBED,
DRUGS BEING SOLD, HARASSMENT, SO
MANY THINGS ARE HAPPENING THEY
ARE AFRAID TO SAY TO THE POLICE,
WHY?

BECAUSE WE HAVE HAD THE MEETINGS
WITH THE POLICE WHERE HE THEY'VE
HAD THE AUDACITY TO TELL THE
RESIDENTS THESE THINGS ARE
HAPPENING BECAUSE OF THEM,
BECAUSE THEY DON'T COME FORWARD
BECAUSE THEY DON'T SPEAK UP
ABOUT.SO NOW I HAVE ASKED AND
ASKED SEVERAL OFFICERS TO
CLARIFY THAT FOR ME.

WHAT HAPPENS IF SOMEONE DOES
COME FORWARD.

WHAT HAPPENS IF SOMEONE DOES
SPEAK UP.

WHAT HAPPENS WHEN THEY SPEAK
ABOUT THE PEOPLE THAT ARE
SELLING DRUGS, THE PEOPLE THAT
ARE ROBBING, THE PEOPLE THAT ARE
DOING ALL THESE AWFUL THINGS IN
THIS COMMUNITY, DO THEY HAVE
CONSEQUENCES?

SO ACCORDING TO THEM, THERE IS
THIS WHOLE PROCESS THAT THERE'S
ACTUALLY A GUARANTEE THAT THE
PERSON WILL GO TO JAIL, THAT
DOESN'T GUARANTEE THE PERSON THE
VICTIM THAT'S COMING FORWARD
THAT THAT PERSON WILL BE SAFE.
IMAGINE YOU OAR PRISONER IN YOUR
OWN HOME, YOU ARE LOW INCOME,
YOU HAVE TO KEEP YOURSELFEF SAFE
AND YOUR FAMILY, AND THINL YOU
HAVE TO -- AND THEN YOU HAVE TO
CHOOSE BETWEEN COMING FORWARD
AND PUTTING YOURSELFEF AND YOUR
FAMILY MORE IN DANGER WITH NO
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GUARANTEE OF SOMETHING ACTUALLY
HAPPENING TO THESE PEOPLE.

AND WITH NO GUARANTEE OF THE
BEING PROTECTED BY THE POLICE.
SO CLEARLY, THERE ARE SOME
CONSIDERATIONS THAT NEED --
CONVERSATIONS THAT NEED TO BE
HAD ABOUT WHAT IT MEANS TO COME
FORWARD, TO SPEAK UP ABOUT THESE
THINGS AND ABOUT THE
CONSEQUENCES THAT THESE VICTIMS
COULD POTENTIALLY FACE.

BECAUSE THEN, PEOPLE CAN MAKE AN
EDUCATED DECISION ABOUT COMING
FORWARD, AND THEY CAN CHEESE TO
PUT THEMSELVES AT RISK TO
HOPEFULLY SEE SOME CHANGE.

ALSO, POLICE OFFICERS, THERE ARE
SUPPOSED TO BE POLICE IN THE
AREA.

WALKING IN THE CARS AND PIES
CALS, NONE OF THIS IS HAPPENING.
NONE OF IT IS HAPPENING.

WHY ARE WE STILL GIVING MONEY TO
THESE PEOPLE?

THEY ARE NOT REALLY DOING THE
JOB THEY ARE SUPPOSED TO BE
DOING IN THIS COMMUNITY.

THE COMMUNITY DOESN'T TRUST
THEM.

IN FACT, WE HAVE HAD MANY
COMMUNITY MEMBERS, HARD CORE
ALLEGATIONS I DON'T KNOW WHETHER
IT'S TRUE OR NOT BUT THOSE
PEOPLE HAVE COME FORWARD SAYING,
MANY POLICE OFFICERS ACTUALLY
TAKE BRIBES FROM THE PEOPLE THAT
ARE COMMITTING THE CRIMES,
IMAGINE NOT ONLY ARE THEY
TERRIFIED OF THE ACTUAL
CRIMINALS IN THE COMMUNITY BUT
THEY ARE ALSO TERRIFIED OF THE
PEOPLE THAT ARE SUPPOSED TO BE
PROTECTING THEM.

SO AN HONEST CONVERSATION NEEDS
TO HAPPEN BETWEEN THE
COMMISSIONER, POLICE OFFICERS
AND THE COMMUNITY.

BECAUSE EVEN THE ANONYMOUS LINE
DOESN'T ALWAYS REMAIN ANONYMOUS.
THEY ALWAYS PUT PEOPLE AND
BALLAST AND THE RETALIATION THAT
THEY HAVE TO FACE A PRETTY
FREAKING SCARY BUT THEY DON'T
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TALK ABOUT THAT BECAUSE WHEN
THEY ACTUALLY USE THAT LINE, AND
IT WASN'T KEPT ANONYMOUS THEY
HAVE TO PAY SOME REALLY BAD
CONSEQUENCES .

I HAVE ACCESS TO ALL THIS
INFORMATION SO I ARE TELLING ME
ACCESS TO THIS INFORMATION,
PEOPLE
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