BOSTON COLLEGIATE

CHARTER SCHOOL

Board of Trustees Retreat Agenda
March 26, 2018
Boston Collegiate Charter School
215 Sydney Street
Dorchester, MA 02125

Agenda Item
e Minutes from February Meeting
e Annual Classroom Observations: Lower School
® School Update
0 School Safety Update
0  Staff Culture Update
0 Academic Achievement Preview
e Governance Committee
0  Bylaw Revision
0 Update on Committee on Academic and Student Life
0 Teacher Trustee Plan
e Finance Committee/Real Estate Project Update

MIDDLE AND HIGH SCHOOL CAMPUS

0 FY19 Budget
0  Staff Compensation Plans for FY19

Development & Campaign Committees
o0 FY18 Status v. Goal
0 Capital Campaign Update

Public Comment

Reimagining What a School Can Be

ONLINE www.bostoncollegiate.org

ne MR 20 A8

BOSTOK, MA

Time
VOTE/8:00-8:05 am
8:05-8:20 am

8:20-8:50 am
VOTE/8:50-9:05 am

VOTE/9:05-9:25 am
9:25-9:50 am

9:50-10:00 am

LOWER SCHOOL CAMPUS 215 Sydney Street, Dorchester, MA 02125 (617) 282-6710 prone  (617) 282-6712 Fax
11 Mayhew Street, Dorchester, MA 02125 (617) 265-1172 prone  (617) 265-1176 rax



