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ROXBURY PREP

Roxbury Prep Board of Trustees Meeting
September 27, 2017 | 4:00 pm - 6:30 pm | Roxbury Prep High School, 5 Maywood Street

Time Item Objective Le@gFT(XP 25 A o L8
BB s - Review 6 key priorities for the year BOST(b
20P=10 pm  Weloome - Let’s get connected to our schools: Ways you can participate before Jan. 1 sarah BUSTULL

- Provide an overview of the launch of the school year
4:10 - 4:25 pm | RPHS Update - QOutline priorities for the year Shradha
- Q&A
Roxbury Prep - Watch video of speech by Roxbury Prep alum
4:25 - 4:50 pm | mission - Share data on how Roxbury Prep is doing against its mission Shradha
discussion - Provide update on the college preparatory work at RPHS
Academic T ; ;
- h 4
4:50 - 5:30 pm | Leadership S m:.m areas & focus and priorities :.: mﬁﬁ 18 and accompanying metrics Pal
Update - Provide overview of the work of to align high schools across Uncommon
s - - Provide update on high school facility project
SROISTS0 pi | Faclines Upaste | Set expectations for future work and timeline Megan
5:50 - 6:05pm .m_ﬁ%wmwms_u Preview committee’s focus for the year, including expectations for Trustees Russell
) . Governance . .
6:05 - 6:20 pm requirements Review dashboard + answer questions Megan
6:20 - 6:30 pm | Wrap Up Sarah




