MARTIN J. WALSH
MAYOR

June 19, 2017

TO THE CITY COUNCIL
Dear Councilors:

I retransmit herewith my Fiscal Year 2018 Recommended Budget for the City of Boston. Following 27 City
Council hearings on the budget, we identified additional savings, incorporated your feedback, and updated
revenue information to resubmit a budget which balances sustainability, increased investment and fiscal
responsibility. The Recommended Operating Budget totals $3.15 billion and represents an increase of $148.5
million or 5% over FY17.

With your feedback and after reviewing service demand data, this resubmitted budget includes a number of
changes to improve basic city services for our residents: e

Through CityScore, Boston saw an increase in demand for graffiti removal beyond what current staffing
levels could remove on time. Based on that data, the City is adding two additional graffiti busters to
ensure our neighborhoods remain clean.

Following a rise in needle pick up requests through 311, Boston will double the capacity of the Mobile
Sharps Team to pick up more improperly discarded hypodermic needles. Over 20,000 needles were
picked up by the team in 2016.

The Boston Police Department will add four new mental health clinicians to the Boston Emergency
Services Team (BEST) to co-respond with officers to people in the community who exhibit signs of
mental illness. With these additional clinicians, the program will be able to cover all districts in the City
and expand the program’s success of diverting people from arrest to mental health resources.

Boston will add building inspectors to increase capacity to meet the growing demand for commercial
and residential inspections. This will result in a reduction of inspection waiting time for residents and
developers alike.

In addition to a $1 million increase to the Vision Zero capital program, the City will add transportation
engineering capacity, provide enhanced Vision Zero outreach, repair about 60 existing bike racks, and
add an estimated 180 new bike racks to curb serious crashes and increase the number of people
commuting by bike.
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To provide alternatives to violence, the City will pilot a Youth Development Grant Program, which will
complement the City’s Summer Jobs program, the Shannon Grant Program and the Safe and Successful
Youth Initiative.

The City will also add two additional yard waste pickups next summer to better meet constituents’
needs.

These additional investments are made possible with health care cost containment savings and reduced debt
service costs as a result of the City’s triple A bond rating and low cost of borrowing. The resubmission also
accounts for additional fixed and collective bargaining costs, which will be covered with new Short Term
Rental revenue and Property Tax growth. These additions in the resubmission complement investments in the
FY18 budget aimed at creating a thriving, healthy and innovative City.

The FY 18 budget invests $14 million more in extended learning time to allow more than 15,000
additional students in 39 schools to receive 120 more hours of learning time, or the equivalent of 20
added school days a year.

It makes numerous research-driven education investments and reforms, including expanding Excellence
for All, adding pre-kindergarten (K1) seats, and providing supports to 3,000 students that have been
identified as experiencing homelessness, in an effort to eliminate achievement gaps.

Building on early success from Boston’s Way Home, our plan to end chronic and veteran homelessness,
the budget adds support services for veterans not eligible for VA programs.

My Administration will continue ensuring that city streets are clean, with a full-time hokey in every
Public Works District, and safe, with revitalized lane markings and crosswalks.

We will use data to change the way we deploy Emergency Medical Technicians (EMTs) to Boston
Common and the Recovery Road area to improve patient outcomes and ambulance utilization;

This Budget builds on the success of the PAATHS (Providing Access to Addictions Treatment, Hope
and Support) program and enables it to expand services to evenings and weekends.

We will continue efforts to diversify Boston’s Police force by adding 20 police cadets.

This budget allows for a pilot program to provide industrial level cleaning for firehouses to reduce
cancer risks for firefighters.

Consistent with previous investments in making Boston’s open spaces among the nation’s most
equitable and accessible, this budget invests in a rotation of small renovations to neighborhood ball
fields to keep them safe and playable.

The budget allows for library services to be restored to Chinatown after 54 years, providing easy access
to a community gathering space, a place for teens and children to study and learn, and a location to
access critical 21st century services, including internet and computers.

It also continues support for local artists through grant making and residencies.

I put forth these recommendations for an FY18 budget that continues my Administration’s strong fiscal
management record, maintains high levels of support for educating our students and keeping our city safe,
expands upon strategic savings initiatives to avoid more than $60 million in costs, and positions our City to
manage through instability at the national level. Due to my Administration’s proactive approach to containing



costs, the FY'18 Recommended Budget can afford to meet Boston’s growing fixed costs obligations and make
targeted, data-driven investments aimed at creating a thriving, healthy and innovative City.

1 respectfully request your favorable action on the FY18 Operating Budget and the Five Year Capital Plan for
FY18 to FY22.

Sincerely,

Martin J. Walsh
Mayor of Boston
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CITY OF BOSTON
IN CITY COUNCIL

Appropriation and Tax Order for the fiscal year
Commencing July 1, 2017 and ending June 30, 2018

ORDERED:

L. That to meet the current expenses of the City of Boston, in the fiscal year commencing July 1, 2017 and ending
June 30, 2018, the respective sums of money specified in the schedules hereinafter set out, be, and the same hereby
are, appropriated for expenditure under the direction of the respective boards and officers severally specified, for the
several specific purposes hereinafter designated and, except for transfers lawfully made, for such purposes only said
appropriations, to the extent they are for the maintenance and operation of parking meters, and the regulation of
parking and other activities incident thereto {which is hereby determined to be $22,500,000), being made out of the
income from parking meters and, to the extent they are for other purposes, being made out of the proceeds from the
sale of tax title possessions and receipts from tax title redemptions in addition to the total real and personal property
taxes of prior years collected from July 1, 2016 up to and including March 31, 2017, as certified by the City Auditor
under Section 23 of Chapter 59 of the General Laws, and out of available funds on hand, (which is hereby
determined to be $40,000,000) as certified by the Director of Accounts under said Section 23, and the balance of
said appropriations to be raised by taxation pursuant to Section 23 of Chapter 59 of the General Laws:
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CITY OF BOSTON
IN CITY COUNCIL

FURTHER ORDERED:

II. That to meet so much of the expenses of maintaining, improving and embellishing in the fiscal period commencing
July 1, 2017 and ending June 30, 2018, cemeteries owned by the City of Boston, or in its charge, as is not met by the
income of deposits for perpetual care on hand December 31, 2016, the respective sum of money specified in the
subjoined schedule be, and the same hereby is, appropriated out of the fund set up under Chapter 13 of the Acts of 1961
the same to be expended under the direction of the Commissioner of Parks and Recreation:

400100

Cemetery Division
Parks and Recreation Department
$950,000

| HEREBY CERTIFY THAT
THE FOREGOING, IF PASSED IN
THE ABOVE FORM, WILL BE IN

7
BY. iy Loy :

“BEUGENE L. 6FLAHERTY
/7" CORPORATION COUNSEL




