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Parking	impacts	things	we	care	about!

Finding	a	parking	space/	paying	tickets
Affordable	housing/	Zoning
Congestion	&	Sustainable	Transportation
Public	space
Equity



Show	of	hands..

Do	we	have	a	parking	problem?
Too	much	or	too	little?





Transportation	&	Land	Use	Planning
Cost	/	
Environmental	
Impact Car

Transit

Bicycling

Pedestrian Environment

Land Use/ Urban Design



Vehicles

Networks

Places/ Terminals



Parking Space
18’ x 9’ = 162 ft2

The Land Use/ Parking 
Connection

Office Cubicle
9’ x 8’ = 72 ft2

Restaurant Table
5’ x 5’ = 25 ft2









Market	Signals
Famine	mentality

1989



Can we raise your parking prices?



Can we better manage parking?



Choices…
1. Build new parking
2. Better manage existing resources

• Shared parking
• Pricing parking for optimal occupancy
• Permits
• Time Limits

3. Do nothing



Build our way out of it?

Surface: +/- $10,000 or $50/ month

Garage:
+/- $40,000 or $200/ month

Underground: +/- $120,000
Or $600/ month

Assumptions
4% interest rate
30 years



Parking supply/ congestion balance
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Shared Parking Analysis

Office

Retail/ 
restaurant

Hotel

Apartments

Condos

3300	Spaces

6AM Midnight4PM
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Shared Parking Analysis

Office

Retail/ 
restaurant

Hotel

Apartments

Condos

3200	Spaces

$	4	Million!
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Shared Parking Analysis

Office

Retail/ 
restaurant

Hotel

Apartments

Condos

2600	Spaces

700	Spaces

$28	Million



How parking gets paid for…

•Tax-base subsidized
•Folded in to rent/ cost of ownership (bundled)
•Revenue from parking (unbundling)



Surface Parking with Land - $3,000

Transit - $200

Bike/Ped Improvements - $50

Mixed Use Development – ($300) 

Parking	vs.	Other	Modes

Structured Parking - $2,000

Surface Parking - $300

Efficiency Point

For Each New Commuter

Annual Cost
Per

Commuter

Opportunity 
Cost



•City wanted to raise parking rates/ 
merchants refused
•Solution proposed to funnel portion of 
parking revenues back to Business 
Improvement District
•Rates set to manage parking availability/ 
not generate revenue



•Outcomes
•Meters didn’t begin charging 
until 11AM
•Ran until 8PM except 
weekends (Midnight) 
•Meters charged $1/ hour 
(currently $1.25/ .75)
•Garage: first 90 minutes 
free, then $2/hour & $8 day



Each block of meters generated $80,000 
revenue for BID/ PBD

Cycle of virtue
About 15% of parking is always available



If you charge for parking, what 
options does a driver have?

•Reduce duration of time parked
•Park further away for less and 
walk/ bike
•Park at a different time of day 
when rates are less
•Carpool and split the cost of 
parking
•Park off street
•Make trip on transit/ bicycle and 
walk

Credit: Donald Shoup: High Cost of Free Parking



A Model: Nashua, NH
q Parking Revenues à General Fund
q If GT $728,000 in meter revenue…
q Decided upon by the Downtown 

Improvement Committee.

2012: $140,000
2013: $120,000



Nashua



A great community based plan!













Back	Bay:	Goal	to	encourage	use	of	parking	garages	for	long	term	parking

Previously:	$1.25
Now:	$3.75	

Too	much	or	too	little?





Seaport	$1.50	

Four	time	bands	
• Weekdays 8	a.m.	- 12	p.m.;
• 12	p.m.	- 5	p.m.;
• 5	p.m.	- 8	p.m. and	
• All	day Saturday).

Price	adjusted	every	2	months
Add	50	cents	when	utilization	GT	90%

Subtract	50	cents	when	LT 70%

Min	of	$1/	Max	of	$4





Parking	Benefit	Districts

Tangible	community	improvements
Community	control	of	revenues



Parking	Benefit	Districts

San	Diego
Austin
Houston	
Washington	DC
Ventura,	CA
Redwood	City,	CA
Nashua,	NH



2016	Municipal	Modernization	Act



Residential	Parking	in	
Boston…



Residential	Parking	in	
Boston…













Consider	a	pilot?



Neighborhood Imagination Fund

• Community based
• Design competition
• Spent in the community
• Celebrated!



Boston Resident Permit Parking

Currently issues about  100,000 permits



Lowest	possible	price!

To	maintain	a	few	available	spaces

1. Managing Parking is about 
demand
Not revenue!

OPEN 
DATA



We decide	where	to	spend	the	money

1. Parking can pay for things the 
community wants!



And	solve	a	lot	of	problems	we	care	about!

Finding	a	parking	space/	paying	tickets
Affordable	housing/	Zoning
Congestion	&	Sustainable	Transportation
Public	space
Equity



Mark	Chase
Mark.chase@tufts.edu



Boston	Program

• The	City	of	Boston	issues	approximately	1.4	million	parking	
tickets	annually,	has	over	8,000	metered	parking	spaces,	issues	
over	92,000	residential	parking	permits	annually,	and	parking	
revenue	for	the	City	was	over	75	million	dollars	for	FY14

Gina	Fiandaca 2014	MAPC


