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PROJECT TEAM
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Project Manager
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Margaret Dyson
Director of Historic Parks
Margaret.Dyson@boston.gov or 617-961-3028
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marchelle.jacques-yarde@boston.gov or 617-961-3006

Richard Burck Associates
Landscape Architect

Building & Monument Conservation
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DESIGN TEAM

Project Lead /  Landscape Architect
Richard Burck Associates, Somerville, MA

Richard “Skip” Burck, RLA, FASLA, FAAR
Principal

Sam Valentine, RLA, LEED AP 
Project Manager

Stone Conservator
Building & Monument Conservation,
Arlington, MA

Ivan Myjer



PROJECT OVERVIEW

image: Google Earth



PROJECT SCHEDULE & FUNDING

MARCH 2017
Community 
Meeting 1

APRIL 2017
Community 
Meeting 2

MAY 2017
Community 
Meeting 3

SUMMER – FALL 2017
Design Development + 
Construction Documents

SPRING 2018
Construction
Estimated cost of construction:
$660,000



PARK & RECREATION GOALS

• Preserve and protect existing trees

• Expand usable park area

• Improve universal access

• Enhance park visibility

• Improve park access

• Design flexible, multi-functional park spaces



City of Boston
Initiatives

Parks + Recreation 
Goals

Community
Input

Safety Guidelines+
Environmental 

Regulations

PARK
DESIGN



SITE HISTORYLIMITS OF SITE



PROJECT GOALS

The scope of the design work includes:

- the conservation of the Johnson Gates, associated walls, stone work, and 
horse troughs on Hemenway Street

- the historic study and possible re-alignment of the pathway systems in 
the study area, with particular focus on accessibility

- fencing repair or replacement, and

- evaluation and restoration of the lawn areas and trees within the defined 
scope of work



SITE HISTORY



image: Detroit Publishing Co. circa 1910/1920

SITE HISTORY



SITE INVENTORY
& ANALYSIS



INVENTORY & ANALYSIS

tree planting



INVENTORY & ANALYSIS

shrub planting



INVENTORY & ANALYSIS

lawn planting



INVENTORY & ANALYSIS

path inventory



INVENTORY & ANALYSIS

path inventory /  accessibility



image: Google Earth

INVENTORY & ANALYSIS

desire lines



INVENTORY & ANALYSIS

morning - circulation



INVENTORY & ANALYSIS

afternoon - circulation



INVENTORY & ANALYSIS

bicycle parking



INVENTORY & ANALYSIS

bicycle circulation



INVENTORY & ANALYSIS

bicycle circulation



INVENTORY & ANALYSIS

park use /  social behavior



INVENTORY & ANALYSIS

site lighting



BUFFER PLANTING



BUFFER PLANTING

visual pollution

176 cars
28 people



BUFFER PLANTING

buffer planting



BUFFER PLANTING



BUFFER PLANTING



buffer planting

3’ CLEAR

SNOW ZONE

VARIES

SHRUB ZONE

BUFFER PLANTING



LAWN PLANTING



LAWN PLANTING

lawn planting



INVENTORY & ANALYSIS

lawn planting



INVENTORY & ANALYSIS

lawn planting



LAWN PLANTING

lawn planting

S1

S2

S3

S4
S6

S5



LAWN PLANTING

lawn planting



LAWN PLANTING

1884 - topography



LAWN PLANTING

1920 - topography



LAWN PLANTING

lawn/ path edging

post + chain

cobble strip

simple curb

images: Vignesh Ananth, Cassia Noelle, NVinacco



MULTIMODAL DESIGN



INVENTORY & ANALYSIS

bicycle circulation



INVENTORY & ANALYSIS

bicycle circulation



image: existing facilities, Boston Bike Network
https://www.cityofboston.gov/images_documents/Kenmore%2C%20Fenway%2C%20Mission%20Hill_tcm3-40535.pdf

MULTIMODAL DESIGN



image: 30-year plan, Boston Bike Network
https://www.cityofboston.gov/images_documents/Kenmore%2C%20Fenway%2C%20Mission%20Hill_tcm3-40535.pdf

MULTIMODAL DESIGN



MULTIMODAL DESIGN

combined circulation



MULTIMODAL DESIGN

morning – bicycle circulation



MULTIMODAL DESIGN

afternoon – bicycle circulation



The 606 Trail, Chicago, IL

MULTIMODAL DESIGN

shared multi-use path (14’-width)



The 606 Trail, Chicago, IL
image: Nancy Stone

MULTIMODAL DESIGN

shared multi-use path (14’-width)



MONUMENT 
CONSERVATION



SITE HISTORYCONSERVATION OF THE JOHNSON GATES



SITE HISTORYCONSERVATION OF THE JOHNSON GATES

ANTICIPATED SCOPE:  PIERS THIS 
PROJECT

TBD NOT IN 
SCOPE

100% mortar repointing; removal/replacement of existing grouts

install lead “T” caps on skyward mortar joints

clean biological growths / sulfate stains

remove/replace prior patches

“dutchman” repairs on large areas of loss; ignore small areas of loss, divots

replace missing fountain basin cover (south pier)

remove/reattach cracked basin

reset granite pavement slabs

police detail (minor)

police detail (major)

remove ferrous plumbing components

full takedown/reconstruction of piers

restoration of fountain (plumbing)



SITE HISTORYCONSERVATION OF THE JOHNSON GATES

ANTICIPATED SCOPE:  TROUGHS THIS 
PROJECT

TBD NOT IN 
SCOPE

remove stone basin lids, remove interior sand & debris

enlargement of drainage holes, installation of drain screens

clean/cinch/epoxy large crack (north trough)

replace stone basin lids; support, shim & seal

remove/replace prior “dutchman” repair (south trough)

fill areas of loss with tinted patching material, small dutchman

reset granite pavement slabs

correct tilt of base with new footing (north trough only)

relocate/protect troughs from vehicular damage



SITE HISTORYCONSERVATION OF THE JOHNSON GATES

ANTICIPATED SCOPE:  BALUSTRADES & BENCHES THIS 
PROJECT

TBD NOT IN 
SCOPE

100% mortar repointing; remove/replace existing grouts

clean biological growths / sulfate stains

grout cracks and small areas of loss

“dutchman” repairs on large areas of loss (qty. 6 in project)



PRELIMINARY
DESIGN CONCEPTS



DESIGN CONCEPTS

base plan



DESIGN CONCEPTS

scheme 1 – reinforce Shurcliff

paths layout, widths, materials

planting preserve, replace, buffer

furnishings fence, edging, seating



DESIGN CONCEPTS

scheme 2 – mirror Olmsted

paths layout, widths, materials

planting preserve, replace, buffer

furnishings fence, edging, seating



DESIGN CONCEPTS

scheme 3 – modify Olmsted

paths layout, widths, materials

planting preserve, replace, buffer

furnishings fence, edging, seating



LISTENING & DISCUSSION

Help us build great parks.  
Let us know what matters to you.



April 24, 2017
Boston Parks and Recreation

THANK YOU!

Cathy Baker-Eclipse, Project Manager
Cathy.Baker-Eclipse@boston.gov or 617-961-3058

Marchelle Jacques-Yarde, Outreach Coordinator, External Affairs
marchelle.jacques-yarde@boston.gov or 617-961-3006

For questions, maintenance requests or concerns regarding any of our parks 
contact 311



SITE HISTORYSITE AERIAL
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