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MEETING AGENDA
SMITH FIELD PHASE 1 IMPLEMENTATION

COMMUNITY MEETING #1
Wednesday August 3, 2016

1) Welcoming Remarks (Cathy Baker-Eclipse — BPRD)
Project team:
e Cathy Baker-Eclipse, Project Manager, Boston Parks and Recreation Department
Phone: 617-961-3058
E-mail: cathy.baker-eclipse@boston.gov
Kevin Beuttell, Stantec

Project Process & Funding
a) Process
i) Community Meetings & Outreach — Anticipate 3 meetings Summer/Fall 2016
(1) TODAY — Review Master Plan and collect information from users
(2) NEXT — present alternatives for discussion with park users
(3) present final schematic design for additional discussion and clarification
ii) Design Development Winter 2016/17
iii) Interagency Coordination Winter 2017
iv) Bid Document Development Spring/Summer 2017
v) Construction FY 2018
Funding
i) City of Boston Capital Improvement Fund
ii) Harvard Allston Public Realm Flexible Fund
iii) Continuum Development Contribution

Master Plan Review (Stantec)
Phase 1 Program (Stantec)
Listening Session/Discussion

Next Meeting — Fall 2016




